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OVERALL SUMMARY 


In May 2011, the Municipal Demarcation Board made a determination that Ntobonkulu 
Local Municipality would be disestablished from O. R. Tambo District Municipality in 201 1 , thus 
joining the existing Alfred Nzo District Municipality. 

Ward boundaries of the municipality hove also been re-determined which resulted in three 
extra wards and 36 councilors. 

Institutional arrangements had to be put in place as part of new determination including: 

• Establishment of a political forum which includes Mayor, Speaker, Chief Whip and 
Executive Committee Members, Standing Committees, Municipal Public Accounts 
Committee, Councillors to oversee policy setting, community leadership, 
representation of citizens and making decisions about the provision of services for 
betterment of decisions; 

• Establishment of 180 Word Committees; 

• Preparation and adoption of an IDP, Budget, SDBIP and PMS Process Plan for o four 
year term Integrated Development Plan, three year term (MTEF) Budget, One year 
term SDBIP and Performance Management Framework with time frames, clear 
milestones and effective dates for implementation. 

• Review of Municipal Policies and By-Laws 

• Review of Organizational Plans and Institutional Design equipped to meet the needs 
of the entire municipal area 

The 2013/2017 Integrated Development Plan, 2013/2016 Medium Expenditure Framework 
hove been reviewed by Council to comply with the Municipal Systems Act 32 Of 2000 and to 
consider changing circumstance. 

WHAT IS AN IDP? 


An Integrated Development Plan, adopted by the council of o Municipality, is the key 
strategic planning tool for the municipality. 

It is defined in the Local Government Municipal Systems Act (MSA), 32 Of 2000 os: 

35(1 )(a)''... the principal strategic planning instrument which guides and informs all planning 
and development, and all decisions with regard to planning, management and 
development in the municipality; 

(b) binds the municipality in the exercise of its executive authority...” 

The Local Government Municipal Systems Act (MSA), 32 Of 2000: 

28. (1) “Each municipal council, within o prescribed period after the start of its elected term, 
must adopt a process set out in writing to guide the planning, drafting, adoption and review 
of its integrated development plan” 

28. (3) A municipality must give notice to the local community of particulars of the process it 
intends to follow. 

29. (1) The process followed by o municipality to review its Integrated Development Plan, 
including its consideration and adoption of the draft plan, must- 

o) be in accordance with o predetermined programme specifying timeframes for the 
different steps; 

b) through appropriate mechanisms, processes and procedures established in terms of 
Chapter 4, allow for 
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(i) the local community to be consulted on its development needs 
and priorities; 

(ii) the local community to participate in the review of the integrated 
development plan; and 

(iii) organs of state, including traditional authorities and other role 
players to be identified and consulted on the review of the 
integrated development plan; 

The process followed to review 2012/2017 Ntabankulu Local Municipality’s IDP and 2012/2015 
Medium Expenditure Framework; 

On 29 th of August 2013, Council adopted the IDP, Budget and PMS Process Plan, Council 
resolution no: S.C.M. 29.08.12. 5.2. Which outlined the process to be followed in reviewing 
2012/17 Integrated Development Plan, 2012/2015 Medium Term Expenditure Framework 
Budget, SDBIP and PMS. 


Below is a summary of some of the key activities that were carried 
out during review of 2013/17 IDP and 2013/16 Budget: 

• Draft Process Plan was presented to sector departments, faith based organizations, 
councillors in August 201 3 

• Process Plan was adopted by Council on the 29 ^^ of August 2013 (S.C.M.29.08. 13.2.2) 
to guide municipal planning on IDP development and review processes. 

• An advertisement was placed in the Provincial and Local newspaper in September 

2013 informing stakeholders of the Process Plan 

• IDP Technical Committee for implementation of the IDP Process Plan was established 
in August 2013. 

• Technical Committee meetings were convened from September 2013 -March 2014 to 
conduct a situational analysis exercise, engagement of community members in 
preparation of IDP and Budget Cutreach programme / Ward Based Plans and to 
commence an overarching strategy objectives and strategies, and projects. 

• IDP/PMS/Budget Technical Committee Meetings are held as part of an ongoing 
interaction with Directorates. 

• Ntabankulu Local Municipality in partnership visited wards in 21 Cctober 2013 to 24 '^^ 
Cctober 2013 where the process plan was outlined encouraging community 
members to plan for their future as outlined in s28 (3) of MSA above. 

An Institutional Management Planning Legotia which was held at Tapi River Lodge 
from 20th May 2014 to 22^^ May 2014, to Evaluate achievement of the targets, 
identify service delivery gaps on Guarter 1-3 Reports , alignment of IDP Gbjectives, 
strategies and projects with budget. Development of SDBIP for 2014/15 financial year. 
Risk Register 2014/15. 

A Council Strategic Session held in Durban (Garden Court, South Beach) from 26^^ 
May 2014 to 28^^ May 2014 to Evaluate achievement of the targets, identify service 
delivery gaps on Guarter 1-3 Reports , alignment of IDP Gbjectives, strategies and 
projects with budget. Development of SDBIP for 2014/15 financial year. Risk Register 
2014/15. 

• Executive Management Meetings from September 2013 - March 2014, to review 
Directorates performance on monthly basis 

• Directorates submitted draft budgets for their proposed 2014/2015 projects in March 

2014 

• IDP & Budget outreach programme led by EXCC Members commenced on the 14*^ 
May 2014 to 16+^ May 2014 to consult community about the municipal plans for 
2014/15 
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IDP INFORMANTS AND KEY ISSUES 


The review of Integrated Development Planning Process was undertaken within the 
framework of National, Provincial and District policies and Legislation. 

IDP for 201 4/1 7 was informed by the following: 

• Changing internal and external circumstances 

• Ntabankulu Community Development Needs 

• Performance Reports by sector Departments 

• SA Medium Term Expenditure Framework 

• The Eastern Cape Provincial Strategic Framework (PSF) 2009-2014 

• Local Government Outcomes 

• Millennium Development Goals; 

• Eastern Cape Provincial Growth & Development Plan; 

• National Spatial Development Perspective; 

• MEC’s Comments on the 201 2/201 7 IDP& 201 2/201 5 MTERF Budget 

Key Issues 

Ntabankulu Local Municipality’s key issues or strategic focus areas have been identified and 
distilled by the Council, in a Council Strategic Session held in May 2014. 

These key issues include: 

• Investing in human capital, through training and staff retention programmes 

• Expediting the provision of key basic services such as roads, electricity, water and 
sanitation. 

• Stimulating Local Economic Development. 

• Social mobility and equality 

• Improving financial / revenue generating capacity of the municipality. 

• Strengthening of Inter-governmental Relations and Integration of Plans 

• Youth Development interventions 

• Long-Term Development Strategy/Master Plan. 

Other long term objectives of the municipality include the following: 

Lack of a clear long-term development strategy was highlighted during Provincial Executive 
Committee Outreach. In this regard the municipality is working with the Department of 
Economic Development, Environment and Tourism to develop the Municipality’s Master Plan. 
This long-term development strategy is not seen as separate to the municipality’s ongoing 
strategic planning through Integrated Development Planning, but is regarded as 
complementing the strategic planning process giving content to NLM’s long-term vision as 
expressed in the objectives. The municipality’s Master Plan will give content to these key 
objectives through the identification of selected, catalytic focus areas and interventions. The 
municipality is also working in partnership with the Department of Public Works towards 
transfer of ownership of pieces of land that can be utilized to enhance revenue of the 
municipality. 

The municipality’s Local Economic Development Plan adopted by Council in 2008/2009 
financial year will undergo a review in 2013/2014 financial year. NLM Council adopted Terms 
of Reference for Mayors Economic Advisory Council; a platform where socio-economic 
issues would be dealt with; to create a long-term positive economic growth that will provide 
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additional jobs, increase assessment, and improve the quality of life for residents, business 
owners and workers. 
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IDP CONTENTS: 

Ntabankulu Local Municipality’s Integrated Development Plan sets out the long-term vision of 
the Municipality: 

“A developmental municipality that creates an enabling environment which empowers and 
develops community economically and socially to ensure sustainable and affordable 
services” 

The 2014/17 IDP details the key issues or development priorities for the municipality, the 
objectives, which respond to the key issues and contribute towards the fulfilment of this vision 
and the strategies. The IDP further details the means by which these objectives will be 
achieved and the linked projects and programmes with Budget 

IDP KEY OBJECTIVES: 


The over-arching five (5) key objectives are detailed below, whilst the detailed objectives 
and strategies are detailed in Chapter 6. 


KEY ISSUE 

NLM KEY OBJECTIVES 

WEIGHT 





ID&OTl 

15% 

Inefficiencies exist within the institution, 

Ensure a responsible, functional, accountable and 


which compromise NLM's ability to deliver 

responsive administration by adhering to legislative 


services. 

prescripts & policies by 201 7, 


80 % of households still do not have access 

BSD 2 

30% 

to basic services (transport, water. 

To provide cost effective, quality and sustainable 


sanitation, electricity and housing) 

infrastructure that promotes economic and social 
development whilst creating and maximizing job 
opportunities by June 201 7. 


Low economic growth, high unemployment. 

LED 3 

20%, 

low skills levels, high levels of poverty and 

Increasing number of employment opportunities in 


high inequality exist within NLM. 

NLM by creating enabling environment for a 
sustainable growing, diversifying economy, and to 
increase standard of living by June 201 7. 


Dependency of the Municipality on Grants 

EV&M4 

Ensure the optimal use of resources effectively and 
efficiently by June 201 7. 

15% 





GG&PP 5 

20%, 


To promote the values of good governance and human 


Lack of sustainable development and 

rights 


inappropriate use of resources has a 

Ensure the optimal use of resources effectively and 


harmful impact on the health and well- 

efficiently through active community participation. 


being of 

Protected environment for the benefit of present and 


Present and future generations of NLM. 

future through use of natural resources, whilst 
promoting Justifiable social and economic 
development by June 201 7. 

100 %0 Weight 


Fundamental to the review and implementation of 2014/2017 IDP/Budget is the participation 
and ‘buy-in’ of all stakeholders, including National, Provincial and Local Government. In this 
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regard NLM will continue to engage relevant external stakeholders through development bi- 
laterals. 


2014/2017 IDP & 2014/2017 BUDGET - REPORT STRUCTURE 


This document is structured as tollows: 

Overall Summary 

Chapter 1 

Executive Summary 

Chapter 2 

introduction 

This section outlines the Mayors and 
Municipal Manager’s Foreword, the 
Legislative Background of the IDP and 
IDP Process Plan 

Chapter 3 

Overarching Strategy 

This section provides an overarching 
strategy, vision, mission, values and SWOT 
Analysis of the municipality. 

Chapter 4 

Situational Analysis 

Overview of the situation in NLM and 
focuses on new developments. 

Chapter 5 

Community Participation 

This section outlines key issues os raised 
by Ntobonkulu Community to inform 
Objectives, Strategies and Key 

Performance Indicators & key strategic 
objectives for IDP 2013/14. 

Chapter 6 

IDP Objectives & Strategies 

This section sets out the Cluster 
objectives, strategies, key performance 
indicators and annual targets 

Chapter 7 

2013/2016 Budget Programmes and 
Projects 

Three year 2013-2016 programs and 
projects 


Conclussion 

Uplifted key issues that require attention 
to address the service delivery backlog 
that the municipality is facing 
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I 1.1 Honorable Mayor's Foreword 

A new wave of change is sweeping Ntabankulu. Driven by our understanding that we must 
at all times be responsive to the changing needs of our people, we hove set ourselves to 
continuously reflect on the relevance of our endeavours to the ever changing terrain in our 
battle to move our people forward. We are confident that we are fully conversant with the 
needs of the future and we understand them. With that we ore constantly taking stocks of 
our successes, building on our strengths and rectifying our mistakes to build o solid foundation 
for o better tomorrow. 

It is with immense pleasure that we hove concluded and ore presenting on Integrated 
Development Plan that is inspired by the aspirations of the people; and that harnesses our 
developmental potential os Ntabankulu. This we attribute to the centralism we have placed 
on our people as end-users of the basic services delivered and the commitment by ourselves 
os the Municipality to take a meaningful lead in the coordination of growth and 
development in Ntabankulu. We have based our approach to the Integrated planning on 
putting our community and oil stakeholders at the forefront of oil our endeavours. 

This IDP is thus a result of enormous consultative processes which we hove undertaken to 
ensure that we fulfil our legislative obligation of ensuring on IDP that talk to the 
developmental aspirations of the communities within our constituency. We are confident 
thus, that this IDP is on expression of the aspirations of the people of Ntabankulu and that it 
clearly spells out on agenda that seeks to harness the full prospective growth and 
development potential of Ntabankulu. 

Rooted in our commitment to democratic centralism, this IDP sets out o new growth path 
that seeks to fully exploit the potential of Ntabankulu for the best interests of our constituent 
masses. We set o path that requires o commitment of bringing together oil the stakeholders 
from Business, Traditional Leaders, Civic Organisations, religious fraternities, NGO’s and 
representatives from oil industries within our diverse environment. 

By application, IDP is an ongoing process, thus this IDP carries over our endeavours as started 
in the preceding years especially in areas of Basic Service Delivery; Infrastructure, Education 
and training and Economic Development. All this we do in order to continue to bring about 
prosperity to our constituent masses especially the destitute, the vulnerable and the weak. 

Although much still needs to be done to alleviate poverty; to create an environment that is 
conducive for economic growth; and to bring prosperity and self reliance to hardworking 
and diverse communities of Ntabankulu, I am confident that this IDP document will provide 
us with the necessary pointers to help us follow the new growth path in development and 
service delivery, os well as a reliable scale to measure our performance against the mandate 
that we hove received from our constituent masses os fundamental pillars of our democratic 
society. 

Thank you. 


Vusi Mgoduka 
Hounarable Mayor 
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1 . 2 . 

V J 


Municipal Manager’s Foreword 


The provisions stipulated in the Local Government Municipal Systems Act, 32 of 2000 and 
Local Municipal Finance Management Act, 56 of 2003 respectively: 


25. (1) Each municipal council must, within a prescribed period after the start of its elected 
term, adopt a single, inclusive and strategic plan for the development of the municipality 
which — 

a) links, integrates and co-ordinates plans and takes into account proposals for the 
development of the municipality: 

b) aligns the resources and capacity of the municipality with the implementation of 
the plan; 

c) forms the policy framework and general basis on which annual budgets must be 
based; 

d) complies with the provisions of this Chapter; and 

e) is compatible with national and provincial development plans and planning 
requirements binding on the municipality in terms of legislation. 


16(1) The council of a municipality must for each financial year approve an annual budget 
for the municipality before the start of that financial year. 


(2) In order for a municipality to comply with subsection the mayor of the municipality must 
table the annual budget at a council meeting at least 90 days before the start of the budget 
year. 

34 (a) A municipal council must review its integrated development plan - 

(i) annually in accordance with an assessment of its performance 
measurements; and 

(ii) to the extent that changing circumstances so demand. 

The Municipality’s Management Legotia held in January and Council Strategic Session and 
from 20^1^ May 2014 to 22'^'^ May 2014 mapped out its strategic plan of action to respond to 
the socio-economic and institutional challenges. 

Crucial issues that were discussed at the strategic sessions amongst the others were as 
follows: 

• Mapping up the future for Ntabankulu - through the vision, mission and 
values 

• Alignment of municipal priorities as informed by manifesto of the ruling 
party 
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• Alignment of municipal objectives and strategies with five KPAs as 
enshrined in the Local Government Strategic agenda, and Schedule 4 & 
Schedule 5 Part B of the Constitution of the Republic of South Africa 1996 

• Free people of Ntabankulu from the bondage of poverty not rest until 
the war on poverty is won] 

• Institutional Development and Organizational Transformation to respond 
to the implementation of objectives as outlined in the 2014/2017 IDP 
document. 

• Inculcate a culture of Performance Management within the municipality 
This IDP document is thus a direct result of yet another extensive consultation process. It is an 
expression of the general interests of our people, and a mirror that reflects the holistic wishes 
of the Ntabankulu electorate, as expressed during Community Consultation Engagement 
process outlined in Chapter 5. 

Ntabankulu’s five year strategic document is fundamentally focusing in responding to the 
key issues as discussed in the Strategic session and community engagement sessions. 

“SMART” objectives have been developed in the session to support the vision and mission of 
the municipality and strategies to support the objectives of the municipality. 

Although much still needs to be done to alleviate poverty, to create an environment that is 
conducive to economic growth, and to bring meaning and respectability to the lives of the 
diverse communities of Ntabankulu Local Municipality, I am confident that this IDP document 
will provide us with the necessary signposts to help us find our direction in development and 
service delivery, as well as a reliable yardstick to measure our performance against the 
mandate that we have received from our people. 

Ntabankulu Local Municipality would like to express gratitude to all stakeholders who 
participated during formulation of 2014/2017 Integrated Development Plan and 2014/2017 
Multi Year Budget. 


Acting Municipal Manager 
M. Sondaba 
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2.1 

' 


Introduction 


The Ntabankulu Local Municipality IDP (2014/2015) will serve as a strategic guide within all 
spheres of development within the municipality. It will be based on the issues articulated by 
the stakeholders and will be aligned with the national and provincial development 
imperatives such as National Spatial Development Perspective (NSDP), Accelerated and 
Shared Growth Initiatives for South Africa (ASGISA) and the Eastern Cape Provincial Growth 
and Development Strategy (PGDS). 

In terms of the Municipal Systems Act, 2000 Chapter 5 part 3, a municipal council must review 
its Integrated development plan annually in accordance with its performance measurements 
in Section 41 and to the extent that changing circumstances so demand and may amend its 
integrated development plan in accordance with a prescribed process. This involves an 
assessment of the Municipality’s implementation performance and the achievement of its 
targets and strategic objectives. 

Integrated Development Plan is therefore defined as a: “principal strategic planning 
instrument which guides and informs all planning and development, and all decisions with 
regard to planning, management and development, in the municipality" Municipal Systems 
Act 32, 2000, Chapter 5 s35 1 (a). 

Integrated Development Plan plays a pivotal role in informing all planning processes of the 
other spheres of government (National and Provincial) as well as all state owned enterprises, 
which implies a dire need for joint and coordinated effort by these parties in the IDP review 
processes. It is therefore essential that IDP must be formulated in accordance with a business 
plan, detailing roles and responsibilities, time frames and cost estimates, to ensure that the 
Integrated Development Plans gives effect to the Constitutional mandate. 


The IDP is reviewed to reflect the impact of successes as well as corrective measures to 
address problem. The IDP has to be reviewed annually in order to ensure its relevance as the 
Municipality’s Strategic Plan, to inform other components of the Municipal business process 
including institutional and financial planning and budgeting and to inform the cyclical inter- 
governmental planning and budgeting cycle. As a preparatory stage a Local Municipality is 
required to prepare a process plan. In formulation of local Municipality needs to consider 
that in terms of the MSA of 2000, section 84 one of its functions includes integrated 
development planning for the Local municipality as a whole including a framework for 
Integrated Development Plans. In the review process changes to the IDP process and 
content may be required from three main sources: 

• Comments from the MEG on the previous IDP assessment 

• Amendments in response to changing circumstances and 

• Improving the IDP process and content 

• IDP and budget link 

• Maximum participation of sector departments 

• Institutional issues and 

• Ward based Priorities 

2.1.1 PURPOSE OF IDP. BUDGET. SDBIP AND PMS PROCESS PLAN 


The purpose of formulating a Process Plan is to ensure the following: 


Involvement of the Local Community in the development, implementation and 
review of the municipality’s performance. 

■4 To allow the community to participate in the setting of appropriate key performance 
indicators and performance targets for the municipality. 
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To depict and commit on time frames for smooth running and sequence of activities. 
Cost estimates with dedicated involvement from specific role players in the 
municipality space. 

The Process Plan therefore aims to address the following aspects: 

Distribution of roles and responsibilities in the IDP Process; 

Organizational Structures/Institutional Arrangements for the IDP Process; 

Action Plan with time frames and resource requirements; 

■A Mechanisms and procedures for community and stakeholder participation; 

Mechanisms and procedures for alignment; 

■A Binding plans and planning requirements from provincial and national level; and 
Cost estimate for the planning process; 

■A Performance Management System. 

Ntabankulu IDP Process Plan has been aligned to Alfred Nzo District Municipality Framework 
Plan and legislative requirements. 

The Process Plan was submitted and adopted by Council and to the MEC for Local 
Government. Draft and the final Integrated Development Plan & Budget will be to the 
aforementioned stakeholders in March and May 2013 respectively. 



3.1 LEGISLATIVE BACKGROUND 

Municipalities are subject to a myriad of policy and legislation. This section aims to provide an 
overview of legislation and policy that is directly relevant to the integrated development 
planning process. A brief overview will also be provided of other legislation and policy that 
Municipalities need to take cognisance of. The need for an IDP is raised in a number of 
pieces of legislation whereby some give direct guidance and directions on the path to be 
followed in developing and implementing IDPs. Therefore the preparation of this IDP 
framework is a legal requirement as according to the Municipal Systems Act 32 of 2000. 

3.2 Constitution ot RSA Act 108 ot 1996 

The Republic of South Africa Constitution Act provides a fundamental legal framework that 
Municipalities must adhere to and uphold. Section 239 of the Constitution defines an organ 
of state as any “department of state or administration in the National, Provincial or Local 
sphere of Government''. All references to organs of state in the Constitution therefore include 
the local sphere of government. 

Chapter 2 of the Constitution contains the Bill of Rights. The Bill of Rights applies to all law and 
binds the legislature, the executive, the judiciary and all organs of state i. The state has an 
obligation to respect, promote and fulfil the rights contained in the Bill of rightS 2 . 
Municipalities, being an organ of state must comply with these obligations. 

Chapter 3 of the Constitution deals with the principle of co-operative governance. The 
Government of the Republic comprises a National, Provincial and Local sphere of 
Government which are distinctive interdependent and interrelated. This chapter sets out a 



’ Republic of South Africa Constitution Act 108 of 1996: (8) 
^egubli^^outt^fnc^onstitutior^cM0^M996q7j^ 
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number of principles which collectively provide the co-operative governance framework 
that all spheres of government must adhere to^. 

Chapter 7 regulates the local sphere of government. Section 152 stipulates the local 
government objectives which a municipality must endeavour to achieve within the confines 
of its financial and administrative capacity. These objectives are: 

■=> “To provide democratic and accountable government to the communities 
■=> To ensure the sustainable provision of services to the community 
■=> To promote social and economic development 
■=> To promote a safe and healthy environment 

■=> To encourage communities and community organisations to get involved in local 
government matters” 

3.3 White Paper 

The White Paper established the basis for a new developmental local government and 
characterized it as a system, which is committed to working with citizens, groups and 
communities to create sustainable human settlements which provide for a decent quality of 
life and meet the social, economic and material needs of communities in a holistic way. 

To achieve developmental outcomes will require significant changes in the way local 
government works. The White paper further puts forward three interrelated approaches 
which can assist municipalities to become more developmental: 

• Integrated development planning and budgeting. 

• Performance management. 

• Working together with local citizens and partners. 

3.4 Local Government Municipal Structures Act, 11 7 Ot 1 998 

Chapter 3 deals with municipal councils. Section 19(1) reiterates the Constitutional obligation 
of municipalities to achieve the objectives of local government. Municipalities are required 
to review the needs and priorities of their communities on an annual basis. Municipalities 
must set priorities to enable them to meet the needs of their people, develop processes for 
involving the community in the determination of these needs and establish organisational 
and delivery mechanisms for meeting the needs of the community and evaluating their 
overall performance in achieving the objects of local government as required by the 
Constitution. Section 19(3) obliges a municipality to develop mechanisms to consult the 
community and community organisations in performing its functions and exercising its 
powers. 

Chapter 4 deals with internal structures and functionaries. Section 73 provides for the 
establishment of Ward Committees. The duties of Ward Committees entail making 
recommendations on matters affecting their wards to the Ward Councillor or to the 
Executive Mayor /Executive Committee or Municipal Council through the Ward Councillor. 
Ward Committees they are integral to the local IDP process. 

Chapter 5 deals with functions and powers of municipalities. Section 84 regulates the division 
of powers and functions between local and district municipalities. Subsection 


3.5 Local Government Municipal Systems Act 32 ot 2000 as amended 



^egubli^^outl|^fnc^onstitutior^cM0^M99^4^^ 
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The Municipal Systems Act (32 of 2000) is the key legislation that gives direction and 
guidance on the development processes of the IDP. Chapter five of the act details the 
process as follows: 

Chapter 2 regulates the legal nature, rights and duties of o municipality. Section 2 defines the 
legal nature of o municipality and provides that o municipality is composed of the political 
structures, administration and the community of the municipality. The emphasis of this 
provision is that the community forms an integral port of the municipality. 

Chapter 4 is devoted entirely to the regulation of community participation. A municipality is 
required to develop o culture of community participation by encouraging and creating 
conditions for the local community to participate in the municipality’s affairs. Section 16(1) 
(a) stipulates certain activities of the municipality where public participation must be 
encouraged and includes the preparation, implementation and review of the integrated 
development plan. 

Chapter 5 deals with the principle of integrated development planning. Integrated 
development planning is one of the core functions of o municipality in the context of its 
developmental mandate. 

Section 24 requires municipalities to adopt an inclusive plan for the development of 
municipality which; 

■=> “Links, integrates and coordinates plans and takes into account proposals for the 
development of the municipality; 

o Aligns the resources and capacity of the municipality with the implementation of the 
plan; 

o Forms the policy framework and general basis on which annual budgets must be 
based; and 

■=> Is compatible with national and provincial development and planning requirements 
that ore on the municipality in terms of legislation'' 

All municipalities ore required to adopt an IDP which is the key strategic planning tool of the 
municipality. A municipality must give effect to its IDP and conduct its affairs in o manner 
consistent with its approved IDP4 

The Integrated Development Plan is detined as: 

“The principal strategic planning instrument which guides and informs oil planning and 
development, and oil decisions with regard to planning, management and development in 
the municipality”. 5 

Municipalities ore legally obliged to give effect to their integrated development plan and 
conduct their affairs in a manner which is consistent with their integrated development plon.^ 
An integrated development plan must be reviewed on on annual basis and adjusted and 
revised in accordance with the monitoring and evaluation of existing performance and 
changing circumstances. The development and review of on IDP must take place within the 
parameters of o prescribed process. Section 27 requires o district municipality to adopt a 
framework for integrated development planning in the area as o whole. Section 28 requires 
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all municipalities to adopt a process plan that guides the planning, drafting, adoption and 
review of the integrated development plan. 

Chapter 6 deals with performance management. It requires all municipalities to establish a 
performance management system that is in line with the priorities, objectives, indicators and 
targets as contained in its IDP. Municipalities must also create a culture of performance 
management within their administration, council, political structures and political office 
bearers. The performance of the municipality in relation to its achievement of the objectives 
os contained in the IDP must be monitored, reviewed and reported on annually. 

3.6 Local Government: Municipal Planning and Performance Management Regulations, 2001 

To develop further guidelines and clarity in the issues of IDP, regulations were issued in 2001. 
The Municipal Planning and Performance Management Regulations set out in detail 
requirements for Integrated Development Plans. 

3.7 Local Government Municipal Finance Management Act, 2003 

The MFMA (56 of 2003) speaks about promotion of cooperative governance and makes 
special emphasis on alignment of the IDP and the Budget. This is enshrined in chapter five of 
the MFMA (Act 56 of 2003). 

Section 21 (1) of the MFMA requires municipalities to coordinate the process of preparing the 
annual budget and revising the IDP to ensure that there is integration between the two. 
MFMA also provides for the drafting of o Service Delivery Budget Implementation Plan 
(SDBIP). The SDBIP is a detailed plan approved by the Mayor/Executive Mayor of the 
municipality for the implementation of service delivery in accordance with the annual 
budget. The SDBIP should include monthly revenue and expenditure projections, quarterly 
service delivery targets and performance indicators. 

3.8 Inter-Governmental Relations framework. Act 13 of 2005 

This Act supplements the provisions of Chapter 3 of the Constitution which regulates co- 
operative governance. The Act provides a framework to promote and facilitate functional 
horizontal and vertical relationships between the various departments of government, and 
the various spheres of government. The Act also provides mechanisms and procedures to 
facilitate the settlement of inter-governmentol disputes. The envisaged multi sector nature of 
the IDP is dependent on sound intergovernmental relationships. 



The Alfred Nzo District Municipality presented a draft framework to guide the process plan of 
individual local municipalities. The function of the Framework plan is to ensure that the 
process of the district IDP and local IDP’s are mutually linked and con inform each other 
ensuring co-operative governance as contained in section 41 of the Constitution. The 
Framework must: 


a. Identify the plans and planning requirements binding in terms of national and 
provincial legislation and identify those which were omitted in the post IDP 
process. 

b. Identify the matters to be included in the district and local IDP’s that require 
alignment. 

c. The preparation and review of relevant sector plans and their alignment with 
the IDP. 

d. Determine procedures for consultation between the district municipality and 
the local municipalities. 
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e. Determine the procedures to effect amendments to the Framework Plan 

f. Incorporate comments from the MEC and those derived from self- 
assessments. 

g. Provide guidelines for the Performance Management System and IDP 
implementation and communication plans. 


5. 


Mechanisms And Procedures For Alignment 


Alignment is the instrument to blend and integrate the top-down and bottom-up planning 
process between different spheres of government. There are two main types of alignment 
required: 

■=> Between municipalities and the district to ensure that planning processes and 

issues are coordinated and addressed jointly. 

■=> Between local government (municipalities/districts) and other spheres especially 

provincial/national sector departments, particularly in terms of programmes and 
budget alignment. 

The District Municipality has the responsibility to ensure that alignment between the local 
municipalities occurs. 

It is important for municipalities to take note of both National and provincial budgeting 
cycles to ensure relevant and useful input into the budgeting processes of national and 
provincial government at strategic times. In so doing, municipalities will ensure that their 
priorities are captured and addressed and that IDP implementation is facilitated. 

5. ALIGNMENT WITH OTHER GOVERNMENT PROGRAMMES/POLICIES 

To ensure that all relevant binding and non-binding national and provincial legislation 
including policies, government priority programmes and strategies are considered in the IDP 
process of the municipality, as a district we looked at the relevant information pertaining to 
the district to address issues emanating from the programmes/policies listed below. 

5.1 National Government Priority Areas 

The National Government has committed itself to make a difference in the lives of people by 
addressing five key priority area being education, fighting crime, health, employment and 
rural development. Government is moving with speed to ensure that the aims of its five key 
priorities are met. 

a) improved Health care Services 

Plans are already in place to set up a National Health Insurance (NHI) by 2013. This will ensure 
that all South Africans, even those who are not on medical aid, will have access to 
affordable quality healthcare. 

b) Rural Development 

On rural development, government, through the Department of Rural Develapment and 
Land Reform, started the Comprehensive Rural Development Programme in provinces that 
were hardest hit by under-development. 


This has seen government’s War on Poverty Programme being the central point of the Rural 
Development Programme. It involves various other departments including Social 
Development, Agriculture and Water Affairs. 
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c) Job Creation through New Growth Path 

Late last year, the National Government through the Department of Economic Development 
announced its plan to create more than 50 000 jobs every year. The plan is known os the 
New Growth Path (NGP) and oil government stakeholders need to ploy a role towards 
realization of the notional government approach towards creation of decent jobs. This 
approach will assist in reducing high dependence on social security grants. 

d) Fighting Crime 

Government has recently strengthened its crime-fighting programmes 
with more resources. These include equipment and vehicles, as well as more staff for the 
South African Police Force. 

e) improved quality ot basic Education 

On the education front, the Department of Higher Education and 
Training announced that government would begin fulfilling its promise of providing free 
education to poor students at institutions of higher learning. These include universities, 
universities of technology and colleges for Further Education and Training (FET). 

5.2 National Spatial Development Perspective 

A number of initiatives have been launched over the past couple of years, one of which, the 
Notional Spatial Development Perspective (NSDP), was launched by the Presidency in May 
2003. The NSDP describes the notional spatial development vision of government and the 
normative principles that underpin this vision. The basic principles of the NSDP underpinning 
this vision are: 

• Economic growth os o prerequisite for the achievement of other policy 
objectives, key among which would be poverty alleviation. 

• Government spending on fixed investment, 

• Efforts to address past and current social inequalities should focus on people not 
places. 

In order to overcome the spatial distortions of apartheid, future settlement and economic 
development opportunities should be channeled into activity corridors and nodes that are 
adjacent to or link the main growth centers. 

5.3 Provincial Growth and Development Plan 

The Provincial Growth and Development Plan underline the strategic key focus areas for 
intervention which are: 

> The systematic eradication of poverty 

> The transformation of the agrarian economy. 

> Developing and diversifying our manufacturing and tourism sectors. 

> Building our human resources capabilities. 

> Infrastructure, including eradication of backlogs and the development of 
enabling infrastructure for economic growth and development. 

> Public sector and institutional transformation in support of improved service 
delivery. 

> The plan is a strategic document that focuses on the exploitation of natural 
resources without due consideration of the limitation on the carrying capacity of 
the natural environment, or the impact of the proposed schemes. 
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5.4 Provincial Spatial Development Plan 

In order to plan and manage the spatial implementation of development in the 
Province it is crucial that all core values of the province are seriously considered by all 
stakeholders. The core values are intended to achieve integration between stakeholders 
through better linkages between sectoral programmes, aligned infrastructure, social 
services, government spending, private sector investment and economic development. 
The core values or broad development codes for the Eastern Cape Province are 
recommended to be the following:- 

• Environmental integrity and sustainability through achieving a balance between 
safeguarding natural resources, optimizing the livelihoods of communities and 
developing a flourishing economy; 

• Optimum use of existing resources including agriculture, forestry, renewable energy 
potential, already impacted land (brown field areas) minerals, bulk infrastructure, 
roads, transportation and social facilities; 

• Reduced settlement sprawl and more compact formalized settlement through 
densification and diverse, mixed land uses; 

• Economy and efficiency of development clustered along strategic transport routes; 

• Integration, synergy and linkages between urban and rural areas supported by 
appropriate infrastructure; 

• Community based spatial planning and enfarceable land use management based 
on agreed sustainable community development codes with unified provincial 
legislation; and 

• Correction of the historically distorted spatial patterns of settlement with optimum use 
of existing infrastructure, integration of residential and employment opportunities in 
close proximity to each other; 

• Achieving integrated development at community level; 

Moving towards sustainable communities in our province will require adaptation of the 
way we plan and focus our resources to address seven major components of 
sustainability (Governance, transport and connectivity, appropriate and adequate 
services, environmental quality, a flourishing and diverse economy, a quality built and 
natural environment and finally vibrant harmonious and inclusive communities). 

5.5 Accelerated and Shared Growth Initiative tor South Atrica 

The following are the highlights that will be considered in the municipal IDP: 

> Expanding women’s access to economic opportunities 

> Improve budgeting in government, particularly at micro level where they tend 
revenue and overestimate expenditure. 

> Ensure improvement in expenditure management particularly in government 
capital investment. 

> Address human capacity issues including skills development. 

5.6 Millennium Development Goals 

The municipality will attempt addressing millennium development goals based on the 
applicability and the districts available resources however this can be achieved through 
involvement of all stakeholders. 

5.7 New IDP Framework for B4 Local Municipalities 
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The municipality is categorized as B4 (one or two small towns with the majority of the 
municipal area being rural in its nature) and will have to develop its’ IDP in accordance 
with the new Simplified IDP Framework. 

5.8 Community Based Planning and Sustainable Livelihoods 

Ntabankulu Local Municipality in partnership with Sollivan & Fodane Associates (Service 
provider appointed by DPLGTA) engaged in Community Based planning and promotion 
of sustainable livelihoods approach. All IDP projects to be implemented will be the results 
of the above approach. 


5.9 Expanded Public Works Programme 

Programmes like the Expanded Public Works Programme (EPWP) are already being 
implemented through implementation of municipal projects. 

5.10 Cabinet Lekgotia Reports 

Decisions on issues at the Lekgotia mostly inform the content of the Medium- Term 
Strategic Framework which in turn guide the budgeting process for the next three years. 
Therefore the resolutions token at Cabinet Lekgotia hove been considered in drafting 
municipal IDP. The three strategic focus areas for local government ore: 

• Mainstreaming of hands on support to improve government and 
accountability; 

• Addressing the structure and arrangement of the state and way of operating; 
and 

• Refine and check policies, regulations and financial calendar fiscal 
environment that exist and see if they ore empowering local government 


5.1 1 Community Development Workers Programme 

Community Development Workers (CDWs) ore a key programme of the South African 
government emanating from the president’s 2003 state of the nation address aimed at 
bridging the gap between government and communities. CDWs ore community-based 
resource persons who liaise, co-ordinate, inform, and assist communities with access to 
services provided by government with the aim of learning how to progressively meet their 
needs, achieve goals, realize their aspirations and maintain their well-being. 

They ore participatory change agents who work with and within communities in which 
they live, to foster the implementation of Covernment’s programmes. The CDWs ore 
accountable to Government and supported financially and functionally by a range of 
government spheres and departments. 

5.12 Government Outcome Based Approach 

The Cabinet Lekgotia adopted 12 Outcomes Approach that strategically address the 
main strategic priorities for government and these strategic outcomes and outputs will be 
the strategic focus for of government until 2014. As Local Government Sphere, 
Ntabankulu Local Municipality will put more emphasis in realizing within its planning and 
implementation of IDP outputs (Output 7-Single Window of Coordination where local 
government is the entry point of coordination of government programmes) for Outcome 
9 and that does not exclude other Outcomes, however the municipality can play a 
coordinating role in relation to other Outcomes. 
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5.13 New Growth Path 


There is growing consensus that creating decent work, reducing inequality and defeating 
poverty can only happen through a new growth path founded on a restructuring of the 
South African economy to improve its performance in terms of labour absorption as well 
as the composition and rate of growth. To achieve that step change in growth and 
transformation of economic conditions requires hard choices and a shared 
determination as South Africans to see it through. The Government is committed to 
forging such a consensus and leading the way by Identifying areas where employment 
creation is possible on a large scale as a result of substantial changes in conditions in 
South Africa and globally. Developing a policy package to facilitate employment 
creation in these areas, above all through: 

a. A comprehensive drive to enhance both social equity and 
competitiveness; 

b. Systemic changes to mobilize domestic investment around activities that 
can create sustainable employment; and 

c. Strong social dialogue to focus all stakeholders on encouraging growth in 
employment-creating activities. 


The New Growth Path must provide bold, imaginative and effective strategies to create 
the millions of new jobs South Africa needs. It must also lay out a dynamic vision for how 
we can collectively achieve a more developed, democratic, cohesive and equitable 
economy and society over the medium term, in the context of sustained growth. The 
strategy sets out critical markers for employment creation and growth and identifies 
where viable changes in the structure and character of production can generate a 
more inclusive and greener economy over the medium to long run. To that end, it 
combines Macro-economic and microeconomic interventions. 

The shift to a new growth path will require the creative and collective efforts of all 
sections of South African society. It will require leadership and strong governance. It takes 
account of the new opportunities that are available to us, the strengths we have and the 
constraints we face. We will have to develop a collective national will and embark on 
joint action to change the character of the South African economy and ensure that the 
benefits are shared more equitably by all our people, particularly the poor. Achieving the 
New Growth Path requires that we address key trade-offs. Amongst other decisions, 
government must prioritize its own efforts and resources more rigorously to support 
employment creation and equity; business must take on the challenge of investing in 
new areas; and business and labour together must work with government to address 
inefficiencies and constraints across the economy and partner to create new decent 
work opportunities. 

It was therefore imperative for NLM to review and outline its Strategic Development Plan 
with legislative framework as summarized above. Objectives and Strategies, Projects of 
the IDP directly link the National Priorities, Provincial Priorities with Ntabankulu Strategic 
Priorities. 
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Institutional Arrangements 


f ^ 

6 . 

> 


6.1 DISTRIBUTION OF ROLES AND RESPONSIBILITIES IN THE INTEGRATED DEVELOPMENT PLAN 

It is extremely important to define the roles and responsibilities of the various parties involved 
in the Integrated Development Plan (IDP) at the beginning of the process. This ensures that 
the IDP is finalized within the given time frame and according to the prescribed procedure 
with wide participation and involvement. 

The major role-players in this process are depicted in the organizational structure below in 
figure 1 : 


ORGANISATIONAL STRUCTURE IN THE IDP, BUDGET, SDBIP & PMS PROCESS 
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The formulation of the IDP has been done through a bottom up approach, therefore the 
roles and responsibilities that each individual plays in the IDP are described accordingiy. 
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> Broad Public 

The significance of public participation is emphasized in the Municipal Systems Act, 2000 os 
the foundation for the IDP Process. It is the responsibility of the Ntabankulu Local Municipality 
through the ward councilors and IDP & PMS Manager to ensure that the public is 
encouraged to participate in the affairs of governance through Community Based Planning. 
These planning sessions are focuses on creating on understanding of the community 
requirements, thereby exploiting community strengths and eliminating weaknesses, exploring 
opportunities and minimizing threats, thus making the Integrated Development Plan most 
relevant to the community needs and conditions. 

The public also participates in formulating a vision for Ntabankulu; the overall needs 
assessment, objectives and Strategies, Spatial Development Framework and Implementation 
Plan. 

> IDP Representative Forum 

While the need for brood public participation in the IDP Process is by no means underscored, 
it is also recognized that o smaller, purpose-mode vehicle for more intensive public 
participation is required. Thus the IDP Representative Forum comprising of the following 
members will be constituted: 

■A Members of the Executive Committee 
Councilors; 

■A Traditional leaders 
Ward Committees 

■A Pleads of Departments/nominated officials from departments; 

■A District Municipality 

Neighboring municipalities 

■A Representatives from organized stakeholder groups; 
o NGO’s 
o CBO’s 

o Organized Business 
o SMME’s 

o Implementing Agents/Parostals/NGO’s 

■A Representatives from Un-organized groups (identified from broad public 
participation); 

■A Nominated Community Representatives; 

■A Resource Persons; and 

Other interested and affected parties identified from the brood public participation 
process. 

The Mayor or chairperson of the Executive Committee chairs this Forum. The IDP 
Representative Forum represents the interests of the community. It provides a vehicle for 
discussion and communication between oil stakeholders. This Forum is intensively involved in 
the identification of needs, formulation of objectives and strategies, identification of projects 
and formulation of the Spatial Development Framework. The Forum is also responsible for 
monitoring the implementation of the IDP. 

The Forum meets frequently through the course of the formulation of the IDP, to provide 
input. It is also expected to meet regularly otter the IDP had been submitted to the MEC for 
Local Government to monitor progress made in the implementation of the IDP. 
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> The IDP Project Task Teams and Sub-Sector torums 

The IDP Project Task Teams specifically analyze projects identified during the process and 
formulate projects proposals with cost estimates. The latter will comprise members of the 
standing committees, technical staff, and service providers as well as members of the public 
with specific interests or experience on the matter at hand where necessary. 

The Municipal Systems Act 32, 200 Chapter 6 establishes performance management system 
where a municipality is expected to: 

■A set appropriate key performance indicators as a yardstick for 
measuring performance, including outcomes and impact. 

■A measure and review performance at least once per year; 
establish a process of regular reporting 

The Project task Teams & Sub forums will therefore serve as the platform to ensure continued 
communication and promote a sound working relationship among all relevant role players. 
They will formulate projects as informed by objectives and strategies and assess performance 
on plans and objectives that were set. 

> IDP Steering Committee 

This committee ensures cooperation and coordination within the Ntabankulu Local 
Municipality in the IDP Process. The IDP addresses the full spectrum of local government 
services and institutional matters and therefore requires involvement from all departments. 

This committee is constituted of the following: 

- Municipal Manager (Chairperson); 

- IDP & PMS Manager 

■ Heads of Departments; and 

- Designated representatives from Departments. 

The terms of reference for the Steering Committee are primarily to enable involvement of all 
Departments in the formulation and implementation of the IDP. This Committee also ensures 
on the integration of all developmental aspects. It is involved in alignment of the 
municipality’s budget to the IDP. 

This Committee gives technical and financial input into the analysis needs assessment, 
determination of priority issues and proposed projects. It provides the terms of reference for 
specific planning and project activities, considers comments and recommendations from the 
IDP Representative Forum, provincial departments, district council, and broad public. This 
Committee also takes responsibility for implementing the IDP as well as monitoring and 
evaluating the outcomes of the IDP process to ensure that implementation targets are 
reached. 


> IDP & PMS Manager and IDP Technical Committee 

The IDP & PMS Manager and IDP Technical Committee are responsible for the management 
and coordination of the implementation of the IDP, Budget, SDBIP/PMS Process Plan. 


Specific aspects the IDP & PMS Manager and IDP Technical Committee are responsible for 
include: 

Formulation of the Process Plan; ensuring alignment with Alfred Nzo District 
Municipality Framework Plan 

•A Management and coordination of the implementation IDP, Budget, SDBIP and PMS 
process; 
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Ensuring involvement of all role players and stakeholders, 

Ensuring that community involvement is effective 

Ensuring that the IDP is completed within the time frames and is aligned to budget; 
Responding to inputs from participants and stakeholders on the draft IDP; 

Consolidate inputs and propose amendments in accordance with the proposals from 
the MEC for Local Government. 

> Municipal Manager 

The Municipal Manager is responsible for spearheading the IDP, Budget, SDBIP & PMS Process 
within the Ntabankulu Local Municipality and ensuring coordination between councilors, 
officials and stakeholders in the process. 

In particular integrated planning, budgeting, monitoring service delivery performance is the 
responsibility of the accounting officer. 

> Councilors 

Councilors are the link between the Ntabankulu Local Municipality and the communities. 
They are therefore responsible for informing communities of the IDP Process and encouraging 
them to participate. Ward Councilors coordinate and spearhead the processes of 
community based planning in the respective wards, which determines IDP objectives, 
strategies and projects. 

> Executive Committee and Council 

These bodies remain the decision-making bodies in the IDP Process. Although public 
participation is essential to the process, the Council is responsible for prioritization, oversight 
role on the implementation of priorities, evaluating and monitoring institutional performance. 

The Council also decides on the adoption of the Process Plan which determines the course 
for the IDP formulation. They also consider the delegation of responsibility for managing, 
coordinating, implementing and monitoring of the process. The nomination of persons to be 
in charge of activities in the process is also be decided upon by the Executive Committee & 
Council. 

> Ntabankulu Inter- sectoral Forum 

Ntabankulu Local Municipality Inter-sectoral Forum was established and launched in January 
2010, in line with the Intergovernmental Relations Framework Act 13 of 2005, as a technical 
support structure to Ntabankulu Local Municipality Council. 

Amongst its roles and responsibilities is ensuring: 

■A Coherent Planning and development 

A Coordination and alignment of the strategic and performance plans 
& priorities; objectives and strategies of the municipality 
A Coordinating any matter of strategic importance which affects the 
interests of municipality’s stakeholders 
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7. 


Methodology 


The process to be undertaken based on IDP guidelines. The process will ensure that each 
phase complied with the required legislation and municipal needs and is within the 
municipality’s available financial and human resources. 

Figure 2: depicts the five (5) planning phases in respect of purpose, process and outputs. 

Phase 1: ANALYSIS 
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Compilation of revised 
oroDosals 


Council Strategic session for prioritization & 
alignment of IDP objectives with budget (SDBIP), 
Development & review of sector plans, policies & 
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The table below gives further details of the process in Figure 2 

1. ANALYSIS 

Purpose 

Process 

Output 

To ensure that decisions are based on: 

- People’s priority needs and problems 

- Knowledge on available and accessible 
resources 

- Proper information and on a profound 
understanding of the dynamics influencing 
the development in a municipality. 

1 . Dato-based analysis of service 
standards/gaps (including sector- 
specific data). 

2. Participatory problem analysis 
issues prioritization (cross-sectoral) 

3. In-depth analysis related to 
identified priority issues (population 
and available resources, etc). 

4. Performance review of the 
previous financial year, first guarter 
of the municipality and two 
guorters of the Departments 

1. Situational Analysis 
Reviewed 

2. OBJECTIVES AND STRATEGIES 

Purpose 

Process 

Output 

To ensure that there is a broad inter-sectorol 
debate on the most appropriate ways and 
means of tackling priority issues. 

Consideration of policy guidelines and 
principles, available resources, inter- 
linkages, competing reguirements and on 
agreed vision. 

1 . Integration of guarterly reports 
by sub- forums 

2. Inter-sectoral forum engagement 
session for open discussions on 
ways and means of dealing with 
the priority issues/problems 

3. Strategic debates on 

cross-boundary issues and inter- 
government/sector alignment 

issues 

• Vision (for the 
municipality) 

• Objectives (for each 
priority issue) 

• Strategic options 

• Financial framework 
for projects 

3. PROJECTS 

To ensure a smooth planning/delivery 
link by providing on opportunity for o 
detailed and concrete project planning 
process. This phase gives the sector 
specialists their appropriate roles in the 
planning process, thereby contributing to o 
smooth planning -implementation link. 

Project Task Teams which include 
the officers from the agencies in 
charge of implementation 
(departments, corporate sector 
agencies). 

Domain specialists charged with 
the task of working out project 
proposals in consultation with 
specialists from provinciol/National 
agencies and from the 
communities or stakeholders 
affected by the project. 

Indicators (guantities, 

guolities) for objectives 

• Identification of 

projects. 

• Project outputs with 
targets and 
location 

• Major activities, 
timing 

• Responsible 
ogencies/octors 

• Costs and budget 
estimates and 
sources of finance 
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4. INTEGRATION 

To ensure that the results of project 
planning are checked for their compliance 
with vision, objectives, strategies and 
resources and that they are all in harmony. 

1 . Presentation of project proposals 
to the IDP Representative Forum 
and discussion 

• Revision by Project Task Teams 

• Compilation of revised proposals 

Revised project 
proposals 

- for priority projects 

• 3-year financial plan 

• 5-year municipal 
action plan 

• Integrated 
programmes for LED, 
environmental issues, 
poverty alleviation, 
gender equity and 
HIV/AIDS 

• References to sector 
plans 

5. APPROVAL 

To ensure that before adoption of IDP, 
Budget, SDBIP and PMS, all relevant 
stakeholders and interested parties, 
including other spheres of government 
have been given an opportunity to 
comment on the draft plan. 

• Discussion of Draft IDP 

• Providing opportunity for 
discussion and consideration of 
public and MEC comments 

• Amendments in line with 
comments 

• Approval & adoption by 

Municipal Council 

Adoption of 

Integrated 

Development Plan, 
Budget, SDBIP & 
Performance 
Management System 
Adoption of Sector 

Plans, Policies & By-laws 
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r 

8 . 

Alignment of IDP & Budget to Provincial and National Plans & Budget Timelines 

... .A 

V J 



• Critical dates for planning and budget alignment are as follows: 


» June-Augug 


National and Provincial Departments prepare MTEF Bj 


• September 

• October 

• November 

• December -January 


• February - March 

• April 

• May 


National and Provincial Departments prepare adjustments 
estimates 

Extended Notional Cabinet Finalize Division of Revenue 
Provincial Cabinet approved Budget proposals - Departments 
allocations 

Council Budget Adjustment 
Adoption of Annual Report 

National/Provincial tabling of Budget 

Council table Draft IDP & Budget 

IDP Review & Budget advertised for public comment 

National DORA and Provincial budgets legislated and DORA 

gazette notices published 

Council Finalizes IDP, Budget, SDBIP & PM$ 


June-July 


Council Finalizes Performance Agreements 
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NO 

PRIORITY AREA 

ACTIVITY 

PURPOSE 

RESPONSIBLE PERSON 

TARGET DATE 


Phase 0: Pre 

paration: July - Aug 2013 

1. 

IDP, Budget, SDBIP and 
PMS 

Submission ot Dratt Process Plan to 
ANDM tor alignment to District 
Framework 

Alignment ot plans with 
the district municipality 

MM/Director Strategic 

05"’ August 2013 

2. 

PMS 

Executive Management Meeting 

July Pertormance Review 

MM/Directors 

12"’ August 2013 

3. 

IDP, Budget, SDBIP and 
PMS 

IDP, Budget & PMS Process Plan to 

IDP Steering Committee 

To set plattorm to 
determine objectives, 
roles and responsibilities 
tor all role players tor 
2013/2017 IDP, Budget, 
SDBIP and PMS process 

MM / Director 

Strategic 

IS*" August 2013 

4. 

IDP, Budget, SDBIP and 
PMS 

Present Process Plan to Executive 
Committee 

Recommend to Council 
tor Approval 

MM / Director 

Strategic 

21"'' August 2013 

5. 

IDP, Budget, SDBIP and 
PMS 

Consult local communities and all 
other relevant stakeholders 

Ensure community 
participation in line with 
S28 (3) ot MSA 32 ot 2000 
(invite stakeholders tor 
registration) 

MM / Director 

Strategic 

23 August 2013 

6. 

IDP, Budget, SDBIP and 
PMS 

Ordinary Council Meeting 

Compliance with S28 (1 ) 
ot MSA 2000. Council 
Adopts the process Plan 

Council /MM 

30"’ August 2013 

7. 

IDP, Budget, SDBIP and 
PMS 

Submission ot IDP Process plan and 
Council Resolution to the district. 
Department ot Local Government 
and Traditional Attairs, Provincial 
Treasury and National Treasury 

Alignment ot plans and 
uphold cooperative 
governance 

MM / Director 

Strategic 

03’'' September 201 3 

8. 

IDP, Budget, SDBIP and 
PMS 

Advertise IDP, Budget and PMS 
Process plan to intorm communities 
and all other relevant stakeholders 
about the particulars ot the process 
plan 

To give notice in 
Compliance with S28 (1 ) 
ot MSA 2000. 

MM / Director 

Strategic 

03’'' September 2013 


2013/2017 NTABANKULU IDP REVIEW Page 34 



Phase 1 Anah 

iTsis: September- Oct 2013 

9. 

IDP/PMS and 

Budget 

IDP/PMS and Budget PMS Technical 
Steering Committee 

Progress in the Process 

Plan implementation. 
Approval ot Data 
Collection Tool and 
Program ot Data 

Collection 

IDP, Budget & PMS 
Technical Steering 
Committee 

03*'’ September 2013 

10 . 

IDP/PMS and 

Budget 

IDP/PMS and Budget PMS Steering 
Committee 

Solicit inputs in the Data 
Collection Tool and 
Approval ot Program 

MM/Director Strategic 

05**’ September 2013 

11. 7 

PMS 

Executive Management Meeting 

August Pertormance 
Revievvr & September 

Plan 

MM/Directors 

11**’ September 2013 

12. 8 

IDP/PMS 

Organize IDP/PMS Clusters to table 
Progress Reports on the Project 
Implementation & Ntabankulu LM to 
table adopted process plan 

Revievvr Situational 

Analysis intormed by the 
status quo on project 
implementation 

MM / Director 

Strategic 

13**’ September 2013 

13. 7 

IDP, Budget, SDBIP 
and PMS 

Data Collection at Ward Level (Ward 1- 
Ward 18) 

To intorm Situational 
Analysis 

MM / Director 

Strategic 

17**’ - 20**’ September 
2013 

14. 

IDP, Budget, SDBIP 
and PMS 

Presentation ot the consolidated Report 
on Ward Based Planning 

To intorm Situational 
Analysis 

MM / Director 

Strategic 

24**’ September 2013 

15. 

IDP 

Presentation ot Ward Based Plans to 
IDP/PMS and Budget Steering 

Committee 

Approval ot Ward Based 
Plans by the Executive 
Committee, Speaker and 
Whips ot the Council 

MM / Director 

Strategic 

27**’ September 2013 

16. 8 

PMS 

Executive Management Meeting: PMS 
Progress Reporting 13/14 Quarter 1 

Evaluate Achievement 
ot targets and identity 
service delivery gaps 

MM / Directors 

10**’ October 2013 

17. 9 

PMS 

Standing Committee Meeting: PMS 
Progress Reporting 12/13 Quarter 1 

Evaluate Achievement 
ot targets ot identity 
service delivery gaps 

Directors / Portfolio 
Heads 

14 - 17 Oct 2013 

18. 10 

PMS 

EXCO Meeting: PMS Progress Reporting 
13/14 Quarter 1 

Evaluate Achievement 
ot targets and identity 
service delivery gaps 

EXCQ /MM 

22- October 2013 

19. 11 

PMS 

MM & Section 57 Pertormance 

Evaluation Committees 

Pertormance Review 
Quarter 1 

MM / Director 
Cooperate Services 
and Pertormance 
Committee 

28 October 2013 
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1. 13 

IDP and IGR 

Coordinate Inter-Governmental Forum 

Presentation 1 and 2"^ 
Quarter 13/14 Progress 
Reports 

Reports by Departments, 
and bt 13/14 Quarterly 
report by NLM 

MM/Director Strategic 

29 Oct 2013 

2. 12 

PMS 

Ordinary Council Meeting: PMS Progress 
Reporting 13/14 Quarter 1 

Evaluate Achievement 
ot targets and identity 
service delivery gaps 

Council/ MM 

3b* Oct 2013 


Phase 2: Objectives and Strategies; Nov - Dec 2013 

1. 14 

IDP 

Revievvr situational analysis (sector and 
spatial planning) 

To inform 2012/17 IDP 
objectives and strategies 
and projects 

Director Strategic 

04*** Nov 2013 

1. 15 

IDP 

IDP Representative Forum 

Sector department 
engagement 

Director Strategic 

07*** Nov 2013 

1. 16 

Budget 

Coordinate Workshop on review budget 
policies, taritt by-laws 

Budget policy guidelines 
and taritt policy to 
communities as 
approved by council 

Council /MM/CFQ 

13*** Nov 2013 

2. 13 

IDP 

Consolidate reports trom departments 
and NLM 

To intorm situational 
analysis 

IDP and PMS 
Management 

30*** Nov 2013 

3. 17 

IDP 

2"^ IDP Steering 

Committee/Intergovernmental torum 

Situational Analysis Dratt 
2013/14 Plan and Budget 

MM /Director 

Strategic 

10 Dec 2013 


Jan - Mar 2014 

4. 20 

IDP, PMS and 

Budget 

Management Lekgotia 

2012/13 Annual Report, 
2013/2014 Halt year 
report and Adjustment 
Budget, 

SDBIP Turnaround 
Presentation and 
adoption ot audit 
tindings and action plan, 
IDP Qbjectives, Strategies 
& Risk register. 

MM/Directors 

9th _ioth Jon 2014 
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5. 21 

IDP/SDBIP/PMS and 
Budget 

Standing committee meeting: PMS 
Reporting Quarter 1 and 2, and SDBIP 
Turnaround 

Six months progress 
reports and 2013/14 

SDBIP Turnaround, IDP 
Objectives and 

Strategies, Annual report 
and Risk register. 

Porttolio Heads 
Directors, 

13"’ -15"’ Jan 2014 

6. 22 

Budget and PMS 

First Council Strategic Session 

2012/2013 Annual 

Report, 

2013/14 Halt year report 
and adjustment budget, 
SDBIP Turnaround, Dratt 

IDP Objectives and 
Strategies 

Council /MM 

20th .22th Jan 2014 

7. 23 

PMS 

Pertormance Evaluation Committees 

Second Quarter 
Pertormance Review 
Section 57 Managers 
and MM 

MM/ PMS Committee 

24 th January 2014 

8. 

PMS 

EXCO 

Tabling ot 2012/13 

Annual Report, 

2013/2014 Six months 

PMS Reporting, SDBIP 
Turnaround and 
Adjustment Budget 

MM, Strategic 

Director 

27 Jan 2014 

9. 23 

SDBIP and PMS 

Ordinary Council Meeting 

Tabling ot 2012/13 

Annual Report, 

2013/2014 Six months 

PMS Reporting, SDBIP 
Turnaround and 
Adjustment Budget 

MM / Council 

30 January 2014 

10 . 

IDP/PMS and 

Budget 

IDP, PMS And Budget Technical Steering 
Committee 

Progress Reports on 
implementation ot 

Process Plan. Plan tor 
Intergovernmental 
Relations Forum. 

Approval ot Agenda. 

MM/ Director 
strategic 

04 th February 2014 

11. 

IDP/PMS and 

Budget 

IDP, PMS Steering Committee 

Solicit inputs tor 
Intergovernmental 
Relations Forum and 

Mayor / MM 

07*" February 2014 
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Table Progress on 

Process Plan 
implementation. 



12. 24 

IDP and Budget 

Intergovernmental Relations Forum 

Progress Reports by 
Departments, tinal plans 
and budgets trom 
Departments, reviev/ 
objectives and strategies 

MM, 

Intergovernmental 

torum 

12-14 Feb 2014 

13. 25 

IDP and Budget 

Executive Committee Meeting 

Tabling ot 2014/2017 

Dratt IDP and 2013/2017 
Budget and Prioritization 

Mayor / MM 

20 Feb 2014 

14. 26 

IDP, Budget and 

PMS 

Special Council Meeting 

Tabling ot 2014/2017 

Dratt IDP and 2013/2016 
Budget 

Council /MM 

27 Mar 2014 


Phase 3: Projects: April 2014 

15. 27 

PMS 

Management Meeting: PMS 

Progress Reporting 201 3/1 4 Quarter 

3 

Evaluate achievement 
ot targets and identity 
service delivery gaps 

MM, Directors 

2-3 Apr 14 

16. 

Budget 

Conduct IDP/Budget Roads-shows 

Intorm Community 
Members ot Budget 

Mayor / MM 

07-11 April 2014 

17. 28 

IDP and Budget 

Advertise Dratt IDP and Budget tor 
public comment, and public 
consultation 

Solicit public comments 
on the dratt IDP and 
Budget 

Director Strategic 

04-29 Apr 2014 

18. 29 

IDP and Budget 

Send copies ot Dratt IDP and Budget 
to relevant stakeholders 

Furnish the MEC tor local 
government with copies 
ot the IDP and Budget tor 
assessment and 
comments 

MM / Director 

Strategic 

08 Apr 2014 

19. 

IDP/PMS and Budget 

IDP/PMS and Budget Steering 
Committee Meeting 

Progress on the 
Implementation ot 

Process Plan 

Mayor / MM 

09'*’ April 2014 

20. 30 

PMS 

Standing committee meeting: PMS 
Progress Reporting 2013/14 Quarter 

3 

Evaluate achievement 
ot targets and identity 
service delivery gaps 

Porttolio Pleads 
/Directors 

15 -17 Apr 2014 

21. 31 

PMS 

EXCQ: PMS Progress Reporting 

201 3/1 4 Quarter 3 

Evaluate achievement 
ot targets and identity 
service delivery gaps 

Mayor / MM 

22 Apr 2014 
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22. 

PMS 

Performance Evaluation 

Committees 

Third Quarter 

Performance Reviev/ 
Section 57 Managers 
and MM 

MM/ PMS Committees 

23'*’ Apr 2013 

23. 32 

IDP 

IDP Rep. Forum 

Report on revised 
objectives, strategies 
and dratt budget 

MM / Strategic 

Director 

25 Apr 2014 

24. 

PMS 

Ordinary Council Meeting 

Third Quarter 

Performance Reports 

MM/Council 

29"’ April 2014 

25. 33 

IDP 

Consolidate Inputs 

To Inform 2014/2017 

Priority Projects 

MM / Strategic 

Director 

30 Apr 2014 

26. 

Phase 4: Integration: May 2013 

27. 

IDP/Budget and PMS 

IDP/PMS and Budget Steering 
Committee 

Progress Report on 

Process Plan 
Implementation 

IDP/PMS and Budget 
Technical Steering 
Committee 

02’’'" May 2014 

28. 34 

SDBIP 

SDBIP Session: Management 

Lekgotia 

Strategic Planning tor 

201 4/1 5 SDBIP and Risk 
register 

MM, Directors 

05"’ -07"’ May 2014 

29. 35 

IDP, Budget, SDBIP and 
PMS 

Council Strategic Session 2 

Evaluate achievement 
ot targets and identity 
service delivery gaps 
Quarter 1-3, alignment ot 
IDP Qbjectives, strategies 
and projects with 
budget, policies and by- 
laws. 

MM, Council 

13 -15 May 2014 

30. 

IDP/PMS and Budget 

IDP/PMS and Budget Technical 
Steering Committee 

Preparation tor State ot 
the Municipal 
Address/Special Council 
Meeting 

IDP, PMS and Budget 
Technical Steering 
Committee 

15"’ May 2014 

31. 

IDP/PMS and Budget 

IDP/PMS and Budget Steering 
Committee Meeting 

To solicit inputs tor the 

State ot the Municipal 
Address 

IDP, Budget & PMS 
Steering Committee 

20"’ May 2014 

32. 36 

IDP, Budget, SDBIP and 
PMS 

Special Council Meeting 

2014/17 IDP, Budget, 

SDBIP, PMS, Policies and 
By-laws 

MM / Council 

29"’ May 2014 


Phase 5: Approval: June- July 2013 

33. 

PMS 

2013/14 Performance Management 

Performance 

Corporate Services 

08"’ - 10"’ JUI2014 
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Contracts and Score cards 

Management 

Management, IDP 
and PMS Manager 


34. 

PMS 

Standing Committees 

4^^^ Quarter Reports 

Standing Committees 

15**’ Jul- 19**’ July 2014 

35. 

PMS 

Executive Committee 

4^^^ Quarter Reports 

Executive Committee 

22"'* July 2014 

36. 

PMS 

Ordinary Council Meeting 

4^^^ Quarter Reports 
tabled to Council 

MM / Council 

25**’ July 2014 

37. 

PMS 

Pertormance Evaluation 

Committees 

Fourth Quarter 
Pertormance Review 
Section 56 Managers 
and MM 

MM/ PMS Committees 
and Section 56 
Managers 

29July 2014 
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Aug. 

Sept. 

Oct. 

Nov. 

Dec. Jan. 

Feb. 

Mar. Apr. 

May 

Jun. 


Activities 


3 

1 

0 

1 

7 
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1 
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2 
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1 

1 
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4 

1 

1 

1 

8 

2 
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1 
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2 
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27 
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10 

1 
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4 
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Budget 

Processes 











































1 

Tabling of 

Budget 

Process Plan 











































2 

Submit APS to 









































3 

Prepare and 
distribute 
budget 
guidelines 











































4 

Capital budget 
preparation 
with all depts 











































5 

Submit budget 
proposals to 
Budget Office 











































6 

Consolidate 

Budget 

Submissions 











































7 

Review of 

Budget Related 
Policies 











































8 

Baseline 
budget vs 
actual 











































9 

Review tariffs 











































10 

Finalize 
preparation of 
adjustment 
budget 











































11 

Submit 
adjustment 
budget to 
council 











































12 

Compile Draft 
Budget inci 
public 

participation 

dates 











































13 

Publish draft 
budget & 
submit to Prov 
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& Nat Treasury 











































14 

15 

Conduct public 
participation/ 
road shows 











































Council 

Approval of 

Final Budget 
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3 . 


V 




V 

/ 


Overarching Strategy 


A Council Strategic Planning session was held in January 2014 where 2013/2014 Six Months 
Reports were deliberated. The brainstorming on the Municipal vision, mission and the values 
took place on the previous Council Strategic Planning session held in January 201 1 to inform 
the objectives and strategies over the term of office of the Council. The macro/overarching 
strategy presents a broad analysis and an assessment of the internal and external 
environment and defines the intervention strategies to ensure that the institution realizes its 
vision and mission. 

3.1 Vision 

“A developmental municipality that creates an enabling environment which empowers and 
develops community economically and socially to ensure sustainable and affordable 
services” 


3.2 Mission 

In pursuing our vision NLM, will; 

• Ensure the optimal use of resources effectively and efficiently through active 
community participation. 

• Promote human development through provision of quality and sustainable services. 

• Generate revenue and stimulate economic growth through investing in human 
capital. 

Theme. 

Umanyano Nophuhliso Loluntu ngundoqo 

3.3 Values 

Ntabankulu Local Municipality embraces the following values: 

• Unity and social cohesion 

• Transparency 

• Accountability 

• Fairness 

• Democracy, integrity, good governance and public participation/community 
involvement 

• Ethics and loyalty 

• Team work and co-operation 
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3.4 SWOT Analysis 


Strengths Weaknesses 


• Financial Management systems 
in place. 

• 

Staff Shortage 

• Internal policies, by laws 

• 

Inadequate infrastructure 

procedures in place. 

• In depth understanding ot 

• 

Inability to attract and retain 

municipality by otticials. 


scarce skills 

• Organized community and 

• 

Not investor friendly 

planning systems. Steering 
committees, IDP, rep torum, 
ward councilors 

• Good community relations. 

• 

Low literacy & numeracy levels 


• 

Inadequate budget and enabling 
resources. 

Opportunities 

Threats 

• Availability ot land (torestry. 


• Poor infrastructure. 

livestock and crop tarming- 
agriculture) 

• Community cultural activity 


• Environmental Aspects (soil 

(Mpondo cultural testival). 


erosion, alien species) 

• Mineral Resources (titanium & 


• Land claims. 

nickel, needs to be explored 
in Ward 3 & 8 

• Tourism (adventure tourism. 


• Crime 

tourism destinations, heritage 


• Lack of resource for the 

sites) hiking, bungee jumping. 


development of Tourism sites 

ratting, camping. 

• Eco-cultural diversity 


• Weak Power/Energy Supply 

• Water scarcity 
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CHAPTER 4 




NTRBfINKULU 


LOCAL MUNICIPALITY 




Situational 

Analysis 


Ntabankulu 
Local Municipality 




1 .1 EXECUTIVE SUMMARY OF THE SITUATIONAL ANALYSIS 

When reviewing the Integrated Development Plan it is of critical importance that an analysis 
of the current situation is undertaken, focusing in everything that is taking place at a 
municipal space. It includes the functioning of government at all spheres in the municipality 
as well os the general functioning of the municipality with regards to capacity and financial 
constraints that may hinder development. 

It is therefore, important to conduct the situational analysis before issues of priority con be 
identified. This is to increase awareness of the basic facts and figures of all interested and 
affected parties in relation to the municipality’s current state of affairs, trends and dynamics. 
This will contribute to the identification of realistic solutions taking into consideration unlimited 
needs of the municipality and its limited resources. 

The situational analysis established that Ntobankulu Local Municipality occupies 1455 Km^ of 
Alfred Nzo District Municipality, which accounts for 13% of the District Area. The population is 
estimated at 123 976 and some 24 980 households. The area tolls within the great Umzimvubu 
and Umzintlavo Rivers and the terrain is largely mountainous and extends to about 700m - 
800m above sea level. 

The population is predominantly female accounting for approximately 58%, male compose 
only about 42% of the population. The municipality is regarded as the poorest in the province 
with high levels of illiteracy and unemployment as the majority of the population does not 
actively contribute towards the local economy, with only about 1 1% of households that are 
in formal employment. 

Infrastructure is no exception, with about 86% backlog on water backlog estimated at 70%. 
Roods infrastructure is in o worse state, with only about 30km of surfaced roods in the 
municipal space. The major district roads that hove a potential for economic spinoff that link 
Ntobankulu with the nearest towns i.e. Flagstaff through DR019 and Mount Frere through 
DR 125 ore in a bad state. Community facilities and social amenities such as halls, sports fields, 
parks, cemeteries, and preschools are inadequate and completely lacking. This requires the 
municipal planning to dynamically focus on infrastructure development Plan. 

Social and community services are also not in a satisfactory manner. Education, ttealth, 
ttlV/AIDS, Sports activism needs attention. 

There is a high agricultural, forestry and tourism potential. Deliberations have been made to 
exploit the rich resources that the municipality has. Business entities hove been established to 
promote organized trading. Support is needed from oil government sectors and agencies for 
growth and sustainability of business entities. 
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Locality 


2.1. GEOGRA 

PHIC AND DEMOGRAPHIC PROFILE 

Ntabankulu Local Municipality is situated in Alfred Nzo District Municipality, off the National 
Road (N2) between Mt Frere and Mt Ayliff. Ntabankulu Local Municipality has been 
incorporated into Alfred Nzo District Municipality with effect from May 201 1, from O.R. Tambo 
District Municipality. Towns in close proximity ore Mt. Ayliff, Kokstod and Mt Frere. Flagstaff is 
accessible through T19 gravel road to the south of Ntabankulu town. 

The municipality has a total surface area of approximately 1455 square kilometers which are 
spread throughout its 18 largely rural wards. The municipality accounts for 13% of the 
geographical composition of Alfred Nzo District Municipality. The municipality is composed of 
only one former Transitional Local Council (TLC) or town, which is Ntabankulu. 


Figure 1 : Geographic Composition of Alfred Nzo District 


Municipality 

Area K m^ 

Percentage of the 
district area 

Matatiele Local Municipality 

4352 

39% 

Mbizana Local Municipality 

2806 

25% 

Umzimvubu Local Municipality 

2506 

23% 

Ntabankulu Local Municipality 

1455 

13% 

Alfred Nzo District Municipality 

11119 

100% 


The municipality has undergone a number of amendments informed by the Municipal 
Demarcation Board and MEC for Local Government declaration. Prior to 01 March 2006, the 
municipality was composed of 11 wards. With effect from 01 March 2006, the municipality 
was composed of 15 wards and it comprised of municipalities in O.R. Tambo District 
Municipality. With effect from 18^^ May 201 1, the municipality is composed of 18 wards and 
has been incorporated into Alfred Nzo District Municipality. 

The municipality falls within the great Umzimvubu and Umzintlava Rivers. The terrain is largely 
mountainous and extends to about 800 and 1600m above sea level. Consequently, the local 
municipality has been named Ntabankulu for this ‘raison d'etre’. The area is largely 
surrounded by forestry raging from commercial to indigenous. Rainfall is relatively high at 
about 900mm - 1 500mm annually and increasing near the escarpment. 

The Figure below depicts the newly demarcated boundaries of the municipality with effect 
from May 2011. 
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3 . 


Demographic Analysis 


3.1. Population size 

According to the Community Survey of 201 1 conducted by Statistics South Africa, the total 
population of Ntabankulu Local Municipality was estimated at 123 976 and some 24 397 
households. 

Statistics ot persons vs. households 


100000 

50000 

0 



2001 200J 2005 2007 2009 2011 


□ Populatia. 
■ No.. 


3.2. Gender and Age distribution 

The population is dominate by female of approximately 51%, male compose only about 31% 
of the population. A large percentage of the population is dominated by children and 
elderly people, approximately 57%, is children aged between 0 and 19 years. About 6% falls 
within the pensioned group (over 56years), whilst 34% are in the working age group (20-64 
year). 

This indicates that there is a high dependency ratio, as 82.0% of the population depends on 
social grants and 37% workforce in the municipality. This underpins the need to develop 
social and youth development programmes and proper infrastructural planning, provision of 
basic services and job creation. 


Dependency Ratio 


Male vs. Female: 


i 


1 




.70'\^i. 




$■ 


i. 


Bf 


12.00%* 







Dependency Dependecy Ratio Census 2011 
RarioZOOl 2011 
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Census 2011 

by Sex and Age in completed years. 
EC444: Ntabankulu. (Numbers) 
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€• Statistics Denmarfc 


Socio Economic Profile 


4.1. Poverty levels Vs. Employment levels 

Ntabankulu is one of the municipalities with the highest levels of poverty, illiteracy and 
unemployment in the Eastern Cape. The rationale for this cause is that the majority of the 
population does not actively contribute towards the local economy, with only about 1 1% of 
households that ore in formal employment. This emphasizes need for municipal planning to 
focus robustly on infrastructural development that facilitates local economic development 
initiatives that will enable the community to generate income. 

Source: Statistics SA (Census 2011) 

The rote of unemployment os estimated by Census 201 1 was approximately 75% in 2001 and 
approximately 51% in 201 1 . The youth appear to be highly unemployed estimated to be 82% 
in 2001 and to hove decreased to 61% in 201 1 . 




2013/2017 NTABANKULU iDP REViEW 


51 


Poverty Rates 
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4.2. Access to social grants 

As a result of the low level of education and high unemployment rote, the municipality 
experiences high levels of poverty, thus increasing dependency on government’s social 
grants. The Department of Social Development (DSD) is servicing 18 words of the 
municipality. The department renders eight (8) programmes which include:- 

• Probation services 

• Poverty alleviation 

• HIV /AIDS 

• Community development 

• Victim empowerment 

• Subsistence abuse. 

• Disability 

• Child, Youth and family 

Dependency ratio is at 91.7%. Approximately one third of all households receive social 
grants, from two main grants, the “child support grant" and the “old age grant”. About 7% of 
households receive employer grant while 10% of the households receive foster care grant 
and impressively 19% receive child support grant; 38% of the household receive social relief 
grant and 11% of the household receive Disability grant, and finally 15% of the household 
survive on old age grants. 


4.3. Education 

According to Ntabankulu Community Based Plans conducted by Sullivan, Fadane & 
Associates in partnership with the Ntabankulu Local Municipality discovered that very low 
levels of education are evident, which is a major detriment to the economy and 
development of the municipality. Approximately! 7. 8% of the population has no schooling 
and 96.2% is at primary education. There are very few individuals (2.3%) in the municipal area 
that have a higher education level and even less people have gone to adult education 
centers. This clearly demonstrates a generally high illiteracy level and the lack of skills in the 
area. 

Schools in the area are no exception. A clear programme by the department of Education 
to eradicate mud schools is needed. The department is only building 10 schools under the 
eradication of mud schools programme. Seven schools are constructed under the 
intervention programme. 
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Ingwe FET College has come on board to reverse this quandary by opening a satalite in 
Ntabankulu. Despite the initiative, there is still an intensive need to train and develop the 
local community. The focus has been as-well on enhancing school governance. SGB 
workshops had been coordinated with the department of Education where 125 schools were 
represented. The review of 7 circuit education forums was also facilitated. 


To substantiate the above information, numbers of children per grade, per school were 
calculated. Figure 6 below reflects that at junior level numbers of children fluctuate 
probably as a result of children having to move from school to school as some only offer 
junior primary. At high school level, a trend of numbers drastically decreasing between 
grade 10 and 12 has been noted. This is as a result of either a high failure rate or high rate of 
children dropping out of school. 


Figure above reflects the literacy rate: 
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From the figure above it con be depicted that the Local area has low levels of educational 
with only 9.7% of the population having completed motric and only 2.3% completed higher 
education. This compares poorly against the Eastern Cope. This has implications on the 
worker profile, os individuals that hove not reached a certain level of educational 
attainment ore often faced with barriers to entry into the formal employment market. This 
has further bearing on the nature of investment activity that will be feasible and sustainable 
in the area. Without the provision of adequate education and training, a skills deficit may 
constrain future development within the Ntobonkulu Local area. 

There is a conspicuous lock of senior secondary schools with less than 10% percent of schools 
providing secondary level education. This is aggravated by poor access to these facilities. 
The only higher education facility is satellite Ingwe FET situated within Ntobonkulu Urban area. 

This lock of secondary and tertiary education facilities contributes significantly to the low 
literacy and education levels and lock of graduates in the area. 

4.4. Health (emphasis on HIV/AIDS Prevalence) 

A number of challenges hove been identified to hinder the effective provision of health 
services in the area. Poor rood network and unmointoined roods result in the limited access 
to hospitals and clinics. An example of this is a District Rood 125 to Siphethu ttospitol. As a 
result of the bod status of this rood it is even difficult to retain staff, particularly the doctors. 
Shortage of staff and equipment in health facilities is on alarming concern in the municipality 
os there ore words without even one clinic. 

The numbers of people infected and households affected by the ttlV/AIDS epidemic within 
the municipality is constantly increasing. Consequently there is on increase in the number of 
orphans and child headed households. The department of ttealth has accredited all health 
centers in Ntabankulu to supply ARV’s as response to fight against AIDS. About 48 support 
groups were established and trained on symptoms, treatment management and disclosure 
and de-stigmatization. Training assistance was provided by TAC, department of ttealth local 
NGO (Bambisanani). In 2012/2013 Financial year the municipality in partnership with 
Siyanqoba and TB/ttlV Care Association focused on awareness campaign held in Ngqane, 
and covered Wards 1 5, 1 6 & 1 7, with aim of reducing the plight of ttlV/Aids infection. 

The statistics to date is as tollows: 
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• Clients pre-tested counseling for HIV/AIDS=3102 

• Clients tested for HIV/AIDS=3072 

• Clients tested positive for HIV/AIDS=441 

• Positive Females=200 

• Live births to HIV/AIDS=39 

• Number of people on ART (adults)=3500 

• Number of children on ART 1 5 years=l 20 

• Baby PCR tested positive around sixweeks=22 

The Human Sciences Research Council (HSRC) in collaboration with Mr. Andrew Whiteford, a 
South African economist, generated estimates that Ntabankulu’s average life expectancy is 
42 years whilst the national average is 49 years. The statistics reflected above therefore 
confirms the study by HSRC. 

It is against this background that the municipality has developed a Special programs 
strategy focusing on vulnerable groups including those who are infected and affected with 
HIV/ AIDS. Currently the municipality in partnership with stakeholders such as Department of 
Health, Department of Social Development and Special Programs, Department of Home 
Affairs, Department of Education, Department of Justice, Department of Correctional 
Services, Local Non-Governmental Organization is in a process of establishing Local Aids 
Council. The Council will therefore develop a Program of Action for awareness campaigns, 
prevention and curing HIV/AIDS. 


5. 


\ 

Spatial Analysis 

V > 



5.1. Land, Spatial Development and Human Settlement 

The Department of Rural Development and Land Reform appointed a service provider on 
behalf of Ntabankulu Local Municipality to develop 2012/2017 Spatial Development 
Framework in December 201 1 . Area of focus for SDF is 18 Municipal wards and a Local Town 
Planning Scheme focusing in the urban area has been developed and after its adoption by 
Council it will be gazetted. A town planning scheme is funded through the Small Town 
Revitalization programme by DEDEAT. 

Land Use Management System (LUMS); Master Plan and Zoning especially in the urban area 
are still required in order to manage development. The Town Planning Scheme has 
recommended the following policies, and by-laws to be formulated for its implementation. 

Bed & Breakfast policy 
Encroachments policy 

Policy on land use restrictions / controls: minimum erf sizes, road width, parking and 
building line relaxation. 

Occupational practices in residences 
Second dwelling units and out buildings 

The Alfred Nzo District Municipality committed an amount of R500 000 for formulation of the 
above mentioned policies towards implementation of the Town Planning Scheme. These 
policies are on darft stage 

Environmental issues such as soil degradation, waste management, forestry, sand & quarry 
mining are to be covered by SDF. 
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Economic nodes and economic corridors have been identified during the analysis phase of 
the SDF. Primary nodes and secondary nodes have been identified and informed by key 
issues as raised by community members and principles of NSDP, PSDP& NEMA. 

Land ov^nership is still a major challenge for the rural areas. Permission to Occupy (PTO) 
tenure system is still in place and has major implications for use of land. This tenure system 
allows for use and development of land but does not provide legal rights to the land. 

Erf no. 87 has been under dispute between Mbangweni Community and the municipality, 
due to a claim lodged by Mbangweni Claimant Community on their land rights in December 
1998. 

The Memorandum of Understanding between the three parties (Mbangweni Land Claimant 
Community, Ntabankulu Local Municipality, and Land Claims Commission) has been signed 
in January 2013, which serves as the basis to resolve the claim Land claim affect negatively 
developmental trends within the municipality. 

The Provincial Department of Human Settlement has commissioned a review of the Provincial 
Housing Sector Plan informed by individual municipal housing sector plans. The current 471 
housing project has beneficiaries that exceed the available units hence the Municipality had 
to identify a portion of land to accommodate 500 units. A significant number of the 
population falls in the gap market, thus relying on rental property for social accommodation. 
The municipality has planned 500 units project to address the issue of informal settlements in 
silver city in the urban area. The other project on planning stage is the Middle income 
housing in town. The Housing sector plan 2012/2017 has more details of the projects planned 
from 2012-2017. 


The implementation of the SDF is vital, to ensure proper utilization and management of future 
developments. 

Housing is one of the basic human needs that have a profound impact on the health, 
welfare, social attitudes and economic productivity of the individual. It is also one of the best 
indicators of a person's standard of living and of his or her place in society. 

In achieving the Millennium Develcpment Goals, South African Government Policy is to 
ensure that its citizens live within good housing conditions. In order to achieve this goal, the 
government wants to eliminate all informal dwellings, bucket type of toilets, and ensure that 
all citizens have access to electricity for lighting, and access to clean, safe water within a 
reasonable distances. 

The Department of Human Settlement is currently implementing 3 housing projects across 
Ntabankulu on both urban and rural areas. A housing survey conducted by the Department 
reveals that the estimated housing need for the municipality in 2001 was over fifteen 
thousand (15 000) units with ninety percent (90%) of that being in the rural areas. The urban 
area project is one with 471 units which is on the implementation stage with a lot of 
irregularities that delayed the project from its inception. 221 houses have already been built. 
After the MEC’s intervention 244 irregular structures were demolished, cleared and ready to 
be built. 

There are two projects in rural areas, each containing 300 units planned in Bomvini which are 
already on implementation and & Ngqane which is on planning phase. There are 54 
complete structures and 24 slabs in 2011/12 financial year. These projects are aimed at 
delivering 1071 for rural and urban population. 

The Figure below shows comparison in households living in formal vs. informal dwellings 
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Percentage of households living in formal dwellings 


Census 2011 



5.2. Settlement Patterns 


The municipality is predominantly rural with approximately 94.62% being tribal settlements with 
the vast majority of houses built of mud, only about 2.97% is urban settlement. A small 
percentage of the area (3.41%) is made of industrial, farm, informal settlements, small holdings, 
institution and recreational. 

The figure below depicts that in 2001 , more people were renting than owning property os 
opposed to 201 1 where most people ore owned properties. 
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6 . 




Natural and Environmental Analysis 

J 


6.1 Vegetation 


The natural vegetation that is found in an area is classified os Dohne Sourveld, which belongs 
to the group of the temperate and transitional forest and shrub. The vegetation has however 
been transformed by human activities. 

6.2 Geology and Soil 


Ntobonkulu Municipality is made up of undulating plateau between 800 and 1600m above 
sea level. The area underlay Beaufort Geology Group of the Karoo Super Group, which 
comprises shale, mudstone, limestone, and coal. This type of geology has high potential of 
eroding, low potential for underground water supplies but suitable for foundations. 

The area’s soils is moderately hydromorphic, shallow to partially shallow, sandy grey with 
Kroonstod (contains particles of clay subsoil) and Cortref (shallow with particles of stony soil). 
It is suitable for grazing, agriculture and urban development. 

6.3 Temperature and Rainfall 

The area’s rainfall varies between 700 to 1100mm per annum. Similar to the rest of the 
country, the area also receives most of its rainfall during summer, about 70% -100% and 20% - 
30% in winter. The temperature ranges between -8°C to 36°C in summer and -4°C to 22°C in 
winter. 

The prevailing winds ore strong south-easterly winds; this makes the area vulnerable to 
tornadoes which normal strikes once or twice in a year. These winds are extremely hot and 
dry and this has various consequences to agriculture, namely: 

(1 ) Damage leafy crops, 

(2) Blow off plateau towards coast, and 

(3) Hot winds damage crops, particularly seedlings. 


6.4 Environment and Nature Conservation 

In general, environmental issues ore in the agenda of current practises in the municipality. 

The municipal Integrated Waste Management Plan has been developed, with targets set for 
2013/2017, where recycling facilities are part of the plan and forwarded to the office of the 
MEG for approval before the adoption by Council. 

Waste is still limited and the principle of sustainability has been token into serious 
consideration in planning processes. There is a need for vigorous efforts to take these factors 
into consideration by ensuring adherence to current environmental legislation. Specific 
environmental issues affecting the local municipality and requiring attention at present 
include: 

Waste Management is currently o serious predicament despite endeavours made. 
Recycling has commenced even though facilities are still required for full functionality as well 
as to add value to the current unemployment levels. Refuse Removal services are only 
performed in the urban area, though future plans of the municipality ore to service Rural 
Areas such as Silindini, due to location of the Siphethu Hospital. 
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• Processes to obtain landfill site permit is underway. 

• Ablution facilities in the town are currently inadequate. The bucket system has been 
upgraded to water borne system with digesters to reduce final effluent volume 

• Alfred Nzo District Municipality has prioritised the upgrading of sewer system in the 
urban area. 

• Incineration of medical waste at Sipetl hu hospital needs to be monitored to ensure it 
does not compromise resident’s wellbeing. 

• Uncontrolled veld fires exacerbates soil erosion and reduces grazing nutrition levels 
and grass vigour. Stakeholders at a consultative meeting indicated that “grass is like 
gold" and should be protected through enforcing relevant legislation. 

• Invasive plants and noxious weeds need control as they overtake land which could 
be used for more productive and sustainable purposes. The Working for Water project 
that entails removal of alien species has been revived. 

• Soil erosion across the area and especially in the following wards 11, 12, 14& 17, 
through a practical rehabilitation plan. Productive land is being lost every year as 
topsoil is eroded, reducing grazing area and crop production potential. Intervention 
has been planned by the Department of Agriculture and Rural Development to 
rehabilitate the land 

• Greening of Ntabankulu town has been started to raise the profile of the town and 
possibly develop a sense of pride among the residents. 

• Alfred Nzo District municipality is undertaking the development of Environmental 
Management Framework on behalt ot Ntabankulu Local Municipality, which seeks to 
address environmental issues relating to Waste Management, Soil Erosion, Forestry 
Conservation, Water Conservation etc. 
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The Engineering and Infrastructure Director position was filled in May 2012. The directorate is 
responsible for Building and maintenance; recommend approval of building plans, 
mointoinonce of street lights and maintenance of access roads. 

The Municipality has a functional Project Management Unit established in August 2012 and its 
Manager was appointed in November 2012. The aforementioned Unit is being funded 
through MIG allocation mode to the Municipality to the value of 5.0% of the total annual 
allocation. A three year capital implementation plan is in place and it is due for review. 

The PMU Unit is responsible for Implementation of oil capital projects ie: Roods and storm 
water, Social Infrastructure (Sportsfields, Community halls and Pre - schools). Bridges, 
Electrification and Job creation through EPWP 

The municipality is not able to raise adequate revenue to invest in infrastructure 
development and maintenance. 

The municipality does not hove Roods and Storm-water Plan and a Local Integrated 
transport plan. 

7.2 Roads 

Roads infrastructure in the municipality is classified as worse os most areas ore inaccessible, 
more specially on rainy weather conditions. About 99.5% of our roads are gravel roods. Only 
about 50km of municipal roads ore surfaced. Even the roads that ore classified as district 
roods that link Ntobonkulu to Flagstaff through DR019 and Mt Frere through DR 125 ore gravel 
which is now deteriorated. 

The municipality’s predicament lies on provincial department responsible for roads investing 
so little in roads infrastructure development and maintenance in the area. It is a well known 
saying that “it is not the economy that brings about roods, but it is roads that bring about 
economy’’. This is evident in the municipal space as major Local Economic Development 
initiatives including sand and quarry mining suffers from the quandary of inaccessible roods. It 
is upon this background that the municipality is in a process of developing Economic 
Development Strategy which would serve os o guiding tool for Roads Infrastructure 
prioritization, telecommunication and public amenities. Bulk Water and Sanitation is planned 
by the Alfred Nzo District Municipality os outlined below with budget projections for 
2012/2013 and 2013/2014 financial year. Chapter 7 of the IDP outlines the multi-year 
programs planned by the municipality and ANDM. 

The municipality is in dire need for tarring of both major District Roads (19 and 125) 
notwithstanding that other district rood in the municipality also need serious attention. 

MIG allocation for for 2012/1 3 is R23 853 000 and R24 271 000 for 201 3/1 4 financial years and 
R26, 6 million for 2014/2015 financial year. More funding is needed to better the status of 
roods infrastructure os the current backlog is about 555km of access roads, and 280.99 km of 
District Roods. 
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During financial year 201 2/201 3, the municipality implemented the following projects: 



Bhungeni-Magumbeni 
access rood 

MIG 

R 3, 260,311.66 

Complete 

8 km 

Ibiso-Fort Donald access 
rood 

MIG 

R 3, 127, 034.00 

Construction of 
A/R is complete 

7.1 km 

Nyathi access road 

MIG 

R 2, 943, 259.96 

Complete 

5.1 km 

Sihlonyaneni phase 2 access 
rood 

MIG 

R 603, 488.66 

Practically 

complete 

2 km 

Chibini to gqazi 

MIG 

3,195,000.00 

Complete 

6.5km 

Siphethu to Dwaku Access 
Road 

MIG 

R 3,620,787.90 

Complete 

6 km 

Manzana access Road 

MIG 

R 2,246,658.74 

Complete 

3.8 km 

Bhoyi Modloliso Access rood 

MIG 

R 3,335,947.83 

Complete 

5 km 

Construction of Hlonkomo 
bridge 

MIG 

R 3,216,691.84 

Complete 


2013/2014 MIG PROJECTS 

Project Description 

Source 
ot Fund 

Project Cost 

PROGRESS as @ 
February 2013 

Kilometres 

Siqokoqweni pedestrian 

bridge 

MIG 

R 3,216,691.84 

Constructio is 

underway 


Noncolso -Hobhu 

MIG 

3,591,000.00 

Construction 

stage 

7km 

Xhukula to Bathweni via 
Gqworu 

MIG 

3,575,000.00 

Construction 

stage 

7km 

Dryini to Mzwakazi 

MIG 

3,500,000.00 

Construction 

underway 

5km 

Tshongweni to Mpisini via 
Dambeni 

MIG 

3, 248 000.00 

Complete 

5.4km 

Nozolisa via Norngoloshe 
passing Magcakaneni to 
Dambeni 

MIG 

7, 788 268.30 

Complete 

9.3km 

Ntobankulu community hall 
with ablution facilities 

MIG 

1 73,940.00 

Planning stage 


Mqatyeni Access Roods 

MIG 

7,664,000.00 

Construction 

stage 

13 Km 

Feasibility study for Lalashe 
Access Road 

MIG 

188,065.45 

Feasibility Study 


Mhlahlweni Access Rood 

MIG 

2,950,000.00 

Construction 

Stage 

5 km 

Ngwemnyama to 

Ngconosini Access Rood 

MIG 

8,710,000.00 

Tendering stage 

7 km 
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The municipality has to prioritise maintenance of oil capital projects by putting aside budget 
for this purpose. Purchasing or leasing plant and machinery is also a priority for maintenance 
purposes, as sustainability of projects is compromised when there is no maintenance budget. 

The municipality managed to carry out minor roads maintenance through pothole patching 
and blading of internal roods in town. 


7.3 Water 



Alfred Nzo is o water services Authority as per the Water Services Act. Through the section 78 
process of the Municipal Systems Act, Alfred Nzo took o decision to do on internal provision. 
This therefore means that the municipality is on Authority and o Provider. The municipality has 
given o key focus on Water services, os port of its implementation of the municipal 
turnaround strategy. 

Statistics on provision ot water and sanitation ot taciiities can be summarized as toiiows: 

The estimated backlog for water is 86, 6%. It is worth noting that there ore schemes that are 
running smoothly despite the predicament of the area with regards to delivery of water 
services. 

A water service in the municipality is largely bad with most of water schemes not functional, 
with faults ranging from malfunctioning boreholes to water purification. The municipality is 
largely not having access to water that fall within RDP Standards. 
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7.4 Sanitation 



The status of sanitation is no exception, with about 70% backlog. Only about 8,000 
households hove access to sanitation facilities in the area. There are projects that are under 
construction, and some have been recently completed. The facilities in town need 
upgrading to water borne system. 
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7.5 lectricity and Energy 

The municipality is still in epoch of darkness, with 80% of the population living without grid 
electricity. This forced the municipality in with the assistance of the Department of Energy to 
devise means of providing alternative energy i.e. there to roll out solar energy to those 
households who will not be benefiting from the grid electricity in the next three years. 

The Department of Energy funded the municipality with R20m in 2013/2014 financial year to 
upgrade the existing feeder line from Mzintlova sub-station to word 10 and to recticulote 385 
households from Lwandlolubovu 04 SP(Magqaqgeni & Zulu) and 486 households from 
Amonci 01 SP(Ncama, Hlonkomo, Vulindlela and Mowo) projects. The allocation for 
2014/2015 is R30m to electrify 1200 households from Moamsi Project (Luncedweni and 
Thembile) and Lwandlolubomvu 02 sp (Matshona) projects with o 24 km feeder lines to the 
villages. There is still more funding needed to achieve universal access to electricity in 
Ntobonkulu os the current funding rote does not respond to the realities of backlog the 
municipality is faced with. 

The municipality has 24 397 households with only about 5812 households benefiting from grid 
electrification and 18585 living without. 365 households are receiving free basic energy in 
form of conventional electrification which translates to 1 .3%. There are 380 households which 
benefitted from the solar program which translates to 1 .36%. 


Census 2011 



■ Electricity for Lighting 2001 

■ Electricity for Lighting 2011 
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The municipality installed 5 high masts and street lights within the urban area in response to 
public safety. 

7.6. Public and Social Infrastructure 

The municipality does not hove proper social amenities, especially in words. There is limited 
budget allocated for sports and recreational facilities. This is evident on the status of the 
sportsfields in the municipal area. Other funding institutions on sporting and recreational 
facilities need to be explored as the municipal budget for this purpose is not sufficient. 

Municipal Infrastructure Grant has been utilized by the municipality in the lost three financial 
years for construction of public amenities such as sportfields, pre-schools and community 
halls. 

In 2010 to 2013 the municipality compieted the construction of the following projects: Bakuba 
pre-school Mzwakazi Sports Field, Madamini pre-school and Ndile pre-school. 

There ore 21 existing community halls are within the jurisdiction of Ntobankulu. Community 
halls are os follows: 


Community haii 

Ward 

1. 

Dungu Community hall 

1 

2. 

J.J. Ntlobothi Community hall 

3 

3. 

Sidokeni Community hall 

5 

4. 

Zinyosini Community hall 

5 

5. 

Chibini Community hall 

5 

6. 

Ngozi Community hall 

6 

7. 

Xhukula Community hall 

6 

8. 

Colo Community hall 

6 

9. 

Motshono Community hall 

6 

10. 

Modwakazana Community hall 

7 

11. 

Bomvini Community hall 

8 

12 . 

Ludeke Community hall 

8 

13. 

Ntobankulu Town hall 

9 

14 

Mjila Community hall 

11 

15. 

Cacodu Community hall 

11 

16 

Mnceba Community hall 

12 

17. 

Bhokubha Community hall 

13 

18. 

Lucingweni Community hall 

13 

19. 

Dombeni Community hall 

14 

20. 

Ngqone Community hall 

15 

21. 

Zola Community hall 

18 


These community halls are contributing on reduction of unempioyment rate as the institution 
empioyed 20 communty hall caretakers who are responsible for the maintaince of the 
community halls and they are receiving a monthiy stipent of R1 000.00 a month. 
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Community Services 

V J 



8.1 Community Safety 


To intensify the fight against crime and carruption in Ntabankulu, crime prevention 
awareness programs have been coordinated with SAPS at different wards within the 
municipality. 

The municipality has facilitated the establishment and training at the lacal safety farum with 
the assistance of the provincial Safety and Liaison Department with an objective to develop 
and implement an integrated lacal safety plan. The draft local safety plan had been 
developed, but it Is implementation is delayed by non commitment from stakeholders. Stray 
animal workshops have been canducted in all wards ta reduce accidents and promote 
importance of 

Traffic enforcement has been prioritized by the municipality where there has been 
establishment at the learners licensing unit that has since been graded as “E” and has 
started operating since 3'''^ October 2011. The Department of Public Works had made a 
drastic intervention by providing 40 EPWP young people as peace officers. That contributed 
positively to our law enforcement programs. The service level agreement between 
Ntabankulu Local Municipality and Department of Public works was signed for construction 
of driving testing ground. Currently the municipality has fenced the site and pre - 
established route is also in a process of construction. The enforcement of municipal by-laws 
has been intensified with particular facus an street trading and waste management. The 
Municipality is intending to establish a buy-back centre for recycling purposes with the intent 
to reduce tons of waste disposals to the dumping site. 

8.2 Waste Management 

The Municipality together with Alfred Nzo District Municipality has developed a nursery 
facility and canstructian has been done which will then assist in the greening of urban area 
and on rehabilitation of the landfill site. This will assist in job creation as the facility will be run 
by a ycuth cooperative (shadaws of hope). The members of the cooperatives had been 
trained on nursery operations. This will play a vital role in youth development of Ntabankulu. 
Beautificatian programs are being implemented within the urban area. 

An applicatian far funding has been made to DEA for the programme of Street Cleaning 
and Beautification. An amount of R5m has been approved by DEA funding the 
aforementioned programme. DEA has implemented the programme with main focus on 
Youth, the programme is Youth Environmental Services. The programme intends on training 
22 personnel on Nature Conservation course which will take a period of 1 year. Plans are 
underway far the programme on Youth Jobs In Waste. 

8.3 Disaster Management and Fire tighting 


The disaster risk management satellite has been upgraded and resourced (with additional 
staff; 2 additional vehicles for fire fighting and disaster; backup engine; sponge mattresses 
and blankets far immediate relief measures) The Local disaster management farum had 
been launched by the Distric Municipality , all stakeholders are represented in the forum. 

Sociai unity 

In encouraging community participation and unity, the municipality had coardinated a 
number of programs directed at improving social cohesion including:- 
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• Conducted ward conferences (word general meetings) in all wards 

• Human rights awareness programs 

• Speaker’s Public Participation programme 

• Awareness campaigns on Envitornmental health 

• Road safety campaign 

• IDP & Budget Outreach programme and 

• State of the Municipality address 

• Launching of Public Saftey Forum 

The municipality has focused on facilitating organized sports and recreation within the 
jurisdiction of Ntabankulu where 9 Football Associations were established and capacitated 
on Sports & Recreation management DSRAC. The municipality further facilitated and funded 
a Sports & Recreation summit with the objective of developing an Integrated Sports and 
Recreation sector plan, Provision of guidelines on the establishment of associations and 
affiliation support of Sports and Recreation structures, Guideline on provision of support to 
associations. Currently the focus is on facilitating the establishment of netball and gospel 
associations and to facilitate the development and implementation of an integrated annual 
sport plan. 

The municipality had identified as short-term intervention programs through a rural 
sustainable Livelihood program that was initiated on what was previously known as ward 6 
focusing on netball. Soccer & Gospel in a form of a mini Tournament. Prizes included Soccer 
kits. Netball kits. Balls, Cones, bibs, sheen guards, whistles, generators, microphones and 
Keyboards. Mayoral cup games had been facilitated since 2009/10 financial year till to 
2010/2011 financial year. Previously the focus was on Soccer, Netball and Gospel. In 
2010/2011 we have included ladies soccer having future plans of accommodation 
community Choral Music as well. 

To enhance social cohesion there is a need for the municipality to focus on Moral 
Regeneration and know your neighborhood programs that would address issues of crime 
and identity of illegal immigrants within the municipal area. 

All the above progammes play a vital role interms of improving social cohesion trough 
reduduction of cime and contribute to nation building. 

8.4 Development Interventions 

Ntabankulu Local Municipality is one of the Municipalities which is faced with “troika" of 
challenges; Poverty, Inequality and Unemployment. Ntabankulu Local Municipality was 
selected to be one of the pilot sites for Community Works Programme. The aforementioned 
programme is a government programme aimed at alleviating poverty and curbing 
unemployment. It creates an employment safety net by providing participants with minimum 
level of regular, part-time work in practice two days a week or eight days a month. 

The programme is targeted at unemployed and underemployed women and men of 
working age and aims to give those willing and able to work the opportunity to do so. 


What makes the CWP different is that work done is done by community members for the 
benefit of the broader COMMUNITY. All CWP work must be ‘useful work’ which serves to 
improve the surroundings and/or the quality of life of the people residing in that community. 
The community plays a vital role in deciding what work needs to be done, to uplift their 
community. Here are some examples of the types of projects undertaken by CWP to date: 


• Setting up gardens 

• Fencing food gardens 
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• Maintaining roads, graveyards, parks, churches and water pipelines 

• Doing repairs around local schools and clinics 

• Repairing dongas 

• Erecting water tanks 

• Running programmes for orphans and vulnerable children 

• Maintaining gardens for vulnerable households 

• Implementing security in the form of guards, 

• Cutting gross in dangerous areas where rapes hove token place 



Above are the photos illustrating the work that is being done on the implementation ot the 
CWP 

• 1108 people benefited in 5 wards which are ward 1,2,4, 5 and 6 

• Total amount spent in this program is R6 104 486 



2013/2017 NTABANKULU IDP REVIEW 


68 



/ 

— \ 

r 




9 . 


V 




L 

J 


Local Economic Development Analysis 


9. LOCAL ECONOMIC DEVELOPMENT ANALYSIS 


The municipality adopted Local Economic Development plan in 2008/2009 financial year, 
focusing on the potential commodities such os agriculture both animal improvement and 
crop farming; tourism (arts and croft, heritage); sand and quarry mining; and forestry. The LED 
Plan is due for reviev^ on the 2013/2014 Financial Year. The review would be done in the 
Economic Indaba planned for 2012/2013 financial year. Projects to be implemented are 
prioritized annually by Council to inform the implementation plan for each financial year. 

Key objectives of the LED Plan are as follows: 

• As outline on the National LED Framework, the LED Plan seeks to create an 
environment that enables Sustainable Economic growth that creates jobs for the 
Local community. 

• An Economy that emerges to support the National framework and promote 
sustainable human settlements in rural and urban areas. 

• To exploit opportunities in Agriculture, Forestry and Mining as outlined in the Eastern 
Cape Medium Term Strategic Framework. 

• Build the capacity of local community members and other local stakeholders to plan 
and manage local economic development. 

• Stimulate and develop partnerships to plan and implement sustainable Local 
Economic Development projects 

• Facilitate business growth (especially Small & Medium Enterprises) and lever private 
investment that will specifically benefit the poor. 

• Monitor and evaluate LED with a view to understand its impact and share learning's. 

The Feasibility studies commissioned by the Municipality recommended an LED plan that 
focuses on the following areas as depicted in 2012/17 Spatial Development Framework: 

■A Crop Farming 

Livestock Improvement 

■A Forestry(New Afforestation; Category B & C and Indigenous Forest) 

Sand & Quarry Mining. 

The sand deposits are from Mzimvubu and Mzintlanvo Rivers provide o source of o 
competitive advantage as o result of its access from the eastern and western side of 
Ntabankulu making it accessible. 

The climate and the topography of Ntabankulu allows for different agricultural commodities 
such as beef farming which will therefore specialize in Nguni products , indigenous goat 
farming citrus fruits and crop production. 

Currently there are prospects of Nickel and titanium in ward 7 & ward 8 where a private 
company has obtained prospecting rights from Department of Mineral Resources. A plan is 
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that the municipality must play a coordinating role to ensure that natural resources within the 
municipal jurisdiction contribute towards sustainable economic growth. 

The Co-operatives Strategy informed by baseline study commissioned by Ntobankulu Local 
Municipality has also been developed and adopted by Council in 2008/2009 financial year. 
The aim of the strategy is to respond to key socio-economic priorities of the area os reflected 
in the Eastern Cope Provincial Growth and Development Strategy as well as the Ntobankulu 
Integrated Development Plan. The strategy emphasizes the need for the stimulation of high 
levels of employment through various sectors of the economy. 

To date, 95 primary cooperatives and 1 secondary cooperative have been registered. These 
cooperatives ore active mostly in crop and livestock farming as well os arts and culture, 
carpentry, transport, recycling and construction. A Cooperatives Indaba was held held in 
October 2011, with o sole purpose of bringing into the disposal of cooperatives institutions 
that can assist in their growth and sustainability, and thereby reducing dependency on the 
municipality, thus promoting self-reliance. A Farmer’s day was held on the 30^^ October 2012 
in order to create awareness to all agricultural cooperatives about the existing opportunities. 

On Agriculture, since 2008-2013 the municipality; through equitable share funded primary co- 
operatives os follows: 

• Poultry co-operatives- with chicks, vaccines, poultry feeds (Khanyisa 
Poultry Co-operative, Mbongweni, Babondia, Ratanang, Zubenathi, 
Liyakhanya, Mveliso, Ndonga and Masiphumelele Poultry primary 
cooperatives) 

• 04 Goat farming co-operatives: Silindini Ward 4, Ndwana Goat Co- 
operatives Ward 9, Nyokweni in word 3 and 'v'ukoni in ward 1 lore planned 
for provision in the 2013/2014 financial year. 

• Ndwana and Dwaku goat cooperatives were provided with goat shelters, 
feed and vaccines. 

• Fundoninathi Word 09, Zamokuhle Word 6, Izulu Elihle Ward 03 
Zamokulungisa Ward 01, Valindllalo 18, Woshiywa 08, Golden Ring Word 1, 
Iziko Crop Farming Co-operatives Word 16, Sekunjolo in Ward 10, Nolusizo 
in word 18, Njingolwozi ward 2, Izondla ziyophilisa in ward 7 and Yandlolo 
Mpisini in ward 14 were funded with fencing materials, seedlings and 
fertelizers and garden tools. 

• Mosizomeni Bafuyi (word 5) and Mbongweni Beef (word 09) farming 
primary cooperatives were funded with feed and vaccines. 

• Sinethemba in word 12, Sinjenjongo in word 6 and Nkonjone in word 6 
piggery primary cooperatives were funded with building material, feed 
and vaccines. 


On Tourism, The Department of Economic development and Tourism and the Department of 
Sports, Recerotion, Arts and Culture are the lead departments in streamlining LED 
programmes in partnership with municipalities and public entities. Currently in the Ntobankulu 
Local area, the programme has been allocated R2 million for Ntobankulu Dam Recreational 
Facilities. The Ntobankulu Dorn Recreational Facilities was rescinded by Council due to Land 
Claims around the area. 

a) 600 sqm^ of land in the urban area word 9 was then identified by Council for 
construction of Ntobankulu Cultural 'v'illoge. The funding at o total cost of R2 
million aimed at Building of cultural village at Ntobankulu town outskirts. 
Currently, the first phase of the Cultural 'v'illoge has been completed which 
comprises of on exhibition centre and ablutions facilities. There is no electricity 
on site. 

The access control point has been completed. 
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Apart from Department of Economic Development funded projects, the Department of 
Sports, Recreation, Arts and Croft funded Arts and Croft centre in 2006/2007, utilized os an 
arts and craft hub to support Ntobankulu Cultural Village. Secondary Arts and Croft Co- 
operative, Masilivusithemba Secondary Co-operative with 50 members (women) is currently 
occupying the site. The Secondary Co-operative has been funded by the municipality with 
six machines (04 industrial machines and two overlook machines, and sewing material. In 
201 1/2012 financial year the municipality prioritized to assist the Masilivusithemba Secondary 
Co-operative in accessing market. 

In 201 2, the Slindini community in word 04 identified and availed land in which it intended to 
develop o gome and nature reserve. Engagement sessions with the Department of Land 
Reform as well as DEDEAT were conducted and the project is in its initial stages of 
development. Community buy-in of the project has been ascertained. 


On Forestry, the feasibility study and business plan funded by Thina Sinako in 2008/2009 
financial year, identified forestry opportunities along the north route to Flagstaff (Wards 2, 8, 
16, 17 & 18). The recommendations of the feasibility study include establishment and 
registration of community business entities, application for licences and permits; and social 
facilitation to secure community land resolutions. There have since been interests shown by 
Thaleni (word 06); Bhungeni (Word 15), which were previously not identified by the feasibility 
report. 

Community Forestry Committees have been established in Ward 02(Dumsi); Word 06 (Thaleni) 
Ward 08(Ludeke), Word 07(Madwakazana); Ward 16(Mazeni and Mabofu); Ward 
17(Lunzwana and Cetshe), Ward 18(Manzana and Gxwaleni. 

Community Land Resolutions hove been done for Dumsi(Ward 02) and ore awaiting 
approval in Thaleni(Ward 06); Mazeni(Ward 16). 

Water Licences, permits applications have been submitted on behalf of the community 
members by Sappi in Word 2, and by Flans Merensky on behalf of Word 1 6 & 1 8. 

The municipality has established a joint programme of action with the Department of 
Agriculture Forestry and Fisheries (DAFF) National office to initiate o process of transferring 
Catergory B Forests: Gomo; Tonti and Camsholo Forests to the communities. This shall be 
done in accordance with Section 32 of the Notional Forestry Act of 1998. Municipal Manager 
and Chief Director of DAFF ore the Co Leaders of the established Project Steering Committee 
that is to oversee all the Legal and Financial aspects of the transfer process. 


Water Licences, permits applications have been submitted on behalf of the community 
members by Sappi in Word 2, and by Flans Merensky on behalf of Word 1 6 & 1 8. 

On Mining, the municipality hod commissioned o feasibility study on sand and quarry mining 
funded by Thina Sinako. The recommendations of the feasibility study include establishment 
and registration of sand and quarry mining business entities; application for licences and 
permits. Community Land Resolutions in Words 4 & 5 have been obtained, the municipality is 
now in the process of securing environmental authorizations and mining permits. In Ward 
18(Gxwaleni) the community has entered into a partnership with Norman Dreyer to mine the 
Quary prospects in that area. The municipality and the Department of Mineral Resources 
(DMR) are in the process of renewing the Mining rights for that particular Project. 

Ntobankulu Local Municipality has centralised programmes and projects to ensure effective 
processes in place to ensure sustainable job opportunities. The programs management 
office is funded by the Department of Economic Development and Environmental Affairs 
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and a long term plan in partnership with the Department is to develop o credible Economic 
Development plan. 

One of the key focus areas within the municipality fir the next five years is to develop business 
retention, expansion and attraction strategy. 

On EPWP, the Municipality reported successfully in the fourth quarter. The following projects 
were EPWP initiated, and reported as such: 

• Ziko Fencing 

• Ludeke community hall 

• Washiywa fencing 

• Bokubo pre -school 

• Pothole patching in town 

• Paving 

Currently the municipality has registered projects for infrastructure, environment and social. 

The total EPWP indicative incentive allocation for 2012/2013 for the municipality is R1 million. 
For this allocation the municipality is targeted to create 253 jobs equivalent to 49 FTE’s. 

In the financial year 2012/2013, the Municipality is restructuring the Strategic and 
Developmental Plan Directorate to separate Strategic Planning and L.E.D. units. This will 
create space for and enhance the LED unit capacity. 

The Proposed structure is illustrated in Figure below. Local Economic Development programs 
ore funded by Equitable Shore within the municipality. 

The objectives and five year term strategic prioritized within LED ore outlined in Chapter 6 
subsection 6.3 of the IDP ore informed by community interactions. 


Strategic Partnerships 

Strategic partnerships are to be forged to advise the Municipality through formation of 
Mayoral Economic Advisory Council. 

Retaii industry 

The SDF identifies Ntobonkulu urban Area as o node for retail industry. Currently the projects 
that ore on planning stage: 

• Fuel Filling station 

• Erf 287 Ntobonkulu Spar 

• Erf 254 shopping Complex 

Anchor projects currently operating within the urban area are as follows: 

• Erf 93 Mpitshone Shoping Complex 

• Erf 1019 Saverite supermarket 

• Erf 34 Bhejone hardware 

A long term plan to retain businesses within the urban area is to be developed in partnership 
with strategic partners and anchor project clients. The SDF further integrates economic 
corridors to economic nodes. (DR 08125, DR0819, DR08106, DR08192, DR08109) to sustain 
economic activity. 
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SMME development 

On Training and Capacity Building, a Memorandum of Understanding has been signed 
between Ntobonkulu Local Municipality and SEDA to offer support to Ntobonkulu SMME’s in 
the form of business advice, business development, business plans, financial reports, business 
registration, marketing and training. 

From 2010/201 1 financial year 348 co-operative members and SMME’s have been trained in 
Tender Advice, Bookkeeping, Basic Financial Management, Basic business, management 
and marketing. 

Since 2010 the municipality in partnership with the Department of Sports, Recreations, Arts 
and Culture has trained eight (08) primary arts and culture & sewing cooperatives. 

Forestry 

The SDF identifies forestry potential in the following words 02, 07, 08, 15, 16, 17&18 where 
strategic partnerships hove been forged to exploit the potential. The partners ore ASGISA EC, 
IDC, and SAPPI & Flans Marensky. 

LED Stakeholder torums 

The municipality adopted and launched its Inter-sectoral Forum wherein the following sub- 
sector forums within the LED unit ore scheduled to sit quarterly. 

• Local Economic Development Sub-Sector Forum 

The key role players involved in planning, implementation and monitoring of programs and 
projects are os follows: 

• DEDEAT 

• SEDA 

• ANDM 

• DLGTA 

• ECDC 

• DMR 

• DWAE 

• DRDAR 

• DSRAC 

• ASGISA-EC 

• IDC 

• ANDA 

• DAFF 

Key Challenges to Economic Development 

A high level of factors critical for Economic Development portrays a state of 
development predicators within the municipality. Though they may impact 
negatively on the development imperative, these factors can be turned around 
with resource mobilization and strategic partnerships between the Municipality, 
the Government of the Eastern Cope, Notional and Private Partnerships. Some of 
these negative challenges ore as follows: 

Poor Roads Infrastructure 

Lock of Basic Services such os water, electricity and access to sanitation 
Limited Skills Bose 

Lock of Large Scale Commercial Presence 
Poor Industrial Base 
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Poor Infrastructure support for business/industrial development 
Land tenure system including land claims that affect the urban 
commonage 

Lack of co-ordination for growth initiatives 
High Crime Rate 

As said some of these factors are not insurmountable. More importantly the 
municipality is aware of them, and various measures are already being undertaken to 
deal with these matters. A service provider has been commissioned by the 
municipality to: 

• Strategically identify quick win developmental projects and facilitate the 
packaging these in a bankable manner. 

• Mobilize various strategic, developmental and investment partners for the 
execution of the identified projects 

• Ensure optimum cooperation between the Municipality and its various 
stakeholders on matters of economic development 

• Promote economic development in a manner that improves the quality of life 
of the municipality’s residents thus fostering an approach of integrated 
development. 

/ \ 


> 


Good Governance And Public Participation 


The municipality has Policies and By-laws that are in line with National and Provincial legal 
framework. Bylaws were gazetted on the 15*^ January 2010, as depicted below. Enforcement 
of by-laws has been delayed by process of obtaining appointment certificates for Peace 
Officers. The municipality is currently enforcing some by-laws and is also engaging with 
stakeholders in signing the MOU on integrated by-law enforcement. 

The implementation of Fraud Prevention Strategy is underway as the Audit Committee is 
currently engaging with the Whistle Blowing Policy. 

10.1 Policy Environment 


It is worth mentioning that the new elected Council held a policy review workshop in 
December 201 1 to consider all the necessary changes to the policies of the municipality. 
After all the necessary processes have been followed, policies and by-laws would be 
adopted by the Council in June 2012. 


KPA 

POLICY/BY-LAW/SECTOR 

PLAN 

OBJECTIVE 

POLICY OBJECTIVE 
STATUS QUO 

Institutional 

Development 

and 

Organizational 

Transtormation 

Crganizational Structure 

• To fulfil the 
strategic 
management 
task of the 
organization i.e. 
linking input to 
outcomes. 

• To truly be 

capable of 

transforming 
communities so 
served 

The institution has 
adapted its 2013/14 
Crganisational 
structure which is 
currently under review 
for 2014/15 financial 
year. 


Employment Equity Plan 

• To institute 

Employment Equity 
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strategic 
measures that 
seek to ensure 
equitable 
representation 
of suitable 
qualified people 
in all 

occupational 
categories and 
level of the 
municipality os 
requires by the 
act. 

reporting to 

Department of Labour 
has been done on the 
28*'^ September 201 2 


Human Resources Plan 

• To develop and 
adopt 
appropriate 
systems and 
procedures to 
ensure fair, 
efficient, 
effective and 
transparent 
personnel 
administration, 
in accordance 
with the 
applicable law 
and subject to 
any applicable 
collective 
agreement. 

Human Resources 
Manual has been 
reviewed in December 
201 1 and adopted by 
Council in August 2012. 
Implementation and 
monitoring of 
compliance is done to 
all employees. Reports 
ore compiled monthly 
on adherence to code 
of conduct in terms of 
leaves, working hours. 

An HR plan has been 
developed to be 
presented to Council 
for adoption. 

Basic Service 
Delivery 

Fencing By-Law 

• The council is 
aware of its duty 
to provide a 
safe and 
healthy 
environment 

• The municipality 
in these by-laws 
seeks to 

regulate fencing 
with the aim of 
safeguarding its 
residents and 
visitors of the 

area 

By-law enforced in 

201 1/201 2 financial 
year. 


By-Laws relating to storm 
water management 

• Seeks to 

regulate storm 
water 

management 
which may have 
a negative 
impact on the 
development, 
operation and 

Currently performed by 
Engineering 

Department 
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maintenance of 
the storm water 
system. 



By-Laws relating to 
dumping, littering and 
waste collection 

• To provide 
procedures, 
methods and 
practices to 
regulate the 
dumping of 
refuse and 
removal. 

Procedures developed 
and approved 
enforced. 


Integrated Waste 
Management plan 

• To provide 
guide on the 
accredited 
waste 

management 

procedures 

The document had 
been assessed by 
DEDEAT and it needs to 
be redone os per the 
findings. 


Building Regulations 

By-Law 

• seeks to fulfill the 
legislative coll 
Notional Building 
Regulation and 
Building 

Standards Act, 
1977 [Act No 

103 of 1977] as 
amended and 
other relevant 
legislation for 
prescribing of 
building 

standards within 
Ntabonkulu 

Urban Area 
jurisdiction and 
matters 
connected 
therewith. 

Procedures approved. 
Joint Decision Making 
Committee to approve 
building plans above 

500 sqm 

Planning and 

Local 

Economic 

Development 

Local Economic 
Development Plan 

• Build the 
capacity of 
local community 
members and 
other local 
stakeholders to 
plan and 
manage local 
economic 
development. 

• Stimulate and 
develop 
partnerships to 
plan 

and implement 
sustainable 

Local Economic 

Development 

projects 

Key economic drivers 
Forestry -Feasibility 
study was 
commissioned to 

Institute of Natural 
Resources completed 
in 2009, Sector 

Plan developed, 
implementation phase 
Sand & Quarry Mining- 
Feasibility study 
commissioned to DDN 
consulting completed, 
sector plan on 
implementation phase. 
Agriculture- Baseline 
Study commissioned to 
Dora Tamana in 2006 
completed. Agriculture 


2013/2017 NTABANKULU IDP REVIEW 76 





• Facilitate 
business growth 
(especially Small 
& 

• Medium 
Enterprises) and 
lever private 
investment that 
will specifically 
benefit the 
poor. 

• Monitor and 
evaluate LED 
with a view to 
understand its 
impact and 
share learning’s. 

plan currently 
implemented 

Tourism- Focuses on 

Arts and Craft, 

Flistory & tteritage 
Business Support- SLA 
signed between SEDA 
&NLM to SEDA to offer 
support to Ntabankulu 
SMME’s in the form of 
business advice, 
business development, 
business registration, 
marketing and training. 


Trading regulations by 

Laws 

• to enable 
provision to be 
mode in relation 
to trading 
regulations and 
other interests of 

consumers 

• to regulate 
licensing and 
carrying out of 
businesses and 
shop hours; 

Business License System 
currently underway to 
issue trading licenses. 


Liquor trading hours by 

Laws 

• by-law covers 
standards; 
values and 
principles for 
any liquor 
operations in 
Ntabankulu rural 
and urban area 
jurisdiction 

Not enforced yet, 

municipality 

establishing 

partnerships with Liquor 
Board to enforce by- 
laws. 


By laws relating to sole of 
meols/food, and 
perishable foodstuffs. 

• To amplify the 
Council’s 
powers to 
regulate 
handling; 
importation and 
exportation of 
foodstuffs, the 
inspection of 
food producing 
institutions, the 
medical 
examination of 
food handlers 
and the water 
used for food 
processing. 

• 

Enforcement Started in 
201 1/201 2 financial 
year. 
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Advertising by laws 

• To enable 

Council in 
exercising its 
functions of: 
regulating, 
limiting, 
prohibiting, 
inspection, 
supervision and 
levy moneys 
with regard to 
the erection, 
display and use 
of 

advertisements 
of whatever 
nature, on or 
visible from any 
street or public 
space 

Procedures developed 
Sign Board installed. 

Financial Viability 

Budget Policy 

The policy sets out: 

• The principles 
which the 
municipality will 
follow in 
preparing each 
medium term 
revenue and 
expenditure 
framework 
budget, 

• The 

responsibilities of 
the mayor, the 
accounting 
officer, the chief 
financial officer 
and other senior 
managers in 
compiling the 
budget, 

• To establish and 
maintain 
procedures to 
ensure 

adherence to 

Ntabonkulu 

Municipality’s 

IDP Review and 

Budget 

processes 

MTERF Final Budget 
(201 3/201 4) was tabled 
to the Council on the 
29th of May 201 3 and 
adopted. The 
adjustment budget to 
was tabled to the 
council on 24^^ January 
2014. Currently busy 
with the preparations 
of draft budget 

The mayor of the 
municipality will table 
the MTREF 201 4-201 7 to 
the council on or 
before 31 March 2014. 


Investment and Banking 
Policy 

• To ensure that 
the 

The policy was 
reviewed and 
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municipality’s 
cosh resources 
are managed 
effectively and 
efficiently 

approved by the 
council 


Asset management and 
disposal policy 

• To prescribe 
procedures 
for the 
monogeme 
nt of 

Assets 

• Safe 
guardingon 
d maintain 
Municipal 
Asset 

The assets register has 
been developed in 
compliance with GRAP 

1 7. Currently busy 
reviewing the policy. 

The APS were also 
prepared according to 
GRAP 1 (The asset 
management policy 
has been reviewed to 
comply with GRAP 17 
and will be tabled to 
the council for 
approval on the next 
council meeting which 
will be held in March 

201 4 for adoption of oil 
budget related policies 
as required by Act. 


Credit Control & Debt 
Collection 

Policy & By-Law 

• The municipality 
recognizes its 
constitutional 
obligations to 
develop the 
local economy 
and to provide 
acceptable 
services to its 
residents, hence 
the adoption of 
credit & Debt 
Collection Policy 

The Credit Control and 
Debt Collection policy 
is on implementation 
Phase. ( The policy has 
been reviewed and will 
also be tabled to the 
next council meeting) 


Rates policy 

• 

Still in the process of 
reviewing os the 
Municiplaity is still in the 
proc ess of 

developning the new 
general valuation roll. 


Torrif By-Law 

• 

This plicy by law will be 
developed and 
submitted to council 
on or before 31 March 
2014 
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Supply Chain 

Management Policy 

• The policy seeks 
to ensure 
adherence to 
section 21 7 of 
the Constitution; 
and Port 1 of 
Chapter 1 1 and 
other applicable 
provisions of the 
Act (MFMA); 

Bid Committees were 
established and they 
ore fully functional. 

The procedure manual 
was reviewed and 
Implemented in the 
2012/2013 financial 
year. It will be reviewed 
and aligned with 
current legislation. 

These policies ore 
under development 


Borrowing policy 

• 



Funding and reserves 
policy/ Procedure manual 

• 



Long term financial plan 

• 



Infrastrocture investement 
and capital projects 

• 



Tariff By-Law 

• Regulates 
levying of fees 
for o municipal 
service provided 
by the 

municipality or 
by way of 
service delivery 
agreements and 
which complies 
with the 
provisions of the 
Municipal 

Systems Act, the 
Local 

Government: 

Municipal 

Finance 

Management 

Act, 53 of 2003 
and any other 
applicable 
legislation. 

The By-Law has been 
reviewed and 
implemented was 
enforced in the 
2013/2014. 


Indigent policy 

• The provision of 
procedures and 
guidelines for 
the subsidization 
of basic charges 

The policy was 
reviewed and 
approved by the 
Council. The municipal 
council approved the 
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and the 
provision of free 
basic energy to 
indigent 
households 
• The provision of 
basic services to 
the community 
in a sustainable 
manner within 
the financial 
and 

administrative 
capacity of the 
Council 

new indigent register 
with new beneficiaries 
for the year 2013/2014. 

Good 

Governance & 
Public 

Participation 

Functioning of word 
committee policy 

• seeks to fulfill the 
legislative call to 
ensure that 
participatory 
democracy is 
encouraged 
and an enabling 
environment is 
created for the 
optimum 
functioning of 
ward 

committees 

Policy on 

implementation Phase. 
180 ward committees 
established as guided 
by the policy in 
2013/2014 financial 
year. 

Induction and training 
was conducted to all 
ward committee 
members 

Conducted ward 
conferences (ward 
general meetings) 
Facilitated a meeting 
with stakeholder to 
provide feedback on 
public participation 
matters raised by 
communities induing 
corncerns and 
resolution of ward 
committees are being 
considered by 

Municipal Councillors. 

Ward Committee out 
of pocket expeses has 
been facilitated on 
monthly basis. 

Monthly Reports 
submitted and 
consolidated. Ward 
committee vacancies 

were 

filled and orientated 


Public Participation policy 

• provide guide 
on mechanisms 
and processes 
to ensure 

The policy has been 
adopted by the 
council and is being 
implemented 
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enhanced 

public 

participation 

The only challenge with 
regards to its 
implementation is lack 
of financial resources. 


Pound Policy & Pound 
By-Law 

• Facilitate the 

implementation 
of a legally 
accepted 
process of 

controlling stray 
and trespassing 
livestock within 
the Central 

Business Centre, 
public roads 

and private 

properties within 
the Ntabankulu 
Local 

Municipality 

Jurisdiction 

Pound procedures 
approved & enforced. 


Traffic Policy & Operation 
and Roads and 

Traffic By-Law 

• The policy is 
intended to 

complement 
the Council’s 

Conditions of 

Service, 

providing for 

regulations for 
the allocation, 
operation, 
maintenance 
and 

management of 
department 
vehicles and 

equipment 

Traffic procedures 
approved and 
adhered to. 

Revenue 

Enhancement for NLM. 


Security Management 
procedures 

• To regulate 
operations of 
the security 
services 

Procedures are being 
implemented. 


Housing Sector Plan 

• To set a 

procedure that 
will guide the 
Housing 
Development 
within the 
municipality. 

Draft Housing Sector 

Plan in draft to be 
adopted in May 201 2. 


Cemetery, Funeral 
Undertakers and 

Crematoria By-Law and 
Cemetery procedures 

• To preserve the 
heritage value 
of the 
cemeteries 

• To improve the 
management, 
landscaping 

Cemetery procedures 
developed and 
enforced. 
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and 

maintenance of 
the cemetery. 

• To improve the 
operation and 
administration of 
the cemetery. 



Policy on street naming 
and awarding of council 
Orders 

• Regulate the 
naming and 
renaming of 
street 

• Recognize 
excellence, and 
commitment in 
its performance, 
community 
development 
and support 

• Recognize 
contributions 
mode by 
individuals of 
Ntobankulu in all 
walks of life 

Ntobankulu Council 
resolved on the 
process to be followed 
for implementation of 
the policy. 


Risk Management 

Strategy & Policy & Fraud 
Prevention Strategy 

Audit Committee 

Charter, Internal Audit 
Charter 

• To ensure that 
the municipality 
has and 

maintains a 

comprehensive 
risk 

management 
strategy that 
responds to the 
challenges 
facing the 

municipality 
and has 

procedures to 
identify and 

monitor these 
risks. 

Audit Committee 

meetings sot three 
times in 2012/2013 
financial year. 

Internal Audit Unit 
Charter approved by 
Audit Committee. 

Operation Committee 
established, roles and 
responsibilities outlined. 
Risk register was 

reviewed and 

implemented. Fraud 
prevention policy is 
underconstruction and 
will be tabled to the 
council for approval in 
March 2014. 

Operation clean audit 

Committee 

established. 


All Municipal Policies are yearly reviewed, promulgated into by-laws and gazette, the last 
gazette was done in January 2010. 

Municipality is in a process of developing the revenue enhancement Strategy which will be 
adopted by the Council by June 2014 and implemented in the next financial year. 
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a. Council Structures 

The Municipality is composed of 18 words and 36 Councilors, 18 of which ore word councilors 
and 18 ore deployed os Party Representative Councilors inclusive of the Honorable Mayor 
and the Honorable Speaker. Five Standing Committees hove been established as follows: 

• Corporate Services 

• Infrastructure and Engineering 

• Strategic and Development Planning 

• Budget and Treasury 

• Community Services 

Municipal Public Accounts Committee Established and Adopted by Council with its terms of 
Reference in December 201 1 . 

The objectives of the committee os outlined in the Terms of Reference ore os follows: 

• To serve os on oversight committee to exercise oversight over the executive 
obligations of council. 

• To assist council to hold executive and municipal entities to account and to ensure 
the efficient and effective use of municipal resources. 

• To increase council and public awareness of the financial and performance issues of 
the municipality and its entities including policy operation and implementation. 

10.2 Governance Structures 

10.2.1 Audit Committee, internai Audit Committee and Risk Management 


The Internal Audit Unit is outsourced, where o Service Level Agreement has been signed 
between NLM and llitho Lelizwe to conduct periodic audits towards o legally complying 
municipality. The Internal Audit Charter was reviewed and Approved by Audit Committee. 
The focus areas of the Internal Audit for 201 3/201 4 financial year were os follows: 

- Human Resources & Personnel costs, 

■ Supply Chain Management, Inventory Management, Review Annual Financial 
Statements 

- Performance Management System 

The Operation Cleon Audit Committee and Risk Management Committee hove been 
established within the municipality, with the focus to mitigate strategic and operational risks. 
Risk management workshop was conducted in February 2012. The Operation Clean Audit 
Committee is responsible for (Monitoring) the implementation of Audit Action Plan. The Audit 
Action Plan was developed by the municipality, based on the management letter with 
emphasis on the following areas: 

• Human Resources and Personnel Costs 

• Fixed Asset Register 

• Irregular Expenditure 

The Audit Committee Charter was reviewed and approved in 2010/2011 financial year. In 
201 1/2012 financial year three audit committee meetings have been convened as outlined 
in the audit committee charter. The next meeting was held in November 201 2. 

10.3 Intergovernmental Relations Structures 

Ntobonkulu Intergovernmental Relations Strategy in line with Intergovernmental Relations 
Framework Act, Act 13 of 2005 was adopted by Council in 2012 with its clusters os follows: 
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• Local Economic Development Cluster 

• Local Communications Forum Cluster 

• Institutional Development and Organizational Transformation Cluster 

• Community Services Cluster 

• Budget and Treasury Cluster 

• Basic Services Delivery Cluster 

Objectives and Functioning of the Intergovernmental Relations Cluster and its clusters are 
clearly outlined in the terms of reference adopted by Ntabankulu Local Municipality as 
follows: 

Coherent Planning and development 

Coordination and alignment of the strategic and performance plans 
& priorities; objectives and strategies of the municipality 
Coordinating any matter of strategic importance which affects the 
interests of municipality’s stakeholders 

The municipality further appointed Municipal Relations Manager to coordinate 
implementation of the 2013/2017 Marketing Communications Strategy, adopted by council 
in May 2012. There is a plan to intensify institutional capacity within communication’s unit. 
2013/14 organizational structure includes three positions each with its key performance areas 
focusing on External relations between the municipality, Government and private sector. 

The clusters are planned to sit on quarterly basis. 


10.4 Special Groups 

Long-term vision of the Ntabankulu Local Municipality is to uphold the principles of 
democracy, create an enabling environment that facilitates the empowerment of its 
community economically, socially and legislatively to ensure sustainable and affordable 
services. Key to this vision is the empowerment of the community members for purposes of 
self-sustenance. 

In striving to achieve this vision, Ntabankulu Local Municipality has, amongst other things, 
committed itself to engaging the designated groups to work towards a strategy that will 
ensure their development, assimilation and mainstreaming into the socio-economic life of 
Ntabankulu. 

The municipality identifies women, youth, physically challenged, elderly O'v'C’s and FII'v'/AIDS 
as graups with special needs. 

Categorically they are grouped as follows: 

• Women - 58% 

• Physically challenged - 3% 

• Youth -62% 

• Elderly - 35% 

• Vulnerable children - 28% 

• HIV/AIDS infected -37% 
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Establishment of SPU Structures 


Upon adoption of the SPU Strategy, the municipality embarked on a program to launch the 
SPU structure (Youth Council, Elderly Council, women’s council and Disabled) which amongst 
other objectives is for lobbying and advocating for the implementation of SPU development 
in all sectors of society. 

Youth 


The Municipality has coordinated a youth summit which had amongs many objectives of 
creating a platform for young people to engage on isssues of common interest, share on 
available opportunities and services offered by identified institutions and stakeholders as well 
as emerging with a sectore plan. Out of the sector plan the municipality has developed an 
action plan to ensure implementation of its sector plan. 

The municipality has established a fully fledged special programmes unit comprising of: 

• Special Programes Unit Manager 

• Special programmes Unit Officer x 1 

• Special groups facilitators x 3 

Currently the function is performed by one Special Programs Officer and two Special 
programs facilitators who have been recently appointed. 
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(' \ 

[ 11. Institutional Development and Organizational Transformation. 

V ) 

Various Departments of the municipality (Traffic Department, Busness licensing, Municipal 

Stores) are located in outside the study area / building but they are within the jurisdiction of 

Ntobonkulu. 

11.1. POWERS AND FUNCTIONS 

The Constitution of the Republic of South Africa Act 108 of 996 (as amended) enshrines in 
section 152 the objects of local government. A Municipality must therefore seek at oil material 

Ttimes including planning both in the short and medium to long term to fulfill the constitutional 
mandate. Section 153 and 154 respectively direct o Municipality to structure its 
administration in order to encourage growth and development os well os to recognize the 
coexistence of Municipalities and other spheres of government and thus promote 
cooperative governance. 

A Municipality is assigned powers and functions which it must perform in order to realize the 
objects of local government. As such the hereunder powers and functions have been 
assigned to Ntobonkulu Local Municipality. We as well demonstrate the level of performance 
and budget provision. 

Schedule 4 Part B; Constitution ot the Reoublic ot South Africa 1996 


Schedule 4 Part B 

Level of performance and 
Status Quo 

Budget Provision 

• Air pollution (local tunction) 

Not performing 


• Building regulations (local (unction) 

Performing: Building Plan 
By-law gazetted. Building 
Plans Procedures 

approved. 

R25 000 

• Child core facilities (local function) 

Performing: MIG capital 
budget allocation for 

construction of pre-schools. 

R600 000 

• Pontoons, ferries, jetties, piers and harbours, (local 
function) 

Not performing 

R 

• Storm water management systems in built-up 
areas (local function) 

Performing: By-law 

gazetted. 

R500 000 

• Trading regulations (locai function) 

Performing: Trading 

Regulations By-law 

adopted by Council. 

Trading Regulations 

Procedures approved. 

R25 000 

• Water and sanitation services (district function) 

Not performing 


• Municipal health services (district function) 

Not performing 


• Electricity and gas reticulation (district function) 

Performing: Service Level 
Agreement signed 

between NLM & RPS 
llangobi for connection of 
700 households in 

201 1 /201 2 financial year. 
Supply of alternative 

energy to 1800 deserving 
individuals. 

RIO Million 

• Local tourism (shared function) 

Performing: Local Economic 
Development Plan 

adopted by Council with 
tourism sector plan. 

RlOO 000 
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• Municipal airports (shared function) 

Not performing 


• Municipal planning (shared function) 

Performing: Integrated 

Development Plan 

reviewed and adopted by 
Council for 2011/2012 
Financial year. 

R950 000.00 

• Firefighting services (shared function) 

Not performing 


• Municipal public transport(shared function 

Performing: 






Schedule 5 Part B: Constitution of the Reoublic of South Africa 1996 


Schedule 5 Part B 

Level of performance & 
status quo 

Budget Provision 

• Beaches and amusement facilities (local 
function) 

Not performing 


• Billboards and the display of 

advertisements in public places (local 
function) 

Performing: Advertising 

by-law adopted 2010, 
procedures approved. 

RlOO 000 

• Cleansing (local function) 

Performing: Waste By-law 
gazetted. Cleansing 
Schedule approved. 

Integrated Waste 

management plan 

submitted to DEDEAT but 
to be redone as per the 
findings. 

R3000 000.00 

• Control of public nuisances (local function) 

Performing: Waste By-law 
gazetted. Cleansing 

Schedule approved. 

Integrated Waste 

submitted to DEDEAT but 
to be redone as per the 
findings. 


• Control of undertakings that sell liquor to 
the public (local function) 

Performing: Liquor Trading 
By-Law gazetted 


• Facilities for the accommodation, core and 
burial of animals (local function) 

Not performing 

R 

• Fencing and fences (local function) 

Performing: Fencing by- 
law gazetted. 

R400 000 

• Licensing of dogs (local function) 

Not performing: 

R 

• Licensing and control of undertakings that 
sell food to the public (local function) 

Performing: By lows 

relating to sale of 
meals/food, and 

perishable foodstuffs 

gazetted. 

R25 000 

• Local amenities (local function) 

Performing: Pre-schools, 

community halls 

allocated budget in MIG. 

R300 000.00 

• Local sport facilities (local function) 

Performing: Construction 
of sport facilities allocated 
budget from MIG. 

R250 000.00 

• Market (local function) 

Performing: Trading 

Regulation By-Law 

gazetted 
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• Noise pollution Clocal function) 

Not Performing: 


• Pounds (local function) 

Performing: Pound By Law 
gazetted and Pound 
Policy adopted by 

Council. 

R60 000 

• Public places (local function) 

Performing: 

R50 000 

• Street trading (local function) 

Performing: Trading 

Regulations By-law 

adopted by Council 

Trading Regulations 

Procedures approved. 


• Street lighting (local function) 

Performing: Installation of 
Street Lighting currently in 
progress. 

R150 000 

• Traffic and parking (local function) 

Performing: Roads and 
Traffic By-Law Traffic 
Management Policy. 

Council Resolved to 
demarcate Manyano site 
as vehicle impounding 
site. 

R70 000 

• Refuse removal, refuse dumps and solid 
w^aste disposal (shared function) 

Performing: Waste By-law 
adopted Cleansing 

Schedule approved. 

Integrated Waste 

submitted to DEDEAT but 
to be redone as per the 
findings. 

R300 000 

• Cemeteries, funeral parlours and 
crematoria (shared function) 

Performing: Cemetery by- 
laws adopted by Council 
& procedures developed 
and enforced. Burial 
register currently 

populated. 

R3 000 

• Municipal abattoirs (shared function) 

Not performing; 


• Municipal parks and recreation (local 
function) 

Performing: Business Plan 
for Clean & Green 
forwarded to DEDEA & 
MIG/MIS 

R270 000 

• Municipal roads (shared function) 

Performing: Budget 
allocation for construction 
of municipal roads 
allocated from MIG. 

R14 600 000 


11.2 Administration 

On Institutional Development and Organizational Transformation, the municipality has 
reviewed and adopted its 2013/2014 Organizational Structure that is commensurate to its 
resources to implement service delivery targets as outlined in the Integrated Development 

Plan. Hereunder is Ntabankulu Local Municipal Organizational Structure: 
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The Organizational Structure is reviewed simultaneously with IDP to ensure that Human 
Resources capacity responds to the need for work. 

Statistics on recruitment ore os follows: 



2006/2007 

104 

73 

31 

2007/2008 

93 

67 

26 

2008/2009 

130 

81 

49 

2009/2010 

261 

129 

132 

2010/2011 

261 

130 

131 

2011/2012 

239 

147 

92 

2012/2013 

230 

148 

78 


1 1 .3 Staff Profile in the Financial Year 201 2/201 3 

• Number of positions in the organogram 201 3/201 4 = 

• Number of filled positions 201 3/2014 = 

• Number of Vacant positions 2013/2014 = 

• 3 Senior Management positions ore filled, 3 vacant: 2 females & 1 male 

Core & Support Function Positions recruited for the financial year 2013/2014 


Core Function 

Support Function 

Male 

Female 

Male 

Female 

8 

9 

61 

76 














11.4 


Employment Equity Plan 


The Municipality has developed on employment equity plan for o period of 5 years, namely 
201 1-2015. The municipality has set five year objectives that are congruent with the duration 
of the plan. Specific objectives hove been formulated based on the results gathered 
through employment equity survey results. The municipality submits annual reports based on 
the numerical goals set and achieved in the plan, 2012 reports hove been submitted to 
Department of Labour. The Employment Equity Manager has been appointed. Employment 
Equity Committee has been established and trained. 


11.5 


Equity Profile for financial year 2013/2014 


Female 

Male 

Afr 

Col 

Ind 

White 

Disable 

d 

Total 

Afr 

Col 

Ind 

Whit 

e 

Disa 

bled 

Tota 

1 

Gran 

d 

Total 















Category and 
Occupational 
Levels 
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Top 

Management 

(Directors) 

3 





3 

2 





2 

5 

Senior 

Management( 

Senior 

Officers) 

12 





12 

4 





4 

16 

Middle 

Management( 

Officers) 

16 





16 

9 





9 

25 

Junior 

Management( 
Clerks & 
PA’s,Foreman) 

24 





24 

19 





19 

43 

Operational 

Staff (General 
staff) 

22 





22 

33 





33 

55 

Temporal 

Employees 

8 





8 

2 





2 

10 

TOTAL 

85 





85 

69 





69 

154 


1 1 .6 Workforce Movement 201 3/201 4 


NATURE 

Femaie 

Male 

Afr 

Coi 

ind 

White 

Disabi 

ed 

Totai 

Afr 

Col 

Ind 

White 

Disabi 

ed 

Totai 

Gra 

nd 

Total 

Recruitment 

11 





11 

6 





6 

17 

Promotions 

Nii 





Nil 






Nil 

Nil 

Dismissals 

Nii 





Nil 

Nil 





Nil 

Nil 

Death 

1 





1 

1 





1 

2 

Resignation 

2 





2 







2 
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Retirements 

Nii 





Nii 

03 





3 

3 

Other 

(transters, 

placements. 

Acting 

positions) 

14 





14 

06 





06 

20 


1 1 .7 Workplace Skills Plan 2013/201 4 

Workplace Skills Plan for the financial year 2012/2013 has been developed to contribute to 
the achievement of organizational goals contained in the IDP which refers to the 
interventions needed to ensure the sustainable service delivery. 

The annual training implementation plan has been developed which outlines the Institutional, 
Departmental and individual prioritized training interventions for the financial year 201 2/201 3. 
Workplace Skills Plan has been submitted to the training committee and was endorsed. WSP 
was submitted to LGSETA and approved. Training Committee has been established and 
trained. 


11.8 Training report for 2013/2014 


Occupational 

No. of 

Training intervention 

Certificate 

Amount spent 

Category 

people 

attended 

Received 


Legislators 

43 

PMS Workshop 

No certificate 
issued 

COGTA 

Legislator 

01 

CPMD 

In progress 

R42 1 1 8 

Top Mangement 

5 

PMS Workshop 

No certificate 

COGTA 

Senior Management 

10 


issued 


Middle Management 

18 




Junior Management 

01 

Project Management 

In progress 

R31, 908.60 

Middle Management 

05 

CPMD 

In Progress 

R203 354.00 

Top Management 

01 

CPMD 

In progress 

R42 1 1 8.00 

Junior Management 

01 

Advanced Driving 

Competence 

R1 5 262.00 

Junior Management 

01 

Labour Intensive 

Constructing 

Competence 

R6042.00 

Top Management 

01 

Labour Intensive 

Constructing 

Competence 

R6042.00 

Top Management 

01 

CPMD 

Competence 

R42 1 78.00 

General Assistance 

09 

Drainage and Storm 
Water 

Competence 

ANDM 

BID Committee 

11 

BID processes 

Competence 

R79 000 

Clerical Staff 

05 

Minutes Taking 

Competence 

R42000 
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Middle Management 

02 

Grade L,F and D on 
examiners 

Competece 

R 15000 

Top Management 

01 

Fire-Arm 

Competence 

R3500 

ICT Committee 

09 

Roles and 

Responsibilities of the 
Committee 

Competence 

DPLGTA 







1 1 .9 Performance Management System 

Ntabankulu Local Municipality has reviewed its Performance Management System 
Framework and Policy Document in 2011/2012 financial year and Institutional Score card 
adopted by Council in June 2011, to integrate municipality’s strategic objectives into the 
performance management process. 

The institutional score card has been adopted by council in May 2013 which includes 
Integrated Development Plan priorities, service delivery and budget implementation plan 
(SDBIP) and individual performance commitments. 

Directorates develop their monthly plans and report monthly through management 
meetings. Quarterly performance reports and reviews have been done through Council 
Standing Committees. Mid- year performance reporting and reviews have been done 
through Council Standing Committees and annual reporting and review have been done 
through the MPAC and adopted by the Council. 

The PMS framework has been cascaded down to all employees below section 56. Senior 
Officers & Officers sign accountability agreements quarterly. Clerks, Supervisors & elementary 
staff sign performance promise monthly. Employee performance reviews are done monthly, 
quarterly, half yearly and annually. The Municipality will host performance awards ceremony 
annually. 

11.10 Performance Highlights 

• Annual institutional scorecards based on the IDP have been developed from 
which individual score cards for Directors had been drawn and signed for 
implementation and monitoring of the SDBIP, 

• Development of Employment Equity Plan 201 1 -201 5, 

• Website upgrade 

• Telephone upgrade: voice over internet protocol telephones 

• Network printers installed and in operation 

• Installed and functioning offsite backup 

• Workplace Skills Plan & WSP Implementation Plan 2012/2013 

• 70% of finance staff enrolled to CPMD 

• HR policy manual adopted by Council in August 2012 
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11.11 Challenges on Institutional Development & Organizational Transtormation 

• The Municipality is struggling to retain its staff due to the absence of retention 
strategy therefore HR Plan has been developed that is inclusive of the retention 
strategy 

• Limited budget for capacity building for employed and non employed 

• Limited budget for ICT 

c \ 


V / 


Ntabankulu Local Municipality is the low revenue based municipality. This means the 
municipality does not have a massive and stable revenue base and relies largely on 
Equitable Shore and conditional grants for its continuity 

The municipality has to devise o revenue enhancement strategy that would boost the 
financial status of the municipality. Budgeted revenue that was realized in the past two years 
per category of own and grant revenue ore as follows: 


Year 

Own revenue 

Grant revenue 

2011/2012 

7% 

93% 

2012/2013 

7% 

93% 

2013/2014 




Ntabankulu local municipality infrastructure and capital projects ore predominantly funded 
through conditional grants i.e. MIG and Electrification. Below is the table that depicts the 
capital expenditure budget: 


Medium Term Expenditure and Revenue Framework 2012/2013-2017 

Budget Year 2013/2014 

Budget year 2014/2015 

Budget Year 2015/2016 

R44 271 000 

R55 592 000 

R52 1 63 000 





In the previous years the municipality has spent their grants with regards to capital 
expenditure os follows: 


Name of the 
Grant 

Budget 

Year 

Budgeted 

Amount 

Actuai 

Amount 

Percentage 

Spent 

MIG 

2011/2012 

R19 664 000 

R 15 021 666 

76% 

MIG 

2012/2013 

R23 853 000 

R 23 853 000 

100% 

MIG 

2013/2014 

R24 271 000 

R13 455 298 

- 


Name of the 
Grant 

Budget 

Year 

Budgeted 

Amount 

Actuai 

Amount 

Percentage 

Spent 

Electrification 

2011/2012 

R1 5 000.00 

R14 150 695 

94% 

Electrification 

2012/2013 

R5m 

R3 990 000 

79,8% 

Electrification 

2013/2014 

R20m 

R10024919 

- 
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Finoncial Viability 


Expenditure percentage on grants: 2012/2013 


Grant Description 

Percentage expenditure 

Municipal Infrastructure grant(MIG) 

100% 

Municipal Systems Improvement 
Grant(MSIG) 

100% 

Municipal Finance Management 
Grant(FMG) 

100% 

Electrification(INEP) 

100% 

Expanded Public Work Programme(EPWP) 

100% 


Revenue Management 


% of budgeted income realized and collected in the past two years, per category? 


Vote fCategory) 

2011/2012 

2012/2013 

Rotes 

84% 

136% 

Refuse 

220% 

50% 

Rental 

69% 

124% 

Traffic Fines 

77% 

60% 

Pound Fees 

190% 

220% 

ttall Fees 

408% 

161% 

Tuck Shop 

0% 

0% 

Funeral Fees 

42% 

17% 

Advertising 

57% 

20% 

Tender Fees 

446% 

769% 

MIG 

100% 

100% 

Equitable Share 

100% 

99% 

MSIG 

100% 

100% 

FMG 

100% 

100% 

Electrification 

100% 

100% 

IDP 

100% 

100% 

EC DC 

100% 

100% 

EPWP 

30% 

100% 

Spatial Planning 

0% 

100% 

DEDEA 


120% 


The municipality bills consumers on o monthly basis os per norms and standards of 
revenue management. 

• Municipality is billing consumers using Pastel Evolution! Municipal Billingjon 
property rates using its property valuation roll updated supplementary valuation 
roll together with the adopted tariff by law structure. 

• Municipality is billing consumers on these categories (Residential, Business and 
Government departments). 

• Debtors Age Analysis is standing at R7 M. 
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MUNICIPAL CASH FLOWS 


The following tables for revenue collection and expenditure incurred by the municipality depicts the financial status of the municipality for 
2012/2013 and the current financial year(2013/2014):- 

REVENUE COLLECTED VERSUS BUDGET FOR THE YEAR 2012/2013 


REVENUE 

BUDGETED 

2012/2013 

R 

1®* adjustment 
2012/2013 

Year To Date 
BUDGET 
2012/2013 

R 

June 

2012/2013 

R 

Year To Date 
ACTUAL 
2012/2013 

R 

VARiENCE 

2012 

/2013 

R 

Property Rates 

1 478 705 

1 478 705 

1 478 705 

41 136 

1 608 720 

130 015 

Service Charges- 

97 959 

97 959 

97 959 

6210 

63 620 

(34 839) 

Lease Rentals 

933 843 

933 843 

933 843 

42 212 

1 301 146 

367 303 

Interest Earned-Ext 
Investments 

Nil 

Nil 

Nil 

0 

1 059 017 

1 059 017 

Traffic Fines 

667 031 

667 031 

667 031 

67 118 

693 584 

26 553 

Other Revenue 

1 1 7 422 

1 703 1 68 

1 703 1 68 

38 703 

4 290 419 

2 825 754 

Total Operating Revenue 

3 294 960 

4 880 706 

4 880 706 

195 380 

9 01 6 506 

4 135 800 


REVENUE COLLECTED VERSUS BUDGET FOR THE YEAR 2013/2014 
The table below is for first six month of the year 


TABLE 1: REVENUE AND EXPENDiTURE COLLECTED AS AT 31 DECEMBER 2013 


REVENUE 

Budget 

2013/2014 

R 

YTD BUDGET 
2013/2014 

R 

YTD 

ACTUAL 

2013/2014 

R 

VARiENCE 

2013/2014 

R 

YTD 

ACTUAL 

2013/2014 

% 

Property Rates 

2 300 000 

1 150 000 

627 621 

522 379 

54% 

Service Charges-Refuse 

120 000 

60 000 

24 572 

35 428 

40% 

Rental Of Facilities And Eguipment 

1 006 1 39 

493 070 

237 377 

255 693 

48% 

Interest Earned- Outstanding 
Debtors 

35 0000 

1 75 000 
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REVENUE 

Budget 

2013/2014 

R 

YTD BUDGET 
2013/2014 

R 

YTD 

ACTUAL 

2013/2014 

R 

VARIENCE 

2013/2014 

R 

YTD 

ACTUAL 

2013/2014 

% 

Interest Earned-Ext Investments 

1 200 000 

600 000 

481 393 

118 607 

80% 

Fines 

900 000 

450 000 

376 268 

73 732 

83% 

Transfers Recognised-Operational 

73 634 000 

36 817 000 

55 81 1 000 

-18 994 000 

-151% 

Other Revenue 

209 933 

104 967 

1 62 344 

-57 378 

-154% 

VAT 

Nil 

Nil 

2 868 440 

-2 868 440 

100% 

Total Operating Revenue 

73 634 000 

26 084 350 

60 107 622 

-34 023 272 


Add: Capital Budget 

59 271 000 

9 878 500 

38 696 000 

-28 817 500 

391% 

Total Operating & Capital 

138 991 071 

35 962 850 

98 803 622 

-62 840 772 

274% 


TABLE 2: EXPENDITURE INCURED AS AT JUNE2013 
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EXPENDITURE 

BUDGETED 

2012 

/2013 

R 

YTD BUDGET 
2012 

/2013 

R 

April 

2012 

/2013 

R 

May 

2012 

/2013 

R 

June 

2012 

/2013 

R 

YTD 

ACTUAL 

2012 

/2013 

R 

VARIENCE 

2012 

/2013 

R 

YTD ACTUAL 
2012 
/2013 

% 

Employee 

Related Cost- 
Remuneration 

20 786 219 

20 786 219 

1 537 607 

1 491 646 

1 599 640 

19 613 872 

1 172 347 

94% 

Employee 

Related Cost- 
Social 

Contribution 

1 2 485 079 

1 2 485 079 

1 268 825 

1 207 191 

1 292 119 

1 1 300 205 

1 184 874 

91% 

Remuneration 

Of Councilors 

4 919 773 

4 919 773 

374 907 

378 225 

378 226 

4 745 498 

1 74 274 

96% 

Depreciation & 
Asset 

Impairment 

500 000 

500 000 

0 

0 

0 

0 

(500 000) 


Finance 

Charges 

167 873 

1 67 873 

17 530 

6 801 

191 

96 674 

71 199 

58% 

Transfers And 
Grants 

33 069 963 

33 070 1 63 

85 798 

26 531 

13 824 

33 434 311 

(364 347) 

101.00% 

Other 

Expenditure 

28 863 799 

28 863 799 

2 1 60 332 

2 626 957 

2 909 435 

28 553 460 

310 339 

94% 

TOTAL 

OPERATING 

EXPENDITURE 

100 792 706 

100 792 706 

4 176 174 

4 530 1 60 

4 861 316 

97 744 020 

3 048 686 
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EXPENDITURE REPORT FOR THE SIX MONTHS ENDING IN DECEMBER 2013 

BUDGETED EXPENDITURE VERSUS ACTUAL EXPENDITURE AS AT DECEMBER 2013 


EXPENDITURE 

Budget 

2013/2014 

R 

YTD BUDGET 2013/2014 

R 

YTD ACTUAL 

2013/2014 R 





Employee Related Cost- 
Remuneration 

27 747 388 

13 873 694 

2 247 1 38 

Employee Related Cost- 
Social Contribution 

5 960 789 

2 980 395 

794 259 

Remuneration Of Councillors 

9 547 910 

4 773 955 

689 207 

Provisions 

8 077 456 

4 038 728 


Repairs and Maintenance 

30 081 510 

1 5 040 755 

29 080 

General Expenses 

5 400 000 

2 700 000 

3 774 458 

Total Operating Expenditure 

79 720 071 

43 407 527 

7 534 142 

Capital Projects 

59 271 000 

29635500 

658 892 

Total Operating & Capitai 
Expenditure 

138 991 071 

73 043 027 
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EXPENDITURE 

BUDGETED 

2012 

/2013 

R 

YTD BUDGET 
2012 

/2013 

R 

April 

2012 

/2013 

R 

May 

2012 

/2013 

R 

June 

2012 

/2013 

R 

YTD 

ACTUAL 

2012 

/2013 

R 

VARIENCE 

2012 

/2013 

R 

YTD ACTUAL 
2012 
/2013 

% 

Employee 

Related Cost- 
Remuneration 

20 786 219 

20 786 219 

1 537 607 

1 491 646 

1 599 640 

19 613 872 

1 172 347 

94% 

Employee 

Related Cost- 
Social 

Contribution 

1 2 485 079 

1 2 485 079 

1 268 825 

1 207 191 

1 292 119 

1 1 300 205 

1 184 874 

91% 

Remuneration 

Of Councilors 

4 919 773 

4 919 773 

374 907 

378 225 

378 226 

4 745 498 

1 74 274 

96% 

Depreciation & 
Asset 

Impairment 

500 000 

500 000 

0 

0 

0 

0 

(500 000) 


Finance 

Charges 

167 873 

1 67 873 

17 530 

6 801 

191 

96 674 

71 199 

58% 

Transfers And 
Grants 

33 069 963 

33 070 1 63 

85 798 

26 531 

13 824 

33 434 311 

(364 347) 

101.00% 

Other 

Expenditure 

28 863 799 

28 863 799 

2 1 60 332 

2 626 957 

2 909 435 

28 553 460 

310 339 

94% 

TOTAL 

OPERATING 

EXPENDITURE 

100 792 706 

100 792 706 

4 176 174 

4 530 1 60 

4 861 316 

97 744 020 

3 048 686 
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Internal Control 

Municipality has an effective internal control system in place, procedure manual and 
maintains filling system and have audit file in place. 

Ntobonkulu Municipality has a Financial Plan which includes budget projections for the next 
3 financial years in line with section 26(h) of MSA and other Treasury requirements. 

The IDP has been implemented with our own Revenue and external grants. Policies such as 
Credit Control & Debt Collection Policy, Indigent Policy, Investment & Banking Policy, Asset 
Management Policy, Supply Chain Management Policy, (were reviewed but not yet 
adopted by the Council). Rotes Policy were reviewed but not yet adopted by the Council. 
Borrowing policy, funds and reserves, long term financial policy and infrastructure investment 
policy and capital projects ore the new policies. Necessary systems and mechanisms to 
implement municipal by-laws ore undertaken. Ntobonkulu Local Municipality has 
implemented an updated Valuation Roll for billing of Ntobonkulu households. 

The institution is currently using Pastel Evolution Financial Management Accounting System. 
The Municipality has a GRAP Compliant Asset Register in place and submitted 12/2013 
Annual Financial Statements that ore GRAP compliant to Auditor General. The municipality is 
fully compliement with GRAP (17) asset register. 

The Municipality has a functional Supply Chain Management Unit. 

The table below illustrates the Audit history for the municipality and the improvement is been 
recognized in the lost three financial years os reflected: 


Financial Year 

Audit Opinion 

Number of Qualification 
Points 

2010/11 

Qualified 

03 

2011/2012 

Qualified 

04 

2012/13 

Qualified 

6 


An action plan towards clean audit has been developed and is currently implemented by 
an operation clean audit committee and reviewed by Internal Audit Unit and Audit 
Committee. Focus areas within the action plan are os follows: 

• Fluman Resources & personnel costs 

• Supply chain management 

• Asset Management (Asset register) 

• Financial and performance reports 

• Predetermined objectives 
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Community Participation 


The White Paper on Local Government 1998, establishes the basis for o new developmental 
local government system, which is committed to working with citizens, groups and 
communities to create sustainable human settlements which provide for o decent quality of 
life and meet the social, economic and material needs of communities in o holistic way. 


The Local Government Municipal Systems Act, Act 32 of 2000 Chapter 4 and Chapter 5 
respectively prescribe as follows: 

Section 16 “(1) A municipality must develop o culture of municipal governance that 
complements formal representative government with o system of participatory governance, 
and must for this purpose- 


Encouroge, and create conditions for, the local community to 
participate in the affairs of the municipality, including in — 

(i) The preparation, implementation and review of its integrated 
development plan in terms of Chapter 5”. 

Section 29. (1) The process followed by o municipality to draft its integrated development 
plan, including its consideration and adoption of the draft plan, must- 

(a) be in accordance with a predetermined programme specifying timeframes 
for the different steps; 

(b) through appropriate mechanisms, processes and procedures established in 
terms of Chapter 4, allow for — 

(i) the local community to be consulted on its 
development needs and priorities; 

(ii) the local community to participate in the drafting of 
the integrated development plan; and 

(iii) Organs of the state, including traditional authorities, 
and other role players to be identified and consulted 
on the drafting of the integrated development plan; 


It is against this background. Legislative Mandate that Ntobankulu Local Municipality in line 
with her vision and mission is committed in ensuring a sound participation by members of the 
community. 


5.1. 


Community Participation Mechanisms 


In pursuing the legislative mandate and its mission, Ntobankulu Local Municipality has 
vigorously engaged community members outlining the process plan to be followed in 
reviewing 2012/2017 Integrated Development Plan and 2012/2015 MTEF Budget. 

The municipality embarked on programs that involved stakeholders in pre-planning, planning 
and implementation of the IDP, Budget, SDBIP and PMS Process Plan. On 04^^ August 2012 the 
IDP, Budget, SDBIP, PMS process plan was presented in the IDP Engagement Session, where 
organs of state, members from religious fraternity, business sector and Ntobankulu Councilors 
were represented. This was done to solicit inputs and commitment from all stakeholders in the 
implementation of the Process plan. 

Ntobankulu Local Municipality Council adopted the IDP, Budget, SDBIP and PMS process 
plan on 29*'’ of August 2013, after which it was submitted to the Department of Local 
Government and Traditional Affairs, Provincial Treasury and Alfred Nzo District Municipality. 
The process plan was further published on the Daily Dispatch and Pondo. 

5.1.1 Training and Capacity Buiiding in Community Based Pianning 
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Alfred Nzo District Municipality committed a total budget of R 150.000 for training and 
capacity building in Ward Community Based Planning. Department of Local Government 
anf Trditional Affairs was requested by Ntabankulu Local Municipality for Capacity Building 
(workshop) of IDP Technical Committee, Councilors, Word Committees, Community 
Development Workers and Representatives of five Traditional Councilors. 

The training and capacity building was conducted inll September 2013 for targeted 
stakeholders to champion the needs of locals which would then inform Ntabankulu 
Objectives and Strategies. 


5.1.2 Ntabankulu Local Municipality Public Participation Programs 


The municipality is aiming to move beyond rhetoric of participation, to practical means of 
empowering citizens to take charge of their own development in partnership with 
government. 

Ntabankulu Councillors visited wards from 21®* October 2013 to 24"’ October 2013 where the 
process plan was outlined encouraging community members to plan for their future. The 
program was championed by the Office of the Mayor. The purpose of the program was to 
involve community members from the initial phases of the IDP, outlining the five phases of the 
IDP, Budget, SDBIP, PMS, their role os community members and educate them on the roles 
and responsibilities of oil stakeholders and the review of IDP word priorities was done. 

Through public engagements, priority areas emerged and these have been distilled into the 
following five (05) priority issues, which Ntabankulu Local Municipality has to address going 
forward. The five priority issues relate to: 

1 . Institutional Development and Organizational Transtormation 

• Training and Capacity Building of Municipal Stott and Councillors 

• Alignment of Organizational Structure to IDP Objectives 

• Strengthen Performance management system 

2. Basic Service Delivery 

• Roods & Transport 

• Water and Sanitation 

• Electricity 

• Eradication of Mud Schools & Construction, Construction and Maintenance 
and Furnishing of Public Amenities (Pre-Schools, Community halls. Sport 
Facilities, Clinics) 

• Telecommunication (installation of network poles) 

• Fiumon Settlement (Provision of RDP Flouses to deserving Community 
Members) 

3. Socio-Economic Development: 

• Funding of Community Development Initiatives 

• Mainstreaming of vulnerable groups into economic activities 

• Access to Enabling documents and Social Relief Programs 

• Safety and Security 

• School Transport and School Nutrition Program 
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4. Financial Viability and Management 

• Revenue Enhancement Strategy for NLM 

• Strengthen functioning of Operation Cleon Audit and Risk Management 
Committees 

5. Good Governance and Public Participation 

• Strengthen Ntabankulu Inter-Sector Forum and Sub-Sector Forums 

• Strengthen functioning of Municipal Public Accounts Committee 

• Enforce Municipal Policies and By-Laws 

• Encourage Community Participation in government and governance 

• Implementation of Gazette No 2646 Traditional Leadership Sitting 

5.1.1. As port strengthening community development, participation and providing support to 
Local Municipalities, The Department of Local Government and Traditional Affairs appointed 
Sullivan Fodane & Associates to conduct the Ntabankulu Word Based Plans in partnership 
with Ntabankulu Local Municipality. The IDP Gutreach Programme for Community Based 
Planning commenced on the 1 3*^ of September 201 2 and ended on the 21 September 201 2. 



All 18 wards were visited for the collection of the existing information, SWCT Analysis was 
done and word priorities were reviewed by communities in oil words. Sources of information 
per word were os follows: 

Ward Councilor 
Word Committee 
Community Development Workers 
Community Fieolth Workers 
Community Practitioners 
Traditional Leaders 
Representatives from Departments 
Church representatives 
Youth 

Elderly people 
Disabled 

5.1.2. KEY ISSUES 

The meetings with the community members revealed o number of community dynamics and 
challenges within the different words. Most words hove available natural resources like 
forests, land, water that could be developed for the benefit of the word. 

> Community Dynamics 

• Unemployment and Poverty 

• Crime associated with drug and alcohol abuse 

• Teenage Pregnancy and 

• Children dropping out of school 

> Infrastructure 
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> Lack of sanitation in most wards 

> Some wards stiii do not have eiectricity 

> Lack of ciean water for domestic purposes - most wards 

> Lack of maintenance - taps, tanks and borehoies 

> Poor access roods and bridges os weii os iock of access between viiiages 

> Lock of maintenance of access roads 

> inadequate ceii phone and teievision network coverage 

> Lock of capacity resuiting in incompiete work by contractors (toiiets and roods) 

> Sociai Services 

• Educotionoi Fociiities 
o Mud schoois 

o inadequate number of ciossrooms 
o inadequate teaching staff 
o High rote of schooi drop-outs 
o Lock of schoior transport 

> Heoith Services 

o Shortage of ciinics 

o Shortage of ciinics, mobiie ciinics and faciiities iike staff, medication, infrastructure 
iike water, eiectricity and sanitation 
o Lack of awareness on AiDS reiated issues ieading to discrimination 

> Some of the identified chaiienges are: 

• Shortage of sports fieids 

• Lock of RDP housing in most words 

• Shortage of community haiis 

• Poiice stations avaiiobie in town oniy - Taking iong for poiice to respond 

• Non-functionai dipping tanks and iack of dipping faciiities ( medicines and personnei) 

> Environment 

• Soii erosion resuiting in formation of dongas within the settiements. 

• identified aiien invasive pionts some of which are detrimentai to the naturoi resources 

> Economic 

> Lack of funding to start up projects and support existing projects 

> Lackofskiiis 

> Lack of farming equipment 

Beiow ore the iDP Ward priorities raised by community members in aii 18 wards during 
Mayor’s iDP & Budget Outreach Programme. The picture depicts that Ntabonkuiu Locoi 
Municipaiity must robustiy focus on Basic Service Deiivery, Locai Economic Deveiopment and 
Sociai Reiief Programs. 
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Ward Name: 01 Ward Councillor’s Name: Cllr Mkhize H 

Date of Compilation: 04 November 2013 Contact Details: 082 820 0781 

Venue of the Meeting: Sidakeni Community Hall 


KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 

BASIC SERVICE DELIVERY 

AND INFRASTRUCTURE 







Construction of Roads 

Bhayi - Ntlangano A/R 

01 

Ntlangano 

1 


and storm water 

Sabhungeni - Sincwadi A/R 

01 

Mowongo 

2 



Vane - Sikhedama A/R 

01 

Zamukulungiso 

3 



Madlalisa - Mafusini 

01 

Madlalisa 

4 



Dungu - Qhanqeni 

01 

Dungu 

5 



Nomaweni - Dungu store 

01 

Dungu 

6 


Maintenance of 

Luthambeko - Gungqwana A/R 

01 

Luthambeko 

1 


Access Road 

Vane - Mawonga 

01 

Mowongo 

2 



T163 

01 

Cwoka - Dungu 

3 



Cwaka - Dungu 

01 

Dungu 

3 


Water 

Water supply 

01 

All villages 

1 


Sanitation 

Toilets 

01 

Luthambeko 

1 




01 

Bhayi 

2 




01 

Zamukulungiso 

3 




01 

Mowongo 

4 




01 

Madlalisa 

5 


Electricity 

Electrification 

01 

Ntlangano 

1 




01 

Bhayi 

2 




01 

Mowongo 

3 




01 

Dungu 

4 




01 

Madlalisa 

5 


Land Reform 
Programmes 

Rehabilitation of Land 

01 

All villages 

1 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRiORiTY 


Housing 

Rural housing 

01 

Ntlangano 

1 

01 

Bhayi 

2 

01 

Modlalisa 

3 

01 

Dungu 

4 

01 

Zamukulungiso, 
Mowongo, Voni & 
Luthambeko 

5 

Public Transport 

Bus from Dungu to Ntabonkulu 

01 

Dungu 

1 

Community Faciiities 

Community halls 

01 

Luthambeko 

1 


Teiecommunications 

intrastructure 

MTN Network Pole 

01 

Bhuwana 

1 

01 

Ntlangano 

2 

SOCIO ECONOMIC 

DEVELOPMENT 

Primary Heaith 
Care/HiV/AiDS 

Mobile Clinic 

01 

Ntlangano 

1 

Education 

Construction of High School 

01 

Dungu 

1 

Eradication of mud school 

01 

Luthambeko S.P.S. 

2 

01 

Ntlangano & Dungu 

3 

01 

Modlalisa 

4 

01 

Zamukulungiso 

5 

Recreationai Faciiities 

Ndlom & Mfene Trodittional Dances 

01 

All villages 

1 

Environmentai 

Programmes 

Awareness campaigns 

01 

All villages 

1 

Disaster management 
and tire tighting 

Awareness Campaigns 

01 

All villages 

01 

Waste Management 

- 

- 

- 

- 

GOOD GOVERNANCE & 

COMMUNITY PARTICIPATION 

Community 

Participation 

programmes 

Public Purticipotion Programmes 

01 

All villages 

1 

Speciai Programmes 

Social support of Orphans 

01 

All villages 

1 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Viiiage 

PRIORITY 


Youth Programmes 

CWP 

01 

Voni 

1 

01 

Mowonga 

2 

01 

Zomukulungisa 

3 

Women Programmes 

Sewing 

01 

Vane 

1 

People with Disability 
Programmes 

Assistive devices 

01 

All villages 

1 

LED 

Agriculture 

Qolombana 

01 

Luthombeko 

1 

Qedindlala 

01 

Zomukulungisa 

2 

Lingelethu 

01 

Bhoyi 

3 

Manutacturing 

- 

- 

- 

- 

Forestry 

- 

- 

- 

- 

Tourism 

- 

- 

- 

- 

Mining 

- 

- 

- 

- 

Fencing 

- 

- 

- 

- 

Farming 

- 

- 

- 

- 

Cooperatives 

Development 

Lingelethu 

01 

Bhoyi 

1 

Qedindlala 

01 

Zomukulungisa 

2 


Qolombana 

01 

Luthombena 

3 

OTHER PRIOITIES 

Electritication 

Electrification 

01 

Zomukulungisa 

1 

01 

Vane 

2 

01 

Luthombeko 

3 

Housing 

Rural housing 

01 

Bhoyi 

1 

01 

Madloliso 

2 
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Ward Name: 02 Ward Councillor’s Name: Cllr Cembi 

Date of Compilation: 04 November 2013 Contact Details: 082 820 0753 

Venue of the Meeting: Sidakeni Community Hall 


NATIONAL 

KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 

BASIC SERVICE DELIVERY 

AND INFRASTRUCTURE 

Construction of Roads and 

storm water 

Noncolosa - Habhu A/R 

02 

Xopo 

1 

Samente - Bumnka Haiti Nyasa 

02 

Nyaso 

2 

Nkunzimbini - Simdaka 

02 

Mandilivo 

3 

Tsweleni - Ludaka 

02 

Mhleleni 

4 

From T1 64 - Bondoyo 

02 

Xopo 

5 

Maintenance of Access 

Road 

From T225 TO Mhleleni 

02 

Mhleleni 

1 

T1 63 & T1 64 from Cwoka - 

Noncloso 

02 

Dumsi, Nyosa, Mandilivo 
& Xopo 

2 

Water 

Water supply 

02 

Xopo 

1 

Sanitation 

Toilets 

02 

All villages 

1 

Electricity 

Electrification to oil villages 

02 

Dumsi 

1 

02 

Xopo 

2 

02 

Mandilivo 

3 

02 

Mhleleni 

4 

Land Reform Programmes 

Donga rehabilitation 

02 

All villages 

1 

Housing 

Rural Housing 

02 

Dumsi 

1 

02 

Xopo 

2 

02 

Mandilivo 

3 

02 

Mhleleni 

4 

Public Transport 

Bus transport 

02 

Noncolosa - Ntobankulu 

1 

Community Facilities 

Community hall 

02 

Dumsi 

1 



2013/2017 NTABANKULU IDP REVIEW 


Page 111 



NATIONAL 

KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Viiiage 

PRiORITY 


Telecommunications 

infrastructure 

Network Pole 

02 

Nyongwana 

1 

SOCIO ECONOMIC 

DEVELOPMENT 

Primary Health 
Care/HIV/AIDS 

Clinic 

02 

Xapo 

1 

Luncedo 

02 

Dumsi S.S.S. 

2 

Education 

Shortage of Teachers 

02 

Dumsi 

1 

Lack of classrooms 

02 

Xopo J.S.S 

2 

Pre- schools 

02 

Dumsi, Nyasa, Mandiliva 
& Xopo 

3 

Recreational Facilities 

Playing grounds 

02 

All villages 

1 

Disaster management and 
fire fighting 

Awareness campaign 

02 

All 

1 

Waste Management 

- 

- 

- 

- 

GOOD GOVERNANCE & 

COMMUNITY 

PARTICIPATION 

Community Participation 
programmes 

Outreach Progammes 

02 

Dumsi 

1 

Special Programmes: 

Youth Programmes 

Programmes for Ward Youth 

02 


1 

Women Programmes 

Programmes for Ward Women 
Forums 

02 

- 

1 

People with Disability 
Programmes 

- 

“ 

“ 

“ 


Agriculture 

Ploughing of Maize fields 

02 

Dumsi 

1 

02 

Xopo 

2 

02 

Nyasa 

3 

Manufacturing 




1 

SMME Development 





Forestry 

Dumsi Farest 

02 

Dumsi 

1 

Tourism 

- 

- 

- 

- 
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NATIONAL 

KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 


Faming 

Goat farming 

02 

Xopo 

1 

02 

Mhleleni 

2 

02 

Mandiliva 

3 


Cooperatives 

Development 

Registration of cooperatives 

02 

All villages 

1 

OTHER PRIOITIES 

- 

- 

- 

- 

- 


Ward Name: 03 Ward Councillor’s Name: Cllr Nomanzoyiya 

Date of Compilation: 05 November 2013 Contact Details: 082 820 0718 

Venue : JJ. Ntlabathi Community hall 


KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 

BASIC SERVICE DELIVERY 

AND INFRASTRUCTURE 







Construction of Roads and 

storm water 

Dinwayo - Lugadu via 

Dunuseni 

03 

Mtukukazi 

1 

Manxudebe - Dikidini 

03 

Manxudebe 

2 

Sinquma - Matsubara 

03 

Madwaba 

3 

Ngquiana - Mzimvubu 

03 

Manxudebe 

4 

Maintenance of Access 

Road 

DR 160/T160 

03 

Dinwayo 

1 

Ngcwamane A/R 

03 

Ngcwamane 

2 

Ndile 

03 

Ndile 

3 

Manxudebe 

03 

Manxudebe 


Water 

Water supply 

03 

Madwaba 

1 

03 

Ndile 

2 

03 

Manxudebe 

3 

In fills 

03 

Dinwayo 

4 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Viiiage 

PRiORITY 


Sanitation 

In fills 

03 

All villages 

1 


Eiectricity 

Electrification 

03 

Mthukukazi 

1 




03 

Modwoba 

2 




03 

Ndile 

3 




03 

Manxudebe 

4 



Infills 

03 

Dinwoyo (Lugadu) 

1 




03 

Ngcwomone (Msukeni) 

2 


Land Retorm Programmes 

Rehabilitation of land 

03 

Dinwoyo 

1 




03 

Ngcwomone 

2 




03 

Mthukukazi 

3 




03 

Modwoba 

4 


Housing 

Rural housing 

03 

Manxudebe 

1 




03 

Ndile 

2 




03 

Modwoba 

3 




03 

Mthukukazi 

4 




03 

Ngcwomone 

5 


Public Transport 

Bus 

03 

All villages 

1 


Community Facilities 

Community hall 

03 

Modwoba 

2 



Pre - school 

03 

Manxudebe 

3 




03 

Modwoba 

4 




03 

Dinwoyo 

5 



Completion Sport fields 

03 

Dinwoyo 

6 


Telecommunications 

Network Pole 

03 

Mtukukazi 

1 


intrastructure 


03 

Manxudebe 

2 


Primary Health 
Care/HIV/AIDS 

Clinic 

03 

Manxudebe 

1 


Education 

Construction of S.P.S. 

03 

Modwoba 

1 



Eradication of mud school 

03 

Ngcwomone 

2 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Viiiage 

PRIORITY 



Additional classrooms 

03 

Dinwayo 

3 

03 

Sukude 

4 

Recreational Facilities 

Zabecothoza traditional group 

03 

Ndile 

1 

Ithemba Gospel 

03 

Manxudebe 

2 

Siyavuya 

03 

Mthukukazi 

3 

S.A.P. traditional group 

03 

Dinwayo 

4 

Environmental 

Programmes 

Awareness campaigns 

03 

All villages 

1 

Disaster management and 
tire tighting 

Awareness campaigns 

03 

All villages 

1 

Waste Management 

- 

- 

- 

- 

GOOD GOVERNANCE & 

COMMUNITY 

PARTICIPATION 

Community Participation 
programmes 

Public participation Programs 

03 

All villages 

1 

Youth Programmes 

Soccer support 

03 

All villages 

1 

Women Programmes 

Traditional dance 

03 

All villages 

2 

People with Disability 
Programmes 

Assistive devices 

03 

All villages 

3 

LED 

Agriculture 

Zizamele Projects (support) 

03 

Manxudebe 

1 

Nkathalo projects 

03 

Ndile 

2 

Luvuyo project 

03 

Madwaba 

3 

Khalipha project 

03 

Mthukukazi 

4 

Manutacturing 

Carpentry 

03 

All villages 

1 

Forestry 

Tree processing 

03 

Madwaba 

1 

03 

Ndile 

2 

03 

Manxudebe 

3 

03 

Dinwayo 

4 

Tourism 

Nduna horse show 

03 

Manxudebe 

1 

Mining 

Sand and Quarry 

03 

Madwaba 

1 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 





03 

Manxudebe & 

Dinwoyo 

2 

Fencing 

Fencing of fields 

03 

All villages 

1 

Fencing of boarder 

03 

Dinwoyo & Madwoba 

2 

Farming 

Malukhanye Poultry Project 

03 

Manxudebe 

1 


Masibonane Poultry Project 

03 

Madwoba 

2 


Mzamomhie Poultry Poject 

03 

Dinwoyo 

3 


Cooperatives 

Development 

Zulu elihle 

03 

- 

1 

Mvisiswono 

03 

- 

2 

OTHER PRIOITIES 

Housing 

Rural housing 

03 

Dinwoyo 

1 

Education 

Construction of school 

03 

Modwaba 

2 

Water 

In fills 

03 

Ngcwomone 

3 

03 

Mthukukazi 

4 

03 

Dinwoyo 

5 


Ward Name: 04 Ward Councillor’s Name: Cllr Ntantini 

Date of Compilation: 04 November 2013 Contact Details: 082 407 841 7 

Venue: Sdakeni Community hall 



KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 


BASIC SERVICE DELIVERY 

AND INFRASTRUCTURE 







Construction of Roads and 

storm water 

Lugangatho - Mpozo 

04 

Mpoza 

1 

Siphethu - Zinyosini 

04 

Silindini 

2 

T125 -Tweleni 

04 

Tweleni 

3 

Sihlobeni - Komkhulu 

04 

Silindini 

4 

Maintenance of Access 

Road 

Nowalola - Gxeni 

04 

Gxeni 

1 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 


Water 

Water supply 

04 

Gxeni 

1 

04 

Mcokini 

2 

04 

Mgwedeni 

3 

04 

Mpoza 

4 

04 

Lugangatho 

5 

Sanitation 

In fills 

04 

All villages 

1 

Construction of Toilets 

04 

Ezicoweni 

2 

04 

Komkhulu 

3 

Electricity 

Siphetu - Dwoku 

04 

Silindini - Dwaku 

1 

Tsweleni - Lugongotho 

04 

Tsweleni - Lugangatho 

2 

Rhwontsano - Nkumba 

04 

Rhwontsana 

3 

Nowalola - Mpoza 

04 

Nowalola 

4 





Land Retorm Programmes 

Rehabilitation of Land 

04 

Silindini 

1 

04 

Nowalola 

2 

04 

Nkumba 

3 

04 

Lugangatho 

4 

Housing 

Rural housing 

04 

Silindini - Dwaku 

1 


04 

Nkumba - Rhwontsano 

2 


04 

Lugangatho - Tsweleni 

3 


04 

Nowalola -Mpoza 

4 

Public Transport 

Silindini Taxi Rank 

04 

Silindini 

1 

Lugangatho - Bus shelter 

04 

Lugangatho 

2 

Nkumba-Bus Shelter 

04 

Nkumba 

3 

Community Faciiities 

Community Hall 

04 

Lugangatho 

1 

Community Hall 

04 

Silindini 

2 


04 

Rhwontsana 

3 


04 

Nowalola 

4 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRiORITY 


Telecommunications 

infrastructure 

Network Poles 

04 

Mpoza 

1 

Post Box(in process/pipelines) 

04 

Silindini 

2 


04 

Rhwantsana 

3 

SOCIO ECONOMIC 

DEVELOPMENT 

Primary Health 
Care/HIV/AIDS 

Health education 

04 

Silindini 

1 

Mobile Clinic 

04 

Nawalala 

2 

Education 

Mpoza J.P.S. 

04 

Mpoza 

1 

Rhwantsana 

04 

J.S.S. 

2 

Tsweleni Pre- school 

04 

Tsweleni 

3 





Recreational Facilities 

Sport Fields 

04 

Rhwantsana 

1 

Environmental 

Programmes 

Planting of trees 

04 

All villages 

1 

Disaster management and 
fire fighting 

Awareness campaigns 

04 

04 

Silindini 

Lugangatho 

1 

2 

Waste Management 

Recycling Centre 

04 

Silindini 

1 

GOOD GOVERNANCE & 

COMMUNITY 

PARTICIPATION 

Community Participation 
programmes 

Public Participation Meetings 

04 

All villages 

1 

Special Programmes 

Social support to Orphans 

04 

All villages 

1 

Youth Programmes 

Skills Development 

04 

All villages 

1 





Women Programmes 

Skills Development 

04 

All villages 

1 

People with Disability 
Programmes 

Funding 

04 

All Villages 

1 













LED 

Agriculture 

Along Mzimvubu River 

Vumbeka 

04 

Silindini 

1 


04 

Dwaku 

02 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 



Manufacturing 









Forestry 





Tourism 

Silindini - Dwaku Game Reserve 

04 

Dwaku 

1 

Fencing 

Nowalala 

04 

All villages 

1 

Farming 

Rhwantsana 

04 

Rhwantsana 

1 

Silindini 

04 

Silindini 

2 


Cooperatives 

Development 

Goat farming 

04 

Slindini 

1 

OTHER PRIOITIES 

Community facilities 

Pre- school 

04 

Tsweleni 

1 



J.P.S. 

04 

Mpozo 

2 



Thusong Centre 

04 

Silindili 

3 


Ward Name: 05 Ward Councillor’s Name: Macebo 

Date of Compilation: 04 November 2013 Contact Details: 082 820 0135 

Venue: Sdakeni Comm. Hall 



KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 


BASIC SERVICE DELIVERY 

AND INFRASTRUCTURE 







Construction of Roads and 

storm water 

Ngqina - Sidakeni 

05 

Ngqina - Sidakeni 

1 

Zinyosini - Silindini 

05 

Zinyosini 

2 

Maintenance of Access 

Road 

Nodoli - Ngqina 

05 

Ngqina - Sidakeni 

1 

Chibini - Manoleni 

05 

Chibini 

2 

Monoleni - Nyobeni 

05 

Manoleni 

3 

Nyobeni - Dwoku 

05 

Nyobeni 

4 

Water 

Water supply 

05 

Chibini 

1 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 




05 

Nyobeni 

2 




05 

monoleni 

3 




05 

Zinyosini 

4 



Extension of Tops 

05 

Ngqiwo - Sidokeni 



Sanitation 

- 

- 

- 

- 


Eiectricity 

Electrification 

05 

Zinyosini 

1 




05 

Ngqino - Sidokeni 

2 


Land Retorm Programmes 

Rehabilitation of Land 

05 

Ngqino - Sidokeni 

3 


Housing 

RDP houses 

05 

Ngqino - Sidokeni 

1 




05 

Zinyosini 

2 




05 

Chibini 

3 




05 

Monoleni 

4 




05 

Nyobeni 

5 


Public Transport 

- 

- 

- 

- 


Community Facilities 

Skills Development Centre 

05 

Ngqino - Sdokeni 

1 


Telecommunications 

intrastructure 

Network Pole 

05 

Nyobeni 

1 

SOCIO ECONOMIC 

Primary Health 

Clinic 

05 

Chibini 

1 

DEVELOPMENT 

Care/HIV/AIDS 






Education 

Construction of school 

05 

Sidokeni 

1 




05 

Nyobeni 

2 




05 

Monoleni 

3 




05 

Zinyosini 

4 




05 

Zimele S.P.S. 

5 




05 

Revernscroft 

6 


Recreational Facilities 

- 

- 

- 

- 


Environmental 

Programmes 

“ 

“ 

“ 

“ 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 


Disaster management and 
tire tighting 

Awareness campaigns 

05 

All villages 

1 

Waste Management 

- 

- 

- 

- 

GOOD GOVERNANCE & 

COMMUNITY 

PARTICIPATION 

Community Participation 
programmes 

Public Participation 

Programmes 

05 

All villages 

1 

Youth Programmes 

- 

- 

- 

- 

Women Programmes 

- 

- 

- 

- 

People with Disability 
Programmes 

Assistive clevises 

05 

All villages 

1 

LED 

Agriculture 

- 

- 

- 

- 

Manutacturing 

- 

- 

- 

- 

Forestry 

- 

- 

- 

- 

Tourism 

- 

- 

- 


Fencing 

Zimele S.P.S. 

05 

Ngqina 

1 

Mathole J.S.S. 

05 

Sidakeni 

2 


Ravernscroft J.S.S. 

05 

Chibini 

3 

Mgqumongwe & Manaleni 

05 

Nyabeni 

4 

Farming 

- 

- 

- 

- 


Cooperatives 

Development 

Red meat & Poultry Project 

05 

Chibini 

1 

Vukoni Bomoma 

05 

Sdakeni 

2 

OTHER PRIOITIES 

- 

- 

- 

- 

- 
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Ward Name : 06 Ward Councillor’s Name: Cllr Thyalibhongo 

Date of Compilation : 06 November 201 3 Contact Details: 083 407841 9 

Venue : Ntabankulu Town hall 


KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 

BASIC SERVICE DELIVERY 

AND INFRASTRUCTURE 







Construction of Roads and 

A/R Taleni 

06 

Taleni 

1 


storm water 


06 

T 19 Matshona 

2 




06 

Mhlonyaneni 

3 




06 

Nqalo 

4 



Construction of Bridge 

06 

Mqatyeni - Sphethu 

5 




06 

Nqalo - Caba 

6 



Drainage pipes 

06 

Gabheni - Ngozi 

7 


Maintenance of Access 

Xhukula A/R 

06 

Juzani 

1 


Road 

Tyiweni - Mqatyeni 

06 

Tyiweni -Mqatyeni 

2 



Xhibeni 

06 

Xhibeni 

3 


Water 

Taps, upgrading of water 
scheme 

06 

Matshona 

1 



Provission of water 

06 

Mhlonyaneni 

2 




06 

Taleni 

3 




06 

Nqalo 

4 




06 

Juzani 

4 




06 

Gabheni 

5 




06 

Cola 

6 




06 

Ngozi 

7 




06 

Mqatyeni & Xhibeni 

8 




06 

Construction of water 

Scheme - Cola 

5 


Sanitation 

Toilets 

06 

Gqwarhu 

1 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Viiiage 

PRiORITY 




06 

Bothweni 

2 



Infills 

06 

Motshona 

3 




06 

Xhibeni 

4 




06 

Thaleni 

5 




06 

Mhlonyaneni 

6 


Electricity 

Electrification 

06 

Motshona 

1 




06 

Taleni 

2 




06 

Mhlonyaneni 

3 




06 

Cola 

4 




06 

Nqalo 

5 




06 

Xhukulo 

6 




06 

Gabheni 

7 


Land Retorm Programmes 

Rehabilitation of Donga’s 

06 

All villages 



Housing 

Rural Housing 

06 

Nqalo 

1 




06 

Ngozi 

2 




06 

Mhlonyaneni 

3 




06 

Taleni 

4 




06 

Motshona, Xhukula, 
Gabheni, Mqatyeni, 
Xhibeni, Colo 

5 


Public Transport 

Light von 

06 

All villages 

1 


Community Facilities 

Community hall 

06 

Xhibeni 

1 




06 

Nqalo 

2 




06 

Mhlonyaneni 

3 




06 

Mqatyeni 

4 




06 

Magotyana 

5 


Telecommunications 

intrastructure 

Network Pole 

06 

Nqalo 

1 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 

SOCIO ECONOMIC 

DEVELOPMENT 

Primary Health 
Care/HIV/AIDS 

Support Groups (assistance) 

06 

Taleni 

1 

06 

Mhlonyaneni 

2 

06 

Mqatyeni 

3 

06 

Xhukula 

4 

Clinic 

06 

Tyiweni 

5 

Education 

Eradication of mud school 

06 

Ngozi 

1 

06 

Cola 

2 

Recreational Facilities 

Sport grounds 

06 

Xhibeni 

1 

06 

Nqalo 

2 

06 

Mhlonyaneni 

3 

06 

Mqatyeni & Gabheni 

4 

Indlam Cultural group (Support) 

06 

Matshona, Xhukula & 
Ngozi 

5 

Environmental 

Programmes 

Awareness Campaigns 

06 

- 

1 

Disaster management and 
tire tighting 

Awareness Campaigns 

06 

“ 

1 

Waste Management 

- 

- 

- 

- 

GOOD GOVERNANCE & 

COMMUNITY 

PARTICIPATION 

Community Participation 
programmes 

Community Outreach program 

06 

- 

- 

Youth Programmes 

Support on Youth ward Forum 

06 

- 

1 

Zenzele Youth Project 

06 

Gabheni 

2 

Women Programmes 

Programmes for Women’s 

Forum 

06 

- 

1 

Sewing project 

06 

Matshona 

2 

People with Disability 
Programmes 

Programmes for disabled and 
suitable jobs 

06 

All villages 

1 

LED 

Agriculture 

Nonceba Project 

06 

Taleni 

1 



2013/2017 NTABANKULU IDP REVIEW 


Page 124 



KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Viiiage 

PRiORITY 



Mazidume Poultry Project 

06 

Mhlonyaneni 

2 

Xhibeni farming Projecct 

06 

Xhibeni 

3 

Manufacturing 

Aloe processing 

06 

Taleni, xhibeni, 

Gabheni & Xhukula 

1 

Forestry 

Forestry Projects 

06 

Taleni 

1 

06 

Mhlonyaneni 

2 

06 

Cola 

3 

06 

Nqalo 

4 

Tourism 

Bushman caves 

06 

Bathweni 

1 

Fencing 

Fencing of Maize fields and 
Grazing lands 

06 

Xhukula 

1 

06 

Taleni & Gabheni 

2 


06 

Matshona 

3 

06 

Mhlonyaneni 

4 

Farming 

Goat Farming 

06 

All villages 

1 

Piggery 

06 

Ngazi 

2 

Poultry 

06 

All villages 

3 


Cooperatives 

Development 

Sewing Project 

06 

Taleni 

1 

Masizame Lwandlolubovu 

06 

Matshona 

2 

OTHER PRIOITIES 

Recreational facilities 

Sport ground 

06 

Mhlonyaneni 

1 

06 

Xhibeni 

2 

06 

Matshona 

3 

06 

Mqatyeni 

4 
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Ward Name : 07 Ward Councillor’s Name: Ntutuka 

Date of Compilation : 06 November 2013 Contact Details: 082 459 6357 

Venue : Ntabankulu Town hall 


KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 

BASIC SERVICE DELIVERY 

AND INFRASTRUCTURE 







Construction of Roads and 

Mngeni - Dryini 

07 

Mngeni 

1 


storm water 

Madwakazana A/R 

07 

Madwakazana 

2 



Jiliza A/R 

07 

Jiliza 

3 



Mbangomthi A/R 

07 

Mbangothi 

4 


Maintenance of Access 

Ntsinyane - Sqithi 

07 

Ntsinyane 

1 


Road 

Mzwakazi - Sthebe A/R 

07 

Mzwakazi 

2 



Ndakeni A/R 

07 

Ndakeni 

3 


Water 

Mngeni - Dryini 

07 

Mngeni 

1 



Mzwakazi - Sthebe 

07 

Mzwakazi 

2 



Jiliza 

07 

Jiliza 

3 



Ndakeni via dalindyebo - 
Ntsimane 

07 

Ndakeni 

4 



Sqithini 

07 

Sqithini 

1 


Sanitation 

- 

- 

- 

- 


Electricity 

Electrification 

07 

Ntsinyane 

1 




07 

Jiliza 

2 




07 

Madwakazana 

3 




07 

Mzwakazi 

4 




07 

Mngeni 

5 


Land Reform Programmes 

Rehabilitation of Donga’s 

07 

Kwamkulu 

1 




07 

Sqithi 

2 


Housing 

Rural houses 

07 

Madwakazana 

1 




07 

Mngeni 

2 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Viiiage 

PRiORITY 




07 

Ndokeni 

3 

07 

Ntsinyone 

4 

07 

Mzwokazi 

5 

Public Transport 

Bus transport 

07 

Madwakazana 

1 

07 

Ntsinyone 

2 

Community Facilities 

Community facility 

07 

Ndokeni 

1 


07 

Mzwokazi 

2 


07 

Ntsinyono 

3 

Telecommunications 

intrastructure 

Network Pole 

07 

Madwakazana 

1 

07 

Mzwokazi 

2 

SOCIO ECONOMIC 

DEVELOPMENT 

Primary Health 
Care/HIV/AIDS 

Mobile clinic 

07 

Madwakazana 

1 

07 

Sqithini 

2 

07 

Sthebe 

3 

Home Bose Core Projects 

07 

All villages 

1 

Education 

Construction of High School 

07 

Ndokeni 

1 

Scholar transport 

07 

All villages 

2 

Recreational Facilities 

Sports fields 

07 

All villages 

1 

Environmental 

Programmes 

Awareness campaigns 

07 

All villages 

1 

Disaster management and 
tire tighting 

Awareness campaign 

07 

All villages 

1 

Waste Management 

- 

- 

- 

- 

GOOD GOVERNANCE & 

COMMUNITY 

PARTICIPATION 

Community Participation 
programmes 

Community Outreach 
Programmes 

07 

“ 

“ 

Youth Programmes 

Zwelethu cultural group 

07 

Modwqakozona 

1 

Mosonwobe cultural group 

07 

Ntsinyone 

2 

Sport clubs 

07 

All villages 

3 

Women Programmes 

- 

- 

- 

- 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 



People with Disability 
Programmes 

Assistive devices 

07 

All villages 

1 

LED 

Agriculture 

Zenzele Project 

07 

Jiliza 

1 

Masiqine Project 

07 

Sqithi 

2 

Izondlo ziyophiliso 

07 

Jilisa 

3 

Lutsimo 

07 

Dalindyebo 

4 

Manufacturing 

Honey processing 

07 

Sithebe 

1 

Forestry 

Modwokazana forest 

07 

Madwakazana 

1 

Tourism 

Awareness 

07 

All villages 

2 

Fencing 

Ntobonkulu Boarder 

07 

Ndakeni 

1 

Maize fields 

07 

Ndakeni 

2 

Farming 

Izandia ziyaphilisa Projects 

07 

Jiliza 

1 

Masizane Project 

07 

Sqithini 

2 

Masakhane 

07 

Ndakeni 

3 


Cooperatives 

Development 

Awareness 

07 

All villages 

1 

OTHER PRIOITIES 

Electricity 

Electricity - In fills 

07 

Ndakeni 

1 








Ward Name: 08 Ward Councillor’s Name: Cllr Sgongotho 

Date of Compilation: 05 November 2013 Contact Details: 082 820 1314 

Venue: JJ. Ntlabathi Community hall 



KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 


BASIC SERVICE DELIVERY 

AND INFRASTRUCTURE 







Construction of Roads and 

storm water 

Lalashe A/R & Bridge 

08 

Lalashe 

1 

Dambeni A/R 

08 

Dambeni 

2 


2013/2017 NTABANKULU IDP REVIEW Page 128 




KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRiORITY 



Construction of Streets 

08 

Bomvini 

3 


Maintenance of Access 

Road 

Bhongo A/R 

08 

Bhonga 

1 


Water 

Water supply 

08 

All villages 

1 


Sanitation 

- 

- 

- 

- 


Electricity 

Electrification 

08 

Dambeni 

1 




08 

Skhululweni 

2 




08 

Lalashe 

3 


Land Reform Programmes 

Rehabilitation of land 

08 

All villages 

1 


Housing 

Rural housing 

08 

Ntlambashe 

1 




08 

Dambeni 

2 




08 

Ludeke 

3 




08 

Bonga 

4 


Public Transport 

B.R.T. 

08 

All villages 

1 


Community Facilities 

Police Station 

08 

Bomvini 

1 



Creche 

08 

Ntlambashe & Ludeke 

2 



Community hall 

08 

Ntlambashe & 

Sikhululweni 

3 


Telecommunications 

Post Boxes 

08 

Bomvini 

1 


infrastructure 

MTN Network Poles 

08 

Bomvini 

2 

SOCIO ECONOMIC 

Primary Health 

Health Post 

08 

Sikhululweni 

1 

DEVELOPMENT 

Care/HIV/AIDS 

Training of HBC’s 

08 

All villages 

2 


Education 

Skills development Centre 

08 

Bomvini 

1 



A.B.E.T 

08 

All villages 

2 


Recreational Facilities 

Sport field 

08 

All villages 

1 



Park 

08 

Bomvini 

2 


Environmental 

Programmes 

Protection of Nature 

08 

Bomvini 

1 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Viiiage 

PRIORITY 


Disaster management and 
tire tighting 

Training volunteers 

08 

All villages 

1 

Waste Management 

- 

- 

- 

- 

GOOD GOVERNANCE & 

COMMUNITY 

PARTICIPATION 

Community Participation 
programmes 

Public Participation programs 

08 

All villages 

1 

Special Programmes 

Social support Orphans 

08 

All villages 

1 

Youth Programmes 

Youth projects 

08 

All villages 

1 

Bricks Projects 

08 

Sikhulweni 

2 

Women Programmes 

Women Gardening Projects 

08 

Dambeni 

1 

08 

Bomvini 

2 

08 

Ludeke 

3 

08 

Ntlambashe 

4 

People with Disability 
Programmes 

Assistive devises 

08 

All villages 

1 

Suitable Projects 

08 

Bomvini 

2 





LED 

Agriculture 

Maize ploughing 

08 

Ludeke 

1 

08 

Ntlambashe 

2 

08 

Bomvini 

3 

Crop farming 

08 

Bomvini 

4 

Manutacturing 

Maize meal 

08 

Ludeke 

1 

08 

Bomvini 

2 

Processing of Still 

08 

Gomo Forest 

3 

Forestry 

Saw mill processing 

08 

Bomvini 

1 

Carpentry 

08 

Bomvini 

2 

Plantation of trees 

08 

Bomvini 

3 

Tourism 

Development Tourism site 

08 

Loloshe 

1 

Mining 

Sand & Cuorry 

08 

skhululweni 

1 

Fencing 

Fencing of Gardens 

08 

All villages 

1 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 



Farming 

Crop farming 

08 

Bomvini 


08 

Ludeke 

2 

Poultry Farming 

08 

Cetshane 

3 


Cooperatives 

Development 

Registration of Corps 

08 

All villages 

1 

OTHER PRIOITIES 

Construction and Tar 
surfacing 

T19, Ntabankulu - Flagstaff 

08 

All villages 

1 

LED 

Skills Development 

SMME Development 

08 

All villages 

2 


Ward Name: 09 Ward Councillor’s Name: Cllr Mathwasa 

Date of Compilation: 06 November 2013 Contact Details: 082 820 0469 

Venue: Ntabankulu Town hall 



KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 


BASIC SERVICE DELIVERY 

AND INFRASTRUCTURE 







Construction of Roads and 

storm water 

Storm water drains 

09 

Sihlonyaneni 

1 

Qhiphu - 

09 

Qhiphu 

2 

Maintenance of Access 

Road 

Ndwana A/R 

09 

Ndwana 

1 

Tarring of streets (town) 

09 

Town 

2 

Water 

Construction of water scheme 

09 

Sihlonyaneni 

1 

09 

Qhiphu - Ndwana 

2 

Updrading of water scheme 

09 

Lalini & Mcepheni 

3 

Sanitation 

Construction of bToilets 

09 

RDP Flouses 

1 

Electricity 

Electrification 

09 

Mcepheni 

1 

09 

Lalini 

2 

09 

Qhiphu 

3 

09 

Ndwana 

4 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 




09 

Madlokozo & 
Sihlonyaneni 

5 

Land Reform Programmes 

Rehabilitation of land 

09 

Qhiphu 

1 

Housing 

Rural housing 

09 

All villages 

1 

Public Transport 

- 

- 

- 

- 

Community Faciiities 

Community hall 

09 

Qhiphu 

1 


Teiecommunications 

infrastructure 

Network Poles (MTN ) 

09 

Sihlonyaneni 

1 

Vodocom 

09 

Mcepheni 

2 

SOCIO ECONOMIC 

DEVELOPMENT 

Primary Heaith 
Care/HiV/AiDS 

Clinic 

09 

Ndwono 

1 

Awareness campaigns 

09 

Lolini & Mcepheni 

2 

Hospice 

09 

Ndwono 

3 

Education 

Bursaries 

09 

All villages 

1 

Recreationai Faciiities 

Sports ground 

09 

Mcepheni 

1 

Mointoinance (Sport ground) 

09 

Town 

2 

Environmentai 

Programmes 

“ 

“ 

“ 

“ 

Disaster management and 
fire fighting 

Satellite station at Local 
Municipality 

09 

Town 

1 

Waste Management 

- 

- 

- 

- 

GOOD GOVERNANCE & 

COMMUNITY 

PARTICIPATION 

Community Participation 
programmes 

Outreach programs 

09 

All villages 

1 

Speciai Programmes 

- 

- 

- 

- 

Youth Programmes 

Employment 

09 

All villages 

1 

Women Programmes 

SMME’S Development 

09 

All villages 

1 

Peopie with Disabiiity 
Programmes 

Create suitable jobs & Projects 

09 

- 

1 

LED 

Agricuiture 

Cikindlala project 

09 

Qhiphu 

1 

Ngxojno Project 

09 

Ndwono 

2 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 



Manufacturing 

- 

- 

- 

- 

Forestry 

- 

- 

- 

- 

Tourism 

Development of Ntobonkulu 
Dam 

09 

Town 

1 

Fencing 

Fencing of Ngxojeni Project 

09 

Qhiphu 

1 

Faming 

- 

- 

- 

- 


Cooperatives 

Development 

















OTHER PRIOITIES 

Construction 

Additional streets & 
maintenance of the existing 

ones 

09 

Town 

1 


Ward Name: 10 Ward Councillor’s Name: Cllr Ncekana 

Date of Compilation: 07 November 2013 Contact Details: 082 875 1887 

Venue: Mnceba Community hall 



KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 


BASIC SERVICE DELIVERY 

AND INFRASTRUCTURE 







Construction of Roads and 

storm water 

Buntshentshe A/R 

10 

Buntshentshe 

1 

Manqoyi A/R 

10 

Manqoyi 

2 

Gxeni 

10 

Gxeni 

3 

Maintenance of Access 

Road 

Magqagqeni A/R 

10 

Magqenigqeni 

2 

Phungulelweni A/R 

10 

Phunglelweni 

3 

Water 

Water supply 

10 

Gxeni 

1 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 




10 

Buntshentshe 

2 

10 

Mvonyene 

3 

10 

Maqoyini 

4 

Sanitation 

In fills 

10 

Coba 

1 

10 

Phungululweni 

2 

10 

Magqagqeni 

3 

10 

Lubala 

4 

Electricity 

Electricity 

10 

Zulu 

1 

10 

Gxeni 

2 

10 

Magqagqeni 

3 

10 

Coba 

4 

10 

Manqoyini 

5 

10 

Phungulelweni 

6 

10 

Lubala 

7 

10 

Buntshentshe 

8 

10 

Mhlahlweni 

9 

Land Retorm Programmes 

Rehabilitation of land 

10 

Zulu 

1 

10 

Mvenyani 

2 

10 

Mhlahlweni 

3 

Housing 

Rural housing 

10 

Phungulelweni / Lubala 

1 

Public Transport 

Light vehicle 

10 

Bhuntshentshe 

1 

10 

Gxeni 

2 

Community Facilities 

Community halls 

10 

Caba 

1 

Pre- school 

10 

Gxeni 

2 


10 

Buntshentshe 

3 




10 

Caba 

4 


Telecommunications 

Intrastructure 

Network Pole 

10 

Mhlahlweni 

1 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRiORITY 

SOCIO ECONOMIC 

DEVELOPMENT 

Primary Health 
Care/HIV/AIDS 

Clinic 

10 

Lubola 

1 

Education 

Shortage of teachers 

10 

Cabo & Zoko 

1 

Pre- school 

10 

Mogqagqeni 

2 

Recreational Facilities 

Sport grounds 

10 

All villages 

1 

Environmental 

Programmes 

Awareness campaigns 

10 

All villages 

1 

Disaster management and 
tire tighting 

Awareness campaigns 

10 

All villages 

1 

Waste Management 

- 

- 

- 

- 

GOOD GOVERNANCE & 

COMMUNITY 

PARTICIPATION 

Community Participation 
programmes 

Public Participation Program 

10 

All villages 

1 

Youth Programmes 

Shadows of hope 

10 

Zulu 

1 

Zulu Youth Action 

10 

Zulu 

2 

Women Programmes 

Masizame Community Project 

10 

Cabo 

1 

People with Disability 
Programmes 

Assistive devises 

10 

All villages 

1 

LED 

Agriculture 

Masizame Dev. Project 

10 

Caba 

1 

Manutacturing 

- 

- 

- 

- 

Forestry 

- 

- 

- 

- 

Tourism 

- 

- 

- 

- 

Fencing 

Grazing fields 

10 

All villages 

1 

Farming 

Crop farming 

10 

Mogqagqeni 

1 

Masizame Crop farming 

10 

Cabo 

2 

Shadows of hope 

10 

Zulu 

3 


Cooperatives 

Development 

Beads Co-orp 

10 

Phungulelweni 

1 

OTHER PRIOITIES 

Tribal Dance 

Mkhosini 

10 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 



Bambingwe Tribal Dance 

10 




Ward Name : 1 1 Ward Councillor’s Name: Cllr Zweni 

Date of Compilation : 07 November 201 3 Contact Details: 073 1 26 21 90 

Venue : Mnceba Community hall 


KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 

BASIC SERVICE DELIVERY 

AND INFRASTRUCTURE 







Construction of Roads and 

storm water 

Ngwemnyama via Bagqozini - 
Ngcanaseni 

11 

Ngwemnyama via 
Bagqozini - 
Ngcanaseni 

1 

Maxhegwini A/R 

11 

Maxhegwini 

2 

Siyaya 

11 

Siyaya - Lugalakaxa 

3 

Lugalakaxa 

11 

Lugalakaxa 

4 

Maintenance of Access 

Road 

T109 DR 080 109 from Nyiweni 
via Mjila - Cedarville 3km 

11 

From Nyeweni - 
Nozoliso 

1 

TIali - Cdarville A/R 

11 

TIali 

2 

Water 

Water supply 

11 

Madomini 

1 

11 

Mzimhiophe 

2 

11 

Veni 

3 

Sanitation 

Toilets 

11 

Lugalakaxa 

2 

11 

Maxhegwini 

3 

Electricity 

Electrification 

11 

Mpendia 

1 

11 

Siyaya 

2 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Viiiage 

PRIORITY 




11 

Cocodu 

3 

11 

Mpemba 

4 

11 

Skhulu 

5 

11 

Veni 

6 

Land Reform Programmes 

Rehabilitation of dongas 

11 

Lufafa 

1 

11 

Cedorville 

2 

11 

Cacadu 

3 

11 

Mpemba 

4 

Housing 

Rural housing 

11 

Cacadu 

1 

11 

Mpemba 

2 

11 

TIali 

3 

11 

Mjilo 

4 

11 

Siyoyo 

5 

Public Transport 

Bus 

11 

Cedorville 

1 

Community Facilities 

Community hall 

11 

Tloli 

1 

11 

Bogqozini 

2 


Telecommunications 

infrastructure 

Network Pole 

11 

Cacadu 

1 


Primary Health 
Care/HIV/AIDS 

Codadu support group 

11 

Cacadu 

1 

Tloli support group 

11 

TIali 

2 

Clinic 

11 

Cocodu 

3 

Education 

Pre- school 

11 

Tloli 

1 

11 

Cedorville 

2 

11 

Bogqozini 

3 

11 

Mjilo 

3 

Recreational Facilities 

Completion of Sport ground 

11 

Tloli 

1 

Construction of Sport Ground 

11 

Cedorville 

2 

11 

Lufafa 

3 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Viiiage 

PRIORITY 


Environmental 

Programmes 

Awareness campaigns 

11 

All villages 

1 

Disaster management and 
tire tighting 

Awareness campaigns 

11 

All villages 

“ 

Waste Management 

- 

- 

- 

- 

GOOD GOVERNANCE & 

COMMUNITY 

PARTICIPATION 

Community Participation 
programmes 

Community Outreach 
Programmes 

11 

All villages 

- 

Youth Programmes 

Ward Forum programmes 

11 

All villages 

1 

Women Programmes 

Provision of support 

11 

TIali 

1 

11 

Cedarville 

2 

11 

Lufafo 

3 

11 

Skhulu 

4 

People with Disability 
Programmes 

Assistive devices 

11 

All villages 

1 

LED 

Agriculture 

Support on agricultural projects 

11 

Cacadu 

1 

11 

Cedarville 

2 

11 

Mpendlo 

3 

11 

TIali 

4 

Manutacturing 

- 

- 

- 

- 

Forestry 

- 

- 

- 

- 

Tourism 

- 

- 

- 

- 

Mining 

Sand and Quarry 

11 

TIali 

1 

11 

Lugolakoxa 

2 

11 

Cacadu 

3 

11 

Mngwemnyomo 

4 

Fencing 

Maize fields 

11 

TIali 

1 

11 

Mpendlo 

2 


11 

Cedarville 

3 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 




11 

Cacadu 

4 

Farming 

Goat farming 

11 

Cacadu 

1 

11 

Veni 

2 


Cooperatives 

Development 

Masondiane 

11 

Tiaii 

1 


Tsaeio Peie 

11 

Tiaii 

2 


Mkhameia 

11 

Cacadu 

3 

OTHER PRIOITIES 

Housing 

Rurai housing 

11 

Ceradviiie 

1 


11 

Mpendia 

2 


11 

Madamini 

3 


11 

Veni 

4 


11 

Bagqozini 

5 


11 

Ngcanaseni 

6 


11 

Mzimjhiophe 

7 


Electricity 

Eiectricity 

11 

Ngcanaseni 

1 


11 

Bagqozini 

2 


11 

Mzimhiophe 

3 


Ward Name: 12 

Date of Compilation: 07 November 2013 
Venue: Mnceba Community hall 


Ward Councillor’s Name: Cllr Ndamase 
Contact Details: 082 310 2406 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 

BASIC SERVICE DELIVERY 

AND INFRASTRUCTURE 







Construction ot Roads and 

storm water 

Saphukanduku via Ntshamanzi 
- Mnceba 

12 

Ntshamanzi 

1 

Internal Road 

12 

Tsito 

2 

Mzalwani - Mvenyani 

12 

Mzalwaneni 

3 

Qingqi A/R 

12 

Mjelweni / Qingqi 


Maintenance ot Access 

Road 

Road & Bridge 

12 

Mjelweni 

1 

Saphukanduku - Ntshamanzi 

12 

Saphukanduku 

2 

Water 

Additional taps & In fills 

12 

All villages 

1 

Sanitation 

- 

- 

- 

- 

Eiectricity 

Electrification 

12 

Tsita 

1 

12 

Ntshamanzi 

2 

12 

Mjelweni / Qingqi 

3 

12 

Saphukanduku 

4 

12 

Mzalwaneni 

5 

In fills 

12 

Mnceba 

6 

Land Retorm Programmes 

Rehabilitation of land 

12 

Mzalwaneni 

1 

12 

Mnceba 

2 

12 

Tsito 

3 

Housing 

- 

- 

- 

- 

Pubiic Transport 

Light delivery vehicles 

12 

Saphukanduku 

1 

12 

Ntshamanzi 

2 

12 

Mjelweni 

3 

12 

Mzalwaneni 

4 

Community Faciiities 

Completion of Community hall 

12 

Mnceba 

1 


Teiecommunications 

intrastructure 

Network Pole 

12 

All villages 

1 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 

SOCIO ECONOMIC 

DEVELOPMENT 

Primary Health 
Care/HIV/AIDS 

Maintenance Clinic 

12 

Mnceba 

1 

Revival & Construction of 
structure (Gumpe Community 
Project & Home Base Core) 

12 

Mneebo 

2 

Education 

High School 

12 

Mnceba 

1 

Maintenance & Reconstruction 

of Schools 

12 

Mceba J.S.S. 

2 

12 

Mjelweni J.S.S. 

3 

12 

Ndlantoka J.S.S. 

4 

12 

Saphukanduku 

5 

Construction of S.P.S. 

12 

Ntshomonzi 

6 

Recreational Facilities 

Sport ground 

12 

All villages 

1 

Environmental 

Programmes 

Planting of Trees 

12 

Tsita 

1 

12 

Ntshomonzi 

2 

12 

Saphukanduku 

3 

Disaster management and 
tire tighting 

Awareness 

12 

All villages 

1 

Waste Management 

- 

- 

- 

- 

GOOD GOVERNANCE & 

COMMUNITY 

PARTICIPATION 

Community Participation 
programmes 

Community clubs 

12 

All villages 

- 

Special Programmes 

Phakomo Traditional Donee 

12 

Saphukanduku 

1 

Inkqubelo Young Jumpers 

12 

Tsito 

2 

Youth Programmes 

Predator Soccer Team 

12 

Mjelweni 

3 

Women Programmes 

Community Women’s League 

12 

All villages 

1 




People with Disability 
Programmes 





LED 

Agriculture 

Kuyakhanya co-op 

12 

Mnceba 

1 

Baphumelele Food Sec 

12 

Sophukandulu 

2 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 



Golden ring 

12 

Saphukonduku 

3 

Gumpe commercial 

12 

Mncebo 

4 

Manufacturing 

Sibiko isonka Co orp 

12 

Mncebo 

1 

Wood processing (furniture) 

12 



Forestry 

Ntshomonzi forest 

12 

Ntshomonzi 

1 

Saphukonduku forest 

12 

Suphukanduku 

2 

Tourism 

Heritage site 

12 

Mncebo mission 

1 

Mining 

Quarry 

12 

Mjelweni 


Fencing 

Mjelweni comp fence 

12 

Mjelweni 

1 

12 

Mzolwoneni 

2 

12 

Ntshamanzi 

3 

Farming 

Mosiyephombili wool growers 
Ass: 

12 

Mncebo 

1 

Cooperatives 

Development 

Vusononi Co- orp 

12 

Ntshamanzi 

1 

Gumpe Commercial Co-orp 

12 

Mncebo 

2 

Baphumelele Co-orp 

12 

Saphukonduku 

3 

Sibhoko i-sonko Co-orp 

12 

Mncebo 

4 

OTHER PRIOITIES 

Land Reform 

Land Rehabilitation 

12 

Mzolwoneni 

1 


12 

Mncebo 

2 
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Ward Name: 13 Ward Councillor’s Name: Cllr Scwayi 

Date of Compilation: 07 November 2013 Contact Details: 082 310 2397 

Venue: Mnceba Community hall 


KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 

BASIC SERVICE DELIVERY 

AND INFRASTRUCTURE 







Construction of Roads and 

storm water 

Nozolisa - Dambeni 

13 

Bonxa 

1 

Maintenance of Access 

Road 

Nozolisa - Dywili 

13 

All villages 

1 

Nkaleni - Nokonwaba 

13 

Nkaleni 

2 

Tshona - Ndlantaka 

13 

Tshona 

3 

Water 

Installation of water tops 

13 

All villages 

1 

Sanitation 

- 

- 

- 

- 

Electricity 

Electrification 

13 

Mogcokanani 

1 

Land Reform Programmes 

Rehabilitation land 

13 

All villages 

1 

Housing 

Rural housing 

13 

Lucingweni 

1 

13 

Bokubha 

2 

13 

Ndlantaka 

3 

13 

Magcakaneni 

4 

13 

Bonxa 

5 

Public Transport 

Bus stop Shelters 

13 

Ndlantaka, Tshona & 

Nozolisa 

1 

Community Facilities 

- 

- 

- 

- 


Telecommunications 

Infrastructure 

“ 

“ 

“ 

“ 

SOCIO ECONOMIC 

DEVELOPMENT 

Primary Health 
Care/HIV/AIDS 

Clinic 

13 

Lucingweni 

1 

Home Base Care 

13 

All Villages 

2 

Education 

Eradication of mud school 

13 

Ndlantaka 

1 

Recreational Facilities 

Sport Ground 

13 

Lucingweni 

1 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 


Environmental 

Programmes 

Planting of trees 

13 

Ndlantaka 

1 

Disaster management and 
tire tighting 

Awareness campaigns 

13 

All villages 

1 

Waste Management 

- 

- 

- 

- 

GOOD GOVERNANCE & 

COMMUNITY 

PARTICIPATION 

Community Participation 
programmes 

Community Outreach Program 

13 

All villages 

1 

Special Programmes 

Old age home & Orphanage 

13 

Bhonxa 

1 

Youth Programmes 

Ntlovini Gospel group 

13 

Bonxo 

1 

Munye Netball 

13 

Bonxa 

2 

Young Ideas Soccer Team 

13 

Ndlontoko 

3 

Women Programmes 

Thandisizwe Cultural group 

13 

Bonxo 

1 

Mosikhonye Project 

13 

Bakubha 


People with Disability 
Programmes 

Assistive devices 

13 

All villages 

1 

LED 

Agriculture 

Zomokukhonya Food Security 

13 

Bonxa 

1 

Manutacturing 

- 

- 

- 

- 

Forestry 

- 

- 

- 

- 

Tourism 

Development of tourism site 

13 

Bhonxa mountain 

1 

Mining 

Sand quarry 

13 

Bhonxa 

1 

Fencing 

Fields fencing 

13 

All villages 

1 

Farming 

Sheep farming 

13 

Bonxa 

1 


Sheering shed 

13 

Lucingweni 

2 


Cooperatives 

Development 

Registration of Co- orps 

13 

All villages 

1 

OTHER PRIOITIES 
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Ward Name: 14 Ward Councillor’s Name: Cllr Phikwa 

Date of Compilation: 06 November 2013 Contact Details: 082 468 4303 

Venue: Ntabankulu Town hall 


KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 

BASIC SERVICE DELIVERY 

AND INFRASTRUCTURE 







Construction of Roads and 

MabZalane - ngqwashu 

14 

Mabhudu 

1 


storm water 

Mqokolweni - Mafinyela 

14 

Mabhudu 

2 



T106 

14 

Dombeni 

3 



Magombeni via Manxiweni - 
State house 

14 

Magombeni 

4 



Construction of o bridge 

14 

Yondlala 

5 


Maintenance of Access 

Ngqwashu 

14 

Ngqwashu 

1 


Road 

Mgwini - Mbongweni 

14 

Mbongweni 

2 



Mbongweni - Ncoma 

14 

Ncomo 

3 


Water 

Water supply 

14 

Ngqwashu 

1 




14 

Zwelitsha 

2 




14 

Ncomo 

3 




14 

Dombeni 

4 


Sanitation 

Toilets (In fills) 

14 

Donbeni 

1 




14 

Mabhudu 

2 




14 

Yondlala - Mpisini 

3 




14 

Ngqwashu 

4 




14 

Mbongweni 

5 


Electricity 

Electrification 

14 

Mbongweni 

1 




14 

Zwelitsha 

2 



In fills 

14 

Yondla -Mpisini 

3 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Viiiage 

PRIORITY 




14 

Mabhudu 

4 



14 

Dombeni - 

5 

In fills 

14 

Nqwashu 

6 

Land Reform Programmes 

Rehabilitation of Land 

14 

Lekwekhola 

1 

14 

Dombeni 

2 

14 

Yondla -Mpisisni 

3 

14 

Mbongweni 

4 

14 

Ngqwashu & Ncoma 

5 

Housing 

Rural housing 

14 

Ncomo 

1 

14 

Mabhudu 

2 

14 

Dombeni 

3 

14 

Yondlalo - Mpisini 

4 

14 

Ngqwashu & 
Mbongweni 

5 

Public Transport 

- 

- 

- 

- 

Community Facilities 

Community halls 

14 

Yondla - Mpisini 

1 

14 

Ngqwashu 

2 

14 

Mabhudu 

3 

14 

Mbongweni 

4 


14 

Ncomo 

5 


Pay point 

14 

Ncomo 

6 


Telecommunications 

infrastructure 

Network Pole 

14 

Ncomo 

1 

14 

Mafinyelo 

2 

SOCIO ECONOMIC 

DEVELOPMENT 

Primary Health 
Care/HIV/AIDS 

Cilinic 

14 

Volela 

1 

Education 

Mfozwe Comm. Tech 

14 

Volelo 

1 

Pre- School & Schools 

14 

Mbongweni 

2 

14 

Dombeni 

3 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Viiiage 

PRIORITY 




14 

Ncomo 

4 

Recreational Facilities 

Sport fields 

14 

Dombeni 

2 

14 

Ngqwoshu 

1 

14 

Ncomo 

3 

14 

Mbongweni 

4 

14 

Mobhudu & Yondlola 

5 

Environmental 

Programmes 

Awareness campaigns 

14 

All villages 

1 

Disaster management and 
tire tighting 

Awareness campaigns 

14 

All villages 

1 

Waste Management 

- 

- 

- 

- 

GOOD GOVERNANCE & 

COMMUNITY 

PARTICIPATION 

Community Participation 
programmes 

Public Participation Programms 

14 

All villages 

1 

Youth Programmes 

Yatam Youth Coop 

14 

Tholeni 

1 

Women Programmes 

- 

- 

- 

- 

People with Disability 
Programmes 

Assistive devices 

14 

All villages 

1 

LED 

Agriculture 

Agricultural support 

14 

Dambeni 

1 

14 

Ncama 

2 

14 

Mbongweni 

3 

14 

Ngqwoshu, Yandlala- 
Mpisini & Mabudu 

4 


Siyakhula project 

14 

Gwegwegwe (Mpisini) 

5 

Manutacturing 

Aloe processing 

14 

Ncama & Ngqumana 

1 


Honey Bee keeping project 

14 

Mpisini 

2 

Forestry 

- 

- 

- 

- 

Tourism 

- 

- 

- 

- 

Mining 

Sand and Quarry 

14 

Yandlala 

1 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 




14 

Dambeni 

2 

Fencing 

Fencing of fields 

14 

Dambeni 

1 

14 

Mabhudu 

2 

14 

Ngqwashu 

2 


14 

Ncama 

3 

14 

Mbangweni 

4 

Faming 

Projects support 

14 

Yandlala 

1 

14 

Dambeni 

2 

14 

Ngqwashu 

3 

14 

Mabhudu 

4 

Goof Farming project 

14 

Mbangweni 

5 


Cooperatives 

Development 

Qolobeni, 

14 

Ncama 

1 

Siyazamo Elderly 

14 

Ngqwashu 

2 

Phophomani Christ Project 

14 

Ncama 

3 

OTHER PRIOITIES 

Construction ot Roads and 

Storm water 

Molenge - Volelo 

14 

Dambeni 

1 

Yandlolo via Bheja - 
Mbangweni Clinic 

14 

Ynadlala 

2 

Yandlala via Zwelitsha - 

Ntabankulu Junior 

14 

Yandlala 

3 
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Ward Name: 15 Ward Councillor’s Name: Cllr Sophaqa 

Date of Compilation: 08 November 2013 Contact Details: 082 714 1462 

Venue: Zola Community hall 


KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 

BASIC SERVICE DELIVERY 

AND INFRASTRUCTURE 







Construction of Roads and 

storm water 

Mowa - Laleni (5km) 

15 

Mowo 

1 

Vulindlela - Tonti (5km) 

15 

Vulindlela 

2 

Kwazulu - Njilo 

15 

Tonti 

3 

Maintenance of Access 

Road 

Hlankomo - Ngqane 

15 

Ngqane 

1 

RCC 

15 

RCC 

2 

Skhemane - Vulindlela 

15 

Vulindlela 

3 

Water 

Water supply 

15 

Mowo 

1 

15 

Vulindlela 

2 

Sanitation 

- 

- 

- 

- 

Electricity 

Electrification 

15 

Ngonyameni 

1 

15 

Ngqane 

2 

15 

Solomoni 

3 

15 

RCC 

4 

15 

Tonti 

5 

Land Reform Programmes 

Rehabilitation of land 

15 

Tonti 

1 

Housing 

Rural housing 

15 

Hlankomo 

1 

15 

Vulindlela 

2 

15 

Mowo 

3 

15 

Tonti 

4 

15 

Ngonyameni 

5 

15 

RCC 

5 

Public Transport 

Shelters (Bus Stop) 

15 

Tonti 

1 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Viiiage 

PRIORITY 




15 

Solomoni 

2 

Community Facilities 

Community hall 

15 

Mowo 

1 

15 

RCC 

2 


Pay point area 

15 

Tonti 

3 

Telecommunications 

Intrastructure 

Network Pole 

15 

Mowo 

1 

15 

RCC 

2 


15 

Tonti 

3 

SOCIO ECONOMIC 

DEVELOPMENT 

Primary Health 
Care/HIV/AIDS 

Clinic 

15 

Solomon 

1 

15 

Tonti 

2 

Education 

Mosokhone Pre - school 

15 

Mowo 

1 

Mosithokoze Pre- School 

15 

RCC 

2 

Construction of school S.P.S 

15 

Vulindlelo 

3 

Hlonkomo J.S.S. 

15 

Hlonkomo 

4 

Recreational Facilities 

Sport ground 

15 

Solomon 

1 

15 

Vulindlelo 

2 

Maintain of Sport ground 

15 

Tonti 


Environmental 

Programmes 

Planting of trees 

15 

Mowo 

1 

Disaster management and 
tire tighting 

Awareness campaign 

15 

All villages 

1 

Waste Management 

- 

- 

- 

- 

GOOD GOVERNANCE & 

COMMUNITY 

PARTICIPATION 

Community Participation 
programmes 

Outreach program 

15 

All villages 

1 

Youth Programmes 

Soccer 

15 

All villages 

- 

Youth Council (Programmes 

15 

- 


Women Programmes 

Women’s council Programs 

15 

- 

- 

People with Disability 
Programmes 

Assistive devices 

15 

All villovages 

1 



2013/2017 NTABANKULU IDP REVIEW 


Page 150 







KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 


LED 

Agriculture 

Mowa irrigation Scheme 

15 

Mowo 

1 

Irrigation scheme 

15 

Tonti 

2 

Manufacturing 

Honey processing 

15 

Mowo 

1 

Forestry 

Ploughing of trees 

15 

Ngonyameni 

1 

Tourism 

Development of tourism site 

15 

Mowo 

2 

Mining 

- 

- 

- 

- 

Fencing 

Fencing of fields 

15 

All villages 

1 

Farming 

Goat farming 

15 

Hlankomo 

1 

Cooperatives 

Development 

Registration of Co-ops 

15 

All villages 

1 

Masincedane Co-orp 

15 

Mowo 

1 

OTHER PRIOITIES 

- 

Masikhulisane Poultry Project 

15 

Mowo 

2 

LED 

Registration of 

Cooperatives 

Hlolethembeni 

15 

Vulindlela 

1 

Vukosakhe 

15 

Hlankomo 

2 

RCC Project 

15 

RCC 

3 


Ward Name: 16 Ward Councillor’s Name: Cllr Lwana 

Date of Compilation: 08 November 2013 Contact Details: 082 735 8514 

Venue: Zola Community hall 



KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 


BASIC SERVICE DELIVERY 

AND INFRASTRUCTURE 







Construction of Roads and 

storm water 

T104 (DR08) Mfundisweni - 
Cetshe 

16 

Cetshe 

1 

Matoto - Mgogdlelo 

16 


2 

Mazeni - Mtv^aku 

16 


3 

Lusuthu - Mobofu 

16 


4 

Maintenance of Access 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Viiiage 

PRIORITY 


Road 





Water 

Water supply 

16 

Mozeni 

1 

16 

Mobofu 

2 

16 

Thembile 

3 

Sanitation 

Toilets 

16 

All villages 

1 

Eiectricity 

Electrification 

16 

Mozeni 

1 

16 

Woyo 

2 

16 

Thembile 

3 

16 

Mobofu 

4 

Land Retorm Programmes 

Rehabilitation of Donga’s & 

Holes 

16 

All villages 

1 

Housing 

Rural hosing 

16 

All 

1 

Public Transport 

- 

- 

- 

- 

Community Facilities 

Community hall 

16 

Mozeni 

1 

16 

Mobofu 

2 

16 

Woyo 

3 


Telecommunications 

intrastructure 

Network Pole 

16 

All villages 

1 

SOCIO ECONOMIC 

DEVELOPMENT 

Primary Health 
Care/HIV/AIDS 

Mobile Clinics 

16 

Woyo 

1 


16 

Thembile 

2 

16 

Mobofu 

3 

Home Bose Care 

16 

All village 

4 

Awareness campaign HIV/ 

AIDS 

16 

All villages 

5 

Education 

Pre - Schools 

16 

Mobofu 

1 

16 

Woyo 

2 

16 

Thembile 

3 

16 

Mozeni 

4 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Viiiage 

PRIORITY 


Recreational Facilities 

Playing ground 

16 

All villages 

1 

Environmental 

Programmes 

- 

- 

- 

- 

Disaster management and 
tire tighting 

“ 

“ 

“ 

“ 

Waste Management 

- 

- 

- 

- 

GOOD GOVERNANCE & 

COMMUNITY 

PARTICIPATION 

Community Participation 
programmes 

- 

- 

- 

- 

Special Programmes 

- 

- 

- 

- 

Youth Programmes 

Supporting Soccer teams 

16 

All 

1 

Netball 

16 

All villages 

2 

Women Programmes 

- 

- 

- 

- 

People with Disability 
Programmes 

- 

- 

- 

- 

LED 

Agriculture 

Support (Agricultural Project s) 

16 

Dakhile 

1 

16 

Mobofu 

2 

16 

Wayo 

3 

Manutacturing 

- 

- 

- 

- 

Forestry 

- 

- 

- 

- 

Tourism 

- 

- 

- 

- 

Fencing 

Grazing lands 

- 

- 

- 

Farming 

Shearing shed 

- 

- 

- 


Cooperatives 

Development 

- 

- 

- 

- 

OTHER PRIOITIES 

Job Creation 

Job creation Projects 

16 

All villages 

1 
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Ward Name: 17 Ward Councillor’s Name: Cllr Mamfengu 

Date of Compilation: 08 November 2013 Contact Details: 082 683 0453 

Venue: Zola C ommunity J.S.S. 


KPA 

IDP PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 

BASIC SERVICE DELIVERY 

AND INFRASTRUCTURE 







Construction of Roads and 

storm water 

A/R Lunzwana - 

Mlambondaba 

17 

Lunzwana 

1 

A/R Sgiqini - Monqane 

17 

Buhlambo 

2 

A/R T102 Dedelo J.s.s. 

17 

Kwantuli 

3 

A/R T103 Nkwalini 

17 

Luncedweni 

4 

Maintenance of Access 

Road 

T104 Mkhomanzi S.P.S. 

17 

Mkhomanzi 

1 

T104 Qhabangeni 

17 

Lundzwana 

2 

T103 Buhlambo 

17 

Buhlamba 

3 

T103 Dedelo 

17 

J.s.s. 

4 

Water 

Water supply 

17 

Dudelo 

1 

17 

Buhlambo 

2 

17 

Lunzwana 

3 

17 

Luncedweni 

4 

17 

Mbhongweni 

5 

Sanitation 

Toilets (Infills) 

17 

Buhlambo & 

Luncedweni 

1 

Electricity 

Electrification 

17 

Lunzwana 

1 

17 

Mkhomanzi 

2 

17 

Luncedweni 

3 



17 

Bisa 

4 

17 

Buhlambo 

5 

Land Reform Programmes 

Rehabilitation of Land 

17 

Buhlambo 

1 

17 

Mbhongweni 

2 
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KPA 

IDP PRIORITY 

PROJECT Name 

WARD 

Viiiage 

PRIORITY 




17 

Bisa 

3 

17 

Lunzwono 

4 

Housing 

Rural housing 

17 

Mbongweni 

1 

17 

Biso 

2 

17 

Kwantuli 

3 

17 

Lunzwono 

4 

17 

Dedelo 

5 

Public Transport 

- 

- 

- 

- 

Community Facilities 

Community hall 

17 

KwaNtuli 

1 

Pre- school 

17 

Lunzwono 

2 

Community hall 

17 

Mbhongweni 

3 

Pre- school 

17 

Dedelo 

4 


Telecommunications 

intrastructure 

Network Pole 

17 

Lunzwono 

1 

SOCIO ECONOMIC 

DEVELOPMENT 

Primary Health 
Care/HIV/AIDS 

Clinic 

17 

Lunzwono 

1 

Home Bose Care 

17 

Mkhomanzi 

2 

17 

kwoNtuli 

3 

17 

Dedelo 

4 

Education 

High School S.P.S. 

17 

Mbhongweni 

1 

S.P.S. 

17 

Lunzwono 

2 

S.P.S. 

17 

kwoNtuli 

3 

S.P.S. 

17 

Bisa 

4 

Recreational Facilities 

Construction of Sport field 

17 

Lunzwono 

1 

17 

Mbhongweni 

2 

17 

kwoNtuli 

3 

17 

Luncedweni 

4 

Environmental 

Programmes 

“ 

- 

“ 

“ 

Disaster management and 

Awareness campaign 

17 

All villages 

1 
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KPA 

IDP PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 


fire fighting 





Waste Management 

- 

- 

- 

- 

GOOD GOVERNANCE & 

COMMUNITY 

PARTICIPATION 

Community Participation 
programmes 

Waste Management 
Programmes 

17 

All villages 

1 

Special Programmes 

- 

- 

- 

- 

Youth Programmes 

Youth Council 

17 

All villages 

1 

Traditional dance 

17 

Buhlambo 

2 

Traditional dance 

17 

Lunzwono 

3 

Gospel Music 

17 

Lunzwono 

4 

Women Programmes 

Women’s Council 

17 

All villages 

1 

Traditional donee 

17 

Lunzwono 

2 

Traditional donee 

17 

Buhlambo 

3 

People with Disabiiity 
Programmes 

Assistive devices 

17 

All villages 

1 

LED 

Agricuiture 

Assistance with Ploughing 

17 

Mkhomanzi 

1 

17 

Lunzwono 

2 

17 

Buhlambo 

3 

Manufacturing 

- 

- 

- 

- 

Forestry 

Plantation of forest 

17 

Lunzwono 

1 

17 

Mkhomanzi 

2 

Tourism 

- 

- 

- 

- 

Fencing 

Fencing of Meolie fields 

17 

- 

- 

Farming 






Cooperatives 

Deveiopment 

AmaNJivo Corp 

17 

Mkomanzi 

1 

OTHER PRIOITIES 

Construction of Roads and 
Storm Bridge 

Construction of a Bridge 

17 

Lunzwono 

1 


Heaith Care 

Benathi 

17 

Mkhomanzi 

2 
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Ward Name: 18 Ward Councillor’s Name: Cllr Mazaza 

Date of Compilation: 08 November 2013 Contact Details: 082 459 5318 

Venue: Zola Community hall 


KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Village 

PRIORITY 

BASIC SERVICE 

DELIVERY AND 

INFRASTRUCTURE 







Construction of Roads and storm 

Manzana - Jakuja 

18 

Manzana - Jakuja 

1 


water 

Lokhwe - Xhama 

18 

Lokhwe 

2 



Gogogweni - Mtintazwe 

18 

Ntshentshe 

3 



T102- Sikwateni 

18 

Sikwateni 

4 


Maintenance of Access Road 

Gogogweni - Zonokhonyo 

18 

Zanokhanyo 

1 



Tela - Jakuja 

18 

Jakuja 

2 



Gxwaleni A/R 

18 

Gxwaleni 

3 



Fort Donald A/R 

18 

Fort Donald 

4 



Ntshentshe - Maliwa 

18 

Ntshentshe 

5 


Water 

Water supply 

18 

Manzana 

1 


Sanitation 

Toile 

18 

Lokhwe 

1 


Electricity 

Electrification 

18 

Lokhwe 

1 




18 

Jakuja 

2 




18 

Zala 

3 




18 

Ntshetshe 

4 




18 

Maliwa 

5 


Land Reform Programmes 

Rehabilitation of Donga’s 

18 

Zola 

1 


Housing 

Rural housing 

18 

Jakuja 

1 




18 

Zola 

2 




18 

Zanokanyo 

3 




18 

Manzana 

4 




18 

Lokhwe 

5 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Viiiage 

PRIORITY 


Public Transport 

Transport facilities 

18 

Lokhwe 

1 

18 

Jokuja 

2 

18 

Siphethu 

3 

18 

Sikwateni 

4 

Community Facilities 

Pre-schools 

18 

Zola 

1 

18 

Sikwateni 

2 

18 

Jokuja 

3 

18 

Ntshentshe 

4 


Telecommunications 

Infrastructure 

Network Pole 

18 

Siphethu 

1 

18 

Zola 

2 

18 

Jokuja 

3 

18 

Monzono 

4 

SOCIO ECONOMIC 

DEVELOPMENT 

Primary Health Care/HIV/AIDS 

Support group assistance 

18 

Ntshentshe 

1 

18 

Gxwaleni 

2 

18 

Zonokhanyo 

3 

18 

Maliwa 

4 

Education 

Additional classrooms 

18 

Zonokhanyo 

1 

Eradication of mud school 

18 

Moliwo 

2 

Pre - School 

18 

Lokhwe 

3 

Recreational Facilities 

Maintenance of Sport ground 

18 

Lokhwe 

1 

Sport ground 

18 

Zola 

2 

Environmental Programmes 

- 

- 

- 

- 

Disaster management and tire 
tighting 

Awareness campaigns 

18 

Monzono 

1 

Waste Management 

- 

- 

- 

- 

GOOD 

GOVERNANCE & 

COMMUNITY 

Community Participation 
programmes 

Public Participation programes 

18 

All villages 

1 

Youth Programmes 

Soccer Support 

18 

Zola 

1 
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KPA 

IDP 

PRIORITY 

PROJECT Name 

WARD 

Viiiage 

PRIORITY 

PARTICIPATION 



18 

Lokhwe 

2 

Women Programmes 

Women Traditional dance 

18 

Ntshentshe 

3 

People with Disability 

Programmes 

Assistive devices 

18 

All villages 

4 

LED 

Agriculture 

Sheep farming 

18 

Jakuja 

1 

Manutacturing 

Still water 

18 

Lokhwe 

2 

Forestry 

Bulembu forest 

18 

Zola 

1 

Gxwaleni forest 

18 

Cxwaleni 

2 

Zidingile forest 

18 

Lokhwe 

3 

Bulenjana 

18 

Xhama 

4 

Tourism 

- 

- 

- 

- 

Mining 

Sand & Quarry 

18 

Cxwaleni 

1 

Fencing 

Fencing (Trust) 

18 

Zola 

1 

18 

Siphethu 

2 


18 

Sikwateni 

3 

18 

Nqilo & Gogogweni 

4 

Farming 

Zamukulungisa Poultry Project 

18 

Sikwateni 

1 

Zanoxolo Poultry Project 

18 

Jakuja 

2 

Masizame Poultry Project 

18 

Lokhwe 

3 


Cooperatives Development 

Silwanendlala Co-orp 

18 

Zola 

1 

Zola Co-orp 

18 

Zola 

2 

Lokhwe Co-orp (Fencing) 

18 

Lokhwe 

3 


Zamokuhle Project 

18 

Ntshentshe 

4 

OTHER PRIOITIES 

Electricity 

Electrification 

18 

Sphethu 

1 

18 

Skwateni 

2 

18 

Gxwaleni 

3 

18 

Manzana 

4 

18 

Zanokhanyo 

5 
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CHAPTER 6 



NTHBHIIKULU 

LOCAL MUNICIPALITY 


■ 

Objectives and 


. \ 



I Strategies 
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NTABANKULU LOCAL MUNICIPALITY 

STRATEGIC SCORE CARD FOR THE PERIOD 2013/2017 

6.1 INSTITUTIONAL DEVELOPMENT AND ORGANIZATIONAL TRANSFORMATION: WEIGHT 15 % 




National Priority: 

No 4: Strengthen Skills and Human resource Base. 




Priority Outcome No 5: Skilled and capable workforce to support on inclusive growth path. 

Eastern Caoe Provincial Priority 4: Strengthen education, skills and Human Resource Base 

Ntabankuiu Strategic Objective 6.1 : Ensure a responsible, functional. Accountable and responsive administration by adhering to policies & prescripts by 201 7. 

Priority Area 

Objectives 

IDP Strategy 

Funding 

Funding 

Key Performance 

Measurem 

Baseline 

Year 3 

Year 4 

Years 

Custodian 




Required 

Source 

Indicator 

ent Source 
& 












Frequency 


2014/15 

201 5/U 

2016/17 


Municipai 

Ensure a 

Improve 

5M 

Equitable 

7 

Progress 

VIP, PASTEL, 

1 

1 

1 

Director 

Administrati 

responsible. 

administrative 


Share 

Administrative 

reports. 

Business 

Operationa 

Operationa 

Operationali 

Corporate 

on 

functional. 

processes and 



systems 

quarterly 

Licensing 

Used 

Used 

sed systems 

services 


accountabi 

systems 



introduced 

& 

System, 

systems 

systems 

and report 



e and 

through 



and existing 

annually 

ENATIS 

and report 

and report 




responsive 

adhering to 



systems 


System and 






administratio 

legislative 



properly 


Teltrace 






n by 

prescripts and 



managed 


systems 






adhering to 

policies by 





currently in 






legislative 

2017 (manual 





place. 






prescripts & 
policies by 
2017 

& electronic) 
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Develop, 
populate and 
review 

Organizational 
structure in line 
with Municipal 
powers & 
tunctions, 
strategic 
priorities and 
legal prescripts 
by 201 7 

NIL 

Equitable 

Share 

Organizational 
Structure 
aligned to IDP 

Quarterly 
& Annual 
Progress 
Report 

2013/2014 

Organizatio 

nal 

Structure 

approved 

Reviewed 

Organizatio 

nal 

Structure 
aligned to 

IDP & 

Budget. 

Prioritized 

Positions 

tilled. 

Reviewed 

Organizatio 

nal 

Structure 
aligned to 

IDP & 

Budget. 

Prioritized 

Positions 

tilled. 

Reviewed 
Organization 
al Structure 
aligned to 

IDP & 

Budget. 

Prioritized 

Positions 

tilled. 

Director 

Corporate 

services 



Create a 
learning 
environment 
which 

enhances the 
skills ot the 
workforce, 
legislators and 
communities in 
line with 
legislative 
tramework to 
improve 
service 
delivery by 

2017 

7.5M 

Equitable 
share and 
LGSETA 

Workplace skills 
plan & 
approved as 
legislated 

Quarterly 

and 

Annual 

training 

reports 

WSP tor 
2013-2014 

was 

approved 

and 

submitted 
to LGSETA. 
Training 
reports 
submitted 
to relevant 
institutions 
and 

approved 

Training 

reports 

submitted 

to relevant 

institutions 

and 

approved 

Training 

reports 

submitted 

to relevant 

institutions 

and 

approved 

Training 

reports 

submitted to 

relevant 

institutions 

and 

approved 

Director 

Corporate 

Services 



To Maintain 
Wellness and 
provide 
assistance to 
every 
employee 

3,5M 

Equitable 

Share 

Wellness 

programmes 

developed 

and 

implemented 
in line with 

Quarterly 

and 

annual 

progress 

reports 

EAP policy 
is available. 
Workshops 
on EAP 
Programme 
s have 

Implement, 
review & 
report on 
wellness 

Implement, 
review & 
report on 
wellness 

Implement, 
review & 
report on 
wellness 

Director 

Corporate 

Services 
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who is 

experiencing 
any personal 
as well as work 
related 
problems by 
2017 



targets set 


been 

conducted 
to all Staff. 







Improve 
professional 
conduct by 
adhering to 
code of 
conduct as 
enshrined in 
the Municipal 
legislation by 
2017 

1,5M 

Equitable 

Share 

Reduction of 
Disciplinary 
Hearing and 

DC Outcomes 

Quarterly 

and 

Annula 

Progress 

reports 

on 

Employe 

e 

Conduct 

Grievance 

policy, 

Code of 
conduct 

OHS policy 
are inplace 

Implement, 
Review and 
report on 
Disciplinary 
processes. 

Implement, 
Review and 
report on 
Disciplinary 
processes. 

Implement, 
Review and 
report on 
Disciplinary 
processes. 

Director 

Corporate 

Services 
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NTABANKULU LOCAL MUNICIPALITY 

STRATEGIC SCORE CARD FOR THE PERIOD 2012/2017 

6.2 BASIC SERVICE DELIVERY AND INFRASTRUCTURE: WEIGHT 20 % 



National Priority 2 

- Outcome 9 , output 2: Ensure improved access to essential and basic services. 




Eastern Cape Provincial Priority 2:AAassive programme to build social and economic intrastructure 

Ntobonkulu Strategic Objective BS2 A: To provide cost ettective, quality and sustainable intrastructure that promotes economic and social development whilst creating and 

maximizing job opportunities. 

Priority Area 

Objectives 

IDP Strategy 

Fundi 

ng 

Fundi 

ng 

Key 

Performa 

Measurement 
Source & 

Baseline 



Year 3 

Year 4 

Years 

Custodian 




Requir 

ed 

Sourc 

e 

nee 

Indicator 

Frequency 




2014/15 

201 5/U 

2016/17 


Roads and 
storm water 
construction 

Construction 
ot 1 8 new 
access roads 
with Storm 
Water by 

June 201 7 

Improved 
project 
manageme 
nt and 
monitoring 

R60M 

MIG 

18 new 

access 

roads 
complet 
ed by 

30 June 
2017 

Completion 
certiticates 
and close out 
reports 

3 Access road 
planned for 
the 12/13 
financial year 
are now 
complete and 
handed over 
to the project 
steering 
committee 



4 new access 
roads 

constructed 

4 new 

access 

roads 

construe 

ted 

4 new 

access 

roads 

construe 

ted 

MM / PMU 

Construction 
ot bridges 
(motor 
vehicle and 
pedestrian) 

To construct 

8 Motor 
bridges & 4 
Pedestrian 
Bridges 
reducing 
backlog by 
June 201 7 

To 

incorporat 
e bridges 
in the 
three year 
plan 

R25 

M 

MIG 

13 

Bridges 

constru 

cted 

by end 

June 

2017 

Completion 
certificated 
and close 
out reports 

2 bridges are 
under 

construction 



2 Motor 
Bridges 

2 Motor 
Bridges 
& 1 

Pedestri 

an 

Bridge 

2 Motor 
Bridges 
& 1 

Pedestri 

an 

Bridge 

MM/PMU 
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Electrification 
of households 

To facilitate 
increase of 
households 
with energy 
access to 

50% by 201 7 

(23,430 

backlog) 

To 

conclude 
a service 
level 

agreemen 
t with 

Eskom for 

project 

managem 

ent and 

quality 

assurance 

R495 

M 

DoE 

All 

househ 

olds 

electrifi 

ed by 

June 

2017 

Connected 
households 
per annum 

4500 

Households 
have access 
to Electricity 

[ 


6000 

households 

7000 

househ 

olds 

electrifi 

ed 

4200 

househ 

olds 

electrifi 

ed 

MM/PMU 

Street-lighting 

To improve 
street 
lighting 
infrastructur 
e in 

Ntabankulu 
by providing 

5 High-masts 
&40 

Streetlights 
in the urban 
Area by 

2016 

Review of 
the three 
year plan 

R12 

M 

MIG 

10 

High- 

masts 

and 40 

Streetli 

ghts 

Installe 

d & 

Conne 

cted 

High masts 
and street 
lights 
achieved 

Existing High 
Masts & Street 
Lights in the 
urban area 



5 high mast 

20 

street 

lights 

20 

street 

lights 

MM/ PMU 

Telecommunic 

ation 

Facilitate 
increase of 
access to 
network 
coverage to 
100% by 2017 

Conduct 

Community 

surveys 


Netw 

ork 

servi 

ce 

provi 

ders 

Universe 

1 access 
to 

Teleco 

mmunic 

ation 

Network 

Community 

surveys 

reports 




20% 

Achieved 

30% 

Achieve 

d 

25% 

MM /PMU 

Engage 
service 
providers 
for provision 
of Network 
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Human 

settlement 

Facilitate 
provision ot 
sustainable 
human 
settlement by 
20% by 201 7. 

To tacilitate 

acquisition 

ot land by 

engaging 

relevant 

agencies 


Hum 

an 

Settle 

ment 

Human 

Settlem 

ent 

Sector 

Plan 


Quarterly reports 



244 Housing 
Units (471 
housing 
Programme) 

250 

Housing 

Units 

250 

Housing 

Units 

MM / PMU 



Review and 
Implement 
Human 
settlement 
sector plan 














Eradicate 

intormal 

settlemen 












Community 

Facilities 

To provide 
public 
amenities: 7 
sports 
facilities, 3 
Community 
halls and 2 
pre-Schools 
by June 

2017 

Submit 
three year 
capital 
plan to 
the 

council for 
reviewal 

R12M 

MIG 

Comple 
ted 7 
sports 
tields 
and 3 

commu 
nity halls 

Completion 
certiticated 
and close out 
reports 

1 1 sport tields 
that need 
Upgrading,! 6 
Community 

Halls, 1 Pound 
and 3 pre- 
schools 



Upgrade ot 2 
sports tield 

Upgrad 
e ot 2 
sports 
tield, 
construe 
tion ot 1 

commu 
nity hall 

Constru 
ction ot 

1 sports 
tield, 
construe 
tion ot 1 

commu 
nity halls 

MM / PMU 

Clinics 

To facilitate 
construction 
of 4 

committed 
clinics in 
Ntabankulu 
by 2017 

Ascertain 

resources 

available 
tor the 
constructio 
n ot Clinics 

RIO 

M 

DoH, 

PW 

Designa 

ted 

Land 

Quarterly 
status quo 
reports on 
health 
centres 
constructed 
to Standing 
Committees 
& Council 

lOCIinics & 3 
Health posts 



1 Clinic 
Constructed 

1 Clinic 
Constru 
cted 

1 Clinic 
Constru 
cted 

MM / PMU 
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Construction & 
Maintenance ot 
Schools 


To facilitate 
construction 
of Schools in 
Ntabankulu 
by 201 7 


Ascertain 
number of 
schools to 
be erected 


Identify 

infrastructur 

e 

conducive 
for such 
constructio 
n 


Mobilize 

Funding 


Constructio 
n and 
Maintenan 
ce 


R25 

M 


Dep 
arme 
nt of 
Educ 
ation 


List of 

approv 

ed 

schools 

for 

constru 

ction 


Quarterly 
status quo 
reports on 
nev/ schools 
constructed 
to Standing 
Committees 
& Council 


Schools 

construction 


Construction 


Constru 

ction 


Constru 

ction 


MM /PMU 
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NTABANKULU LOCAL MUNICIPALITY 


STRATEGIC SCORE CARD FOR THE PERIOD 2012/2017 

6.2 (b) BASIC SERVICE DELIVERY AND INFRASTRUCTURE: WEIGHT 10 % 

National Priority 2 - Outcome 9 , output 2: Ensure improved access to essential and basic services. 

Eastern Cape Provincial Priority 2:AAassive programme to build social and economic infrastructure 

Ntabankulu Strategic Objective BS2 (b): To prioritise and ensure maintenance of infrastructure in order to optimise the design period. 

Priority Area 

Objectives 

IDP 

Fundi 

Fun 

Key 

Measurem 

Baseline 



Years 

Year 4 

Year 5 

Custodian 



Strategy 

ng 

ding 

Pertorman 

ent Source 











Requi 

Sour 

ce 

& 




2014/15 

2015/16 

2016/17 





red 

ce 

Indicator 

Frequency 








Roads and storm 

Promote 

Develop 

R12.5 

ES 

300km or 

Document 

Comprehensiv 



50km maintained 

75km 

75km 

Director 

water 

accessibility 

and 

M 


roads 

ed 

e Intrastructure 




maintai 

maintain 

Engineering & 

maintenance 

through 

implement 



maintaine 

evidence 

Plan [CIP]. 




ned 

ed 

infrastructure 


maintenanc 

a roads 



d 

per road 

There is no 








e ot roads 

maintena 




and the 

municipal 








and storm 

nee 




length 

owned plant 








water 

schedule. 




bladed. 

and 








intrastructure 

Procure 





machinery. 









municipal 





There is little or 









owned 





no 









plant and 
machinery 





maintenance. 







Building Control 

To ensure 

Assessmen 

R500 

NLM 

Certiticate 

Quarterly, 

Building 



1 00% approval ot 

Review 

100% 

Director 


compliance 

t& 

000 


s ot 

Midterm 

procedures 



building plans 

ed 

approve 

Engineering & 


with 

Approval 



occupatio 

and 





buildin 

1 ot 

infrastructure 


National 

ot Building 



n 

Annual 





g ng 

building 



Building 

Plans 




report 





plan by 

plans 



regulations 
by 2017 










- law 
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District Roads 

To re-gravel 
District 

Roads writhin 
Ntabankulu 
municipal 
area utilising 
the 

available 
Funds by 

June 201 7 

To 

tacilitate 

construct! 

on and/or 

maintena 

nee ot the 

provincial 

road 

network 

by June 

2017. 

Monitor 

the SLA 

between 

DRPW and 

NLM 

R50m 

DoR 

T/ 

DM 

District 

Roads 

Upgraded 

Quarterly 

progress 

report(s) 

Backlog study 
report. There is 
a dratt SLA 
between 

DRPW and 

NLM 



30km 

Constructed 

55km 

Constru 

cted 

50km 

Constru 

cted 

Director: 

Roads and 
Public 

Works/Director 

Engineering 

and 

Infrastructure 

Water and 
sanitation 

To tacilitate 
provision ot 
water and 
sanitation to 
decrease 
backlog by 
50% by 2017 

To actively 
contribute 
and 

participat 
e in the 
developm 
ent and 
review ot 
the WSDP 
and 
budget 

R1.5B 

DW 

A/D 

M 

Submitted 
input to 
the 

district's 
WSDP, 
budget 
and SDBIP 

Submitted 
input to 
the district 

7,000 

households 

covered 



7,000 Households 
covered 

3,965 

Househ 

olds 

covere 

d 

3,965 

Househo 

Ids 

covered 

Municipal 
Manager / 
Director 
Engineering & 
Infrastructure/ 
ANDM 
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NTABANKULU LOCAL MUNICIPALITY 

STRATEGIC SCORE CARD FOR THE PERIOD 2013/2017 

6.3 LOCAL ECONOMIC DEVELOPMENT:WEIGHT 20% 

National Priority 1 . 3 & 7: Soeedina ud economic arowth and transformina the economy to create decent work and sustainable liyelihoods. Comorehensiye Rural 


Deyelopment Strategy iinked to land and agrarian reform and food security, build cohesiye. Caring and sustainable communities. 


Local Goyernment Outcomes 4 & 7: Decent employment throuah inclusiye economic arowth. Vibrant, eauitable & sustainabie rurai communities with food security for aii. 

Eastern Caoe Proyincial Priorities 1. 3 & 8: Speeding up growth and transforming the economy to create decent work and sustainabie iiyelihoods. 

Rural Development, Land 




and Agrarian Reform and food security , Building cohesive, caring and sustainabie communities 



Ntabankulu LED Strateaic Obiectiye: increasing number of empioyment opportunities in NLM by creating enabiing enyironment for a sustainable growing, diyersifying 





economy, and to increase standard of iiving by June 2017. 




Priority 

Area 

Objectiyes 

iDP 

Strategy 

Funding 

Required 

Funding 

Source 

Key 

Perfor 

mane 

Measurem 
ent Source 
& 

Baseline 



Year 3 

Year 4 

Year 5 

Custodian 





2014/15 

2015/16 

2016/17 







e 

indie 

ator 

Frequency 








LED: 

Review 

Develop 

R3M 

COGTA, 

Ntab 

Quarterly 

LED Plan 



Implementation 

Implement 

Implementa 

Director 

Agricultur 

LED 

and 


ES, 

ankul 

progress 

adopted in 2008 



ot the LED Plan 

ation ot 

tion of the 

Strategic 

e. 

strategy 

implement 


ANDM, 

u LED 

Reports on 

is available 




the LED 

LED Plan 


Forestry, 

and 

SMME and 


DBSA 

Plan 

the review 





Plan 



Sand and 

implement 

Heritage 




ot LED 

Dratt heritage 







Quarry 

projects as 

strategy in 




Plan 

strategy in place 







Mining, 

per the 

line with 












Tourism 

plan 

the LED 

Plan 
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Forestry: 

Conservati 

Facilitate 

R50M 

DAFF 

Adop 

Quarterly 

Established 



4 Forestry Entities 

2 Forestry 

Inclusion 

Director 

Category 

on of 

the 



ted 

Progress 

partnerships with 



Established 

Entities 

and 

Strategic 

B&C, 

existing 

transfer of 



proje 

Reports on 

Sappi forward 2. 




Established 

revitalization 


Indigeno 

indeginou 

category 



ct 

forestry 

Soliciting 





of Gomo, 


us. New 

s forests 

B&C 



proc 

commodity 

community Land 





Tonti, 


Afforestat 

and 

forests to 



ess 


Resolutions & 





Camsholo 


ion 

optimal 

the 



plan 


social 



Water use 

Monitoring 

Plantations 



use of new 

custodiam 



for 


Facilitation in 



licenses and ElAs 

& 




forestry 

communiti 



transf 


wards 8, 7, 1 5, 1 6 



for 2,3,6,7 8, 9, 

evaluation 




potential 

es 



ers 


& 18 



15,16 and 18 by 





in wards 
2,3,6,7 8, 9, 

1 5,1 6 and 









June 2015 





18 by June 




Issue 










2017 




H 










Finalise 



water 







Monitoring 




process for 



1 KR 







ant 




water use 
licenses, 
ElA’s and 
plantation 



licens 

es 

and 

ElAs 







evaluation 




s 



in all 
ward 

s 
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Mining: 
Sand, 
Quarry, 
Nickel & 
Titanium 


Facilitate 

preliminar 

y 

processes 

tor 

securing 

minig 

licenses 


R 500 000 


DMR, 

DEDEAT, 

DWAE 


2 

minin 

g 

licens 
es tor 
quarr 
y &8 
minin 

g 

permi 
ts tor 
sand 
minin 

g 


Quarterly 

progress 

reports on 

sand & 

quarry 

mining 

commodity 


Feasibility Study 
Report available 
& two registered 
entities in wards 
5 and the 
license 
application 
have been 
submitted tor 
ward 1 2 and 18 
to DMR 


Coordinate 
environmental 
management 
plans, social and 
labour plans and 
mining licenses as 
intormed by 
existing teasibility 
study report by 


Monitoring 

and 

evaluation 


Monitoring 

and 

evaluation 


Director 

Strategic 
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Tourism: 

Arts, 

Culture & 
Heritage 


Update 
situational 
analysis to 
intorm 
implement 
ation plan 

R25 M 

ECTPA 

DSRAC 

TEP 

Herita 

ge 

Strate 

gy 

Quarterly 
progress 
reports on 
the 

heritage 

strategy 

Dratt heritage 
strategy 



Implementation 
ot the heritage 
strategy 

Implement 
ation ot 
the 

heritage 

strategy 

Review ot 
the heritage 
strategy 

Director 

Strategic 

Business 

Support: 

Retailers, 

SMME/Co 

operative 

s 

Develop 

and 

Implement 
theSMME 
strategy 
in line with 
the LED 

Plan 

Update 
needs 
analysis to 
intorm 
implement 
ation Plan 

RIM 

SEDA, 

DEDEAT, 

SARS 

SMME 

Strate 

gy 

Progress 
reports on 
the 

developme 
nt and 
implement 
ation ot the 
SMME 
Strategy 

Existing 

Database tor 
SMME’s 



Training, 

Capacity Building 
ot 50 SMMEs 

Training, 
Capacity 
Building ot 
50 SMMEs 

Review ot 

SMME 

strategy 

Director 

Strategic 
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EPWP 

To 

Identify 

Rim 

EPWP 

260 

Quarterly 

10 PTE’s created 



20 PTE’S created 

20 PTE’S 

20 PTE’S 

All Directors 


increase 

EPWP 



work 

reports, 





created 

created 



the 

programs/ 



oppo 










number of 

projects 



rtuniti 










jobs 




es 










created 




creat 










by 20 % 




ed; 










and 




R283 










accredit 




000 










10 




incen 










learneship 




fives 










by June 




recei 










2014 




ved. 
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Ntabankulu Local Municipality 
Strategic Objective Score Card for the Period 2013/2017 
FiNANCiAL ViABiLiTY AND MANAGEMENT; WEiGHT 15% 


National Priority 10: Buiid a deveiopmentai state inciuding improvement of pubiic services and strengthening democratic institutions. 

Priority Outcome 9: Responsive, Accountable, effective & efficient Local Government System 
Eastern Cape Provincial Priority 7:Building a developmental state and improving the public services, and strengthening democratic institutions 


Priority 

Area 


Objectives 


Revenue 
Managem 
ent and 
enhancem 
ent 


To increase the 
revenue and 
revenue base 
by 45% by 2017 


Ntabankulu LM Strategic Objective FV& M 4: Ensure the optimal use of resources effectively and efficiently by June 2017. 


Strategies 


Funding 

Required 


Fundin 

g 

Sourc 

e 


Key 

Performa 

nee 

Indicator 


Measurem 
ent Source 
& 

Frequency 


Baseline 


Year 3 


2014/15 


Year 4 


201 5/U 


Provide proper 

revenue 

collection 

services and 

etfective debt 

collection 

strategies 


R500,000 

NLM 

R 1 ,000,000 

NLM 


Actual 

collectio 

n 

increase 
d by 20% 


Monthly 

reports 


Audit 

Report 


Approved credit 
control and debt 
collection policy 


10% increase 
collection 


10 % 

increase 

collection 


Year 5 
2015/17 


Custodia 

n 


15% increase Chief 
collection Financial 
Officer 


To have 
effective and 
efficient 
processes and 
systems ot 
managing 
municipal 
finances by 
2017 


Strengthen the 

effectiveness ot 

expenditure 

control 

including 

procedures for 

approval, 

authorization 

and withdraw 

payment ot 

tunds 


Achieve 

an 

unqualiti 
ed audit 
opinion 
by 2014 


Qualified audit 
Report 


Implement 
financial control 
policies 


Implemen 
t financial 
control 
policies 


Implement 

financial 

confrol 

policies 


CFO 
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Ntabankulu Local Municipality 

Strategic Objective Score Card tor the Period 2013/2017 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION; WEIGHT 20% 

National Priority 7. 10 : build cohesive, carina and sustainable communities, build a develoomental state includina imorovement of Dublic services and strenathenina democratic institutions. 

Priority Outcome 12: An efficient, effective and develooment oriented oublic service and an emoowered. fair and inclusive citizenship. 

Eastern Caoe Provincial Priority 7. 8: Buildina a develoomental state and imorovina the oublic services, and strenathenina democratic institutions. Buildina cohesive, carina and sustainable communities 

Ntabankulu LM Strategic Objective : To promote the values of good governance and human rights 








• Ensure the optimal use of resources effectively and efficiently through active community participation. 







• Protected environment for the benefit of present and future through use of natural resources, whilst promoting justifiable social and economic development by June 201 7. 

Priority Area 

Objectives 

Strategies 

Fundi 

Funding 

Key 

Measuremen 

Baseline 



Year 3 

Year 4 

Year 5 

Custodian 




ng 

Source 

Performance 

t Source & 











Requir 

ed 


Indicator 

Frequency 








Public 

To promote 

To enhance 

R2,5m 

Equitable 

Improved 

Quarterly & 

Public 



Public 

Public 

Public 

Director 

Participation 

effective 

community 


share 

community 

Annual 

participatio 



participation 

participati 

participat 

Community 


participation 

participation in 



participation . 

progress 

n policy on 



policy and 

on policy 

ion policy 

Services 


of 

government 




reports 

place 



strategy 

and 

and 



community 

matters through 








implementation 

strategy 

strategy 



members in 

coordination of 








, monitoring 

implement 

impleme 



the affairs of 

community 








and review 

ation, 

ntation, 



governance 

awareness 









monitoring 

monitorin 



by 2017 

programs. 









and review 

g and 














review 




Enhance ward 
committee and 









ward 


Community 



community 









committee 

ward 

Services 

Public 

To promote 

development 

R7,5m 

Equitable 

Equitable 

Quarterly & 

Planning 



ward 

out of 

committe 

Director 

Participation 

effective 

workers 


Share 

Share 

Annual 

and 



committee out 

pocket 

e out of 



participation 

functioning 




progress 

reporting 



of pocket 

expenses, 

pocket 



of 

through provision 




reports 

tools: 



expense, 

provision of 

, provision 



community 

of administrative 





consolidate 



provision of 

ward 

of ward 



members in 

support and 





d reports 



ward 

committee 

committe 



the affairs of 

capacity 





for 2013/14 



committee 

stationary 

e 



governance 

building 





are in 



stationary and 

and 

stationary 



in line with 






place 



coordinate 

coordinate 

and 



legislative 









ward 

ward 

coordinat 



prescripts by 









conferences 

conferenc 

e ward 



2017 










es 

conferen 

ces 
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COUNCIL SUPPORT. 







Counc 

il 

Suppo 

rt 

To 

strengthen 

the 

oversight 
tunctioning 
ot the 
council by 
2017 

To 

copocitat 
e MPAC 
, Ethics, 
Petitions 
and Rules 
committe 
es by 201 7 

R500 000 

Equitable 

share 

Capacity 

building 

and 

complian 

ce 

reports 

Quarterly, 
mid-year 
& annual 
reports. 

MPAC 

membership 
and Terms ot 
reterence. 
Council 

committees are 
in place. 
Schedule ot 
sittings is 
available. 
Councilors’ 
have been 
trained on rules 
ot order and 
Code ot 
Conduct. 


Capacitat 
ed MPAC; 
MPAC 
complianc 
e reports 
on work 
plan 

implement 

ation 

.Establishe 
d and 
capacitat 
ed Ethics, 
Rules and 
Petition 
committe 

es 

Implement 
ation and 
Monitoring 

Implement 
ation and 
Monitoring 

Implement 
ation and 
Monitoring 

Corpora 

te 

Services 

Director 
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Institutional 

Communicatio 

n 

To review 
and 

implemen 

t 

marketing 

and 

communi 
cation 
strategy 
by June 
2017 

Branding 

and 

marketin 
g ot the 
Institution 

Rl,2m 

NLM 

GCIS 

Adopted 

Marketing 

communi 

cation 

Strategy 

2012-2017. 

Adopted 

IGR terms 

ot 

reterence 

Quartely, 
mid-year 
& annual 
reports. 

Marketing 
communication 
strategy 
adopted by 
council 



Review and 
implement 
marketing 
communicati 
on strategy 
by June 2015 

Implemntat 

ion ot 

Marketing 

communic 

ation 

strategy 

Implemntat 

ion ot 

Marketing 

communic 

ation 

strategy 

Director 

Strategi 

c 

Strategic 
Planning -iDP 



R3,7m 

NLM 

ANDM 

Adopted 

IDP 

Documen 

t 

2013/2017 

Quartely, 
mid-year 
& annual 
reports. 

IDP 2012-2017 



Review ot IDP 
by June 2015 

Review ot 

IDP by June 
2015 

Review ot 

IDP by June 
2015 

MM 

PAAS 



RIOOOO 

0.00 

NLM 

Adopted 

Annual 

Report 

Quartely 

Progress 

Reports 

on 

institution 

al 

pertorma 

nee 

Dratt 2014/2015 
Institutional 

Score card 



To review 
Municipal 
Strategic 
Scorecard, 
consolidate 
quartely and 
annual reports 
by June 2015 

To review 
Municipal 
Strategic 
Scorecard, 
consolidate 
quartely 
and annual 
reports by 
June 201 6 

To review 
Municipal 
Strategic 
Scorecard, 
consolidate 
quartely 
and annual 
reports by 
June 201 7 

MM 
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Development 

Planning: 

Spatial 

development 

tramework. 

Land Use 
Management 

To ensure 
availabilit 
y of 

credible 

spatial 

developm 

ent 

framewor 
k and 

Land Use 
Manage 
ment Plan 
to guide 
Spatial 
Planning 
for the 
Municipali 
ty by June 
2017. 

Impleme 

nt 

projects 

as 

propose 
d in the 
SDF 2012- 
2017 

R2,m 

Dept, of 
Rural 

Developm 
ent and 
Land 

Reform 

adopted 

SDF 

2013/2017 

Quarterly 

,mid 

year& 

annual 

reports 

SDF for 2012- 
2017 



Solicit Funding 

Feasibility 
studies & 
Preliminary 
planning 
report 

Draft 

Developme 

nt 

application 

s 

Strategi 

c 

Director 

SPU: Youth, 

Women, 

Physically 

Challenged, 

Orphaned and 

Vulnerable 

Children, 

Elderly, 

HIV/ AIDS 

To 

mainstrea 

m the 

historical 

disadvant 

aged 

individuals 

(HDI’s) 

Impleme 

ntSPU 

Strategy 

RlOm 

NLM, OTP, 
DORPW, 

DM, DSD, 

COGTA, 

DARD 

Adopted 

Strategy 

Quarterly, 
Mid term 
and 

Annual 

reports 

SPU 2012-2017 
strategy 
adopted by 
Council 



Lobbying of 
funds for 
implementati 
on of sector 
plans and 
implementati 
on report by 
June 2014 

Lobbying of 
funds for 
implement 
ation of 
sector 
plans and 
implement 
ation report 

Review of 
2012-2017 
adopted 

SPU 

strategy 

and 

reviving the 
structures 

Director 

Strategi 

c 
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Education 

To 

improve 
grade 12 
(targeting 
youth) 
results by 
integratin 
g special 
learning 
programs 
with DOE 
by June 
2017 

Lobby 

relevant 

departm 

ents to 

tacilitate 

special 

learning 

programs 

tor 

purposes 

ot 

improvin 
g matric 
results by 
2017. 

R2,5m 

ES 

DOE 

Improved 
grade 12 
results 

Quarterly 
reports on 
support 
programs 
provided 

Functional library 
with support 
mechanism to 
local students. 
800-900 library 
users on monthly 
basis 



1 . winter 
school 
supported . 

2. Facilitate 
Implementati 
on ot summit 
resolutions. 

1 . winter 
school 
supported . 

2. Facilitate 
Implement 
ation ot 
summit 
resolutions 

1 . winter 
school 
supported . 

2. Facilitate 
Implement 
ation ot 
summit 
resolutions 

Director 

Commu 

nity 

services 

Sport & 
Recreation 

To 

promote 

communit 

y 

participati 
on in 

organized 
sports and 
recreation 
, targeting 
youth, 
women, 
elderly & 
physically 
challenge 
d people 
by 2017 

To ensure 

impleme 

ntation 

ot the 

Integrate 

d annual 

sports 

plan tor 

protessio 

nal 

tunctioni 
ng ot 
sports 
associati 
ons by 
2017 

Rim 

ES 

DSRAC 

Functionin 
g sports 
and 

recreation 

associatio 

ns 

Quarterly 

reports 

Sport Council, 09 
toot ball and 
Netball 
associations 
attiliating to 
Ntabankulu 

SAFA 



Develop and 
Implement 
Sports Plan 

Review and 
Implement 
Sports Plan 

Review and 
Implement 
Sports Plan 

Commu 

nity 

Services 

Director 
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Legal Services 

To 

formulate 
, review, 
promulgat 
e and 
enforce 
municipal 
bylaws 
and 

policies, 

Lease 

Agree me 
nts, SLA's 
and 

MOU’s by 
30 June 
2017 

Develop, 

review 

and 

enforce 

regulator 

y 

framewo 

rk 

NIL 


Enforcem 

ent 

reports 

Enforcem 

ent 

reports 

Enforcement 
and compliance 
quarterly report 
to the office of 
the MM 



Review, 
enforce and 
assist in 
monitoring 
promulgate 
and enforce 
municipal 
bylaws and 
policies by 30 
June 2014 

Review, 

enforce 

and assist in 

monitoring 

promulgate 

and 

enforce 

municipal 

bylaws and 

policies by 

30 June 

2014 

Review, 

enforce 

and assist in 

monitoring 

promulgate 

and 

enforce 

municipal 

bylaws and 

policies by 

30 June 

2014 

MM 

To monitor 
and 

coordinat 
e litigation 
by and 
against 
the 

municipali 

ty 

Monitor 

litigation 

within 

the 

municipa 

lity 

200 000 

Equitable 

share 

Report on 

outcome/ 

judgment 

/current 

status on 

all 

finalised 

and or lis 

pendens 

matters 

(pending 

matters) 

Litigation 

register 

and 

progress 
report on 
pending 
litigation 

Litigation 



Ensure quality 
and 

competent 

monitoring 

and 

coordination 
of litigation 
within the 
municipality 
by June 2014. 

Ensure 
quality and 
competent 
monitoring 
and 

coordinatio 
n of 

litigation 
within the 
municipalit 
y by June 
2014. 

To monitor 
and 

coordinate 
litigation by 
and 

against the 
municipalit 

y 

MM 
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Public safety 

To 

improve 

law 

enforce m 
ent 

mechanis 

ms 

through 

the 

implemen 
tation of 
municipal 
By-Laws, 
regulation 
s & 

legislation 
s by June 
2017 

Review, 
impleme 
nt and 
monitor 
the law 
enforce 
ment 
systems 

R1 ,8m 

ES 

Functionin 

g 

communit 
y safety 
forum 

progress 

quarterly 

reports 

3 traffic officers, 

1 1 traffic 
wardens and 
one traffic 
vehicles. 



Implement, 
monitor & 
Report on the 
implementati 
on of the 
public safety 
programs 

Implement, 
monitor & 
Report on 
the 

implement 
ation of the 
public 
safety 
programs 

Implement, 
monitor & 
Report on 
the 

implement 
ation of the 
public 
safety 
programs 

Director 

Commu 

nity 

Services 

To provide 

driving 

license 

testing 

and 

motor 

vehicle 

licensing 

services 

by June 

2017 

To 

provide 

driving 

license 

testing 

and 

motor 

vehicle 

licensing 

services 

by June 

2017 

R600 

000.00 

ES, Dpt of 
Trans [port 

Increased 

revenue 

generatio 

n 

quarterly 

revenue 

reconcilia 

tion 

reports 

Learners license 
testing centre 
with fenced 
testing grounds 



Functioning of 
driving license 
with revenue 
generated 

Functioning 
of driving 
license with 

revenue 

generated 

Quarterly 
and annual 
licensing 
reports 

Director 

Commu 

nity 

Services 
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Asset 

Management 

To 

Manage, 

Safeguard 

and 

maintaina 
nee of all 
assefs of 
fhe 

Municipali 
fy in an 
economic 
, efficienf 
and 

effeefive 

manner 

Ensure 
safeguar 
ding of 
municipa 

1 assefs 
and 

manage 
menf of 
liabilifies 

R500 

000 

NLM 

Grap 

complianf 

assef 

regisfer 

Quarfely 

reporfs 

Assef Regisfer 



Grap 
complianf 
assef regisfer 

Grap 

complianf 

assef 

regisfer 

Grap 

complianf 

assef 

regisfer 

CFO 

Financial 

Reporting 

To ensure 
complian 
ce wifh 
MFMA, 
and 

consolidaf 
ion of 
reporfs 
fowards 
2014 

operafion 

clean 

audif 

Preparafi 

on of 

Annual 

Financial 

Sfafeme 

nfs 

R500 

000 

NLM 

Final Trial 
Balance 

Trial 

Balance 

Annual Financial 
Sfafemenfs 



Unqualified 
Audif Reporf 

Unqualified 

Audif 

Reporf 

Unqualified 

Audif 

Reporf 

CFO 
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Indigency 

To provide 
100% 
indigent 
support to 
deserving 
beneticiar 
ies by 

2017 

Maintain 

ce ot 

indigent 

manage 

ment 

system 

R4 400 
000 

NLM 

Annual 
report on 
subsidized 
benetiarie 

s 

Quartely 
report on 
subsidized 
benetiarie 

s 

1 1 65 benetiaries 
tor alternative 
energy, 365 tor 
grid electricity 



50% reduction 
on indigency 

30% 

reduction 

on 

indigency 

20% 

reduction 

on 

indigency 

CFO 

Supply Chain 
Management 

To review 
and 

implemen 
t supply 
chain 
manage 
ment 
policy by 
June 201 7 

Review 
procedur 
es in line 
with 

Legislativ 

e 

Framewo 

rk 

NIL 

NLM 

Supply 

Manage 

ment 

Policies 

and 

Procedure 

s 

Quarterly 
& Annual 
Reports 

Supply 

Management 
Policy & 
Procedures 
available 

Bid Committees 
Established 



Review Supply 
Management 
Policies and 
Procedures 

Review 
Supply 
Managem 
ent Policies 
and 

Procedures 

Review 
Supply 
Managem 
ent Policies 
and 

Procedures 

CFO 

Fraud 

Prevention 

Implemen 
t risk 

manage 

ment 

system 

(Fraud 

preventio 

n policy 

and 

strategy) 

Develop 

strategic 

and 

operatic 
n risk 
register 

NIL 

NLM 

Fraud 

Preventio 

n Policy & 

Whistle 

Blowing 

Strategy 

Quarterly 
& Annual 
Reports 

Fraud Prevention 

Strategy 

available 

Policy 

developed , to 
be adopted by 
Council 



Implementati 
on ot policies, 
strategy and 
procedure 

Implement 
ation ot 
policies, 
strategy 
and 

procedure 

Review 

Fraud 

Prevention 

Policy & 

Whistle 

Blowing 

Strategy 

CFO 
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Solid Waste 

To 

To 

7,1m 

NLM 

Complian 

Quarterly 

Waste by laws 



Reports on 

Reports on 

Reports on 

Commu 


improve 

impleme 


DEDEAT 

ce with 

reports 

available 



implementati 

implement 

implement 

nity 


municipal 

nt 



environm 


And 



on ot solid 

ation ot 

ation ot 

Services 


environm 

integrate 



ental 


Integrated 



waste 

solid waste 

solid waste 

Director 


ent 

d waste 



legislation, 


Waste 



programs 

programs. 

programs 



through 

manage 



landtill site 


Management 



, construction 

constructio 




solid 

ment 



license 


Plan in 



and 

n and 




waste 

plan 





development 



monitoring ot 

monitoring 




manage 

(IWMP)a 





stage 



landtill site 

ot landtill 




ment by 

nd 









site 




June 201 7 

environm 

ental 














manage 

ment 














program 
in line 
with the 
regulator 

y 

tramewo 
rk by 

2017 
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Municipal 

To 

To 

R4,5M 

ANDM, 

Fully 

quarterly 

2 trained VIP 



One VIP 

implement 

implement 

Director 

Security 

improve 

improve 


DEA 

flagged, 

and 

security guards; 



protocol 

ation & 

ation & 

Commu 


safety of 

safety of 



NA/ell 

annual 

10 graded 



officers, one 

monitoring 

monitoring 

nity 


municipal 

municipa 



equipped 

progress 

security guards 



supervisor 

reports 

reports 

Services 


properties 

1 



municipal 

reports 

and equipment 



recruited and 



Director 


by June 

propertie 



security 


in place 



capacitated 



Corpora 


2017 

s through 



unit 








te 



recruitm 











Services 



ent and 











And 



capacity 











Chiet 



building 











Financia 



of 

security 

personne 

1 and 

provision 

of 

security 
equipme 
nt by 

June 

2014 











1 Officer 
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Public 

amenities 

effective 

manage 

ment of 

public 

amenities 

by 

implemen 
ting the 
regulatory 
framewor 
k by 201 7 

Revievi/ 

Jmpleme 

nt, 

monitor 

and 

report on 

1 

impleme 

ntation 

of 

regulator 

y 

framev/o 
rk by 

june 2017 

R900 

000 

ES 

Credible 

public 

amenities 

Quarterly 

reports 

public amenities 
management 
plan in place; 20 
community halls 
with caretakers 



implement , 
monitor, 
report and 
review the 
implementati 
on of the 
regulatory 
framework 

implement , 
monitor, 
report and 
review the 
implement 
ation of the 
regulatory 
framework 

implement , 
monitor, 
report and 
review the 
implement 
ation of the 
regulatory 
framework 

Director 

Commu 

nity 

Services 

Risk 

AAanagement( 

Audit 

To ensure 
clean 
audit by 
2014 

Develop 

the 

strategic 

and 

operatic 
nal risk 
register, 
by 2017 

NIL 

ES 

Improved 

Audit 

opinion 

Quarterly 
progress 
report to 
Audit 
committe 
e & 

council 

Audit reports, 
oversight reports 



Implementati 
on of risk 
register 

Implement 
ation of risk 
register 

Implement 
ation of risk 
register 

Aii 

Director 

s 
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NTABANKULU LOCAL MUNICIPALITY 
PROJECT TEMPLATE FOR THE PERIOD JULY 201 4 TO JUNE 201 7 


Priority Area 

Objectives 

Project 

Project 

Baseline 

Funding 

Project 

Totai 

Year 1 

Year 2 

Years 



name 

Description 


Source 

Task 

Budget 

[2014/201 

[2015/201 

[2016/201 







Team 

over 

MTEF 

5] 

6] 

7] 


KPA1: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT (WEIGHT: 15%) 


Municipal 

Administra 

tion 


Ensure 

a 

responsi 

ble, 

functio 

nal, 

accoun 

table 

and 

responsi 

ve 

adminis 

tration 

by 

adherin 
g to 
legisloti 
ve 

prescrip 
ts & 

policies 
by 2017 


Customer Care 


Provide 
excellent 
service to the 
internal and 
external stoke 
holders in line 
with Botho 
Pele Principles. 


Customer Care unit Equitable 

established, complaints Share 

box & customer 

complaints register 

available. Customer 

complaints received 

and feedback 

provided. Customer 

care enquries email 

activated in the 

website. Customer core 

Policies developed 


NLM 


R224 R20,000. 

668.00 00 


R99, 

982.44 


Provide 
timeous 
feedback from 
complaints/co 
mments raised 


3 employees assigned Equitable 
and registered to the Shore 
Presidential Hotline 
system. Complaints and 
comments attended. 


NLM 

OTP 

COGTA 


100,000 
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in the 

presidential 

hotline 

The Municipality has 
improved to 97% in 
terms of attending 
complaints 









Postage and 
Telecommunicatio 
n & Printing 

Administration: 

Postage 

Telkom Payments & 
Stationery 

EQ 

NLM 

RIOOO 

000.00 

R750 

000 

R666 

549.60 

Nil 



Cleaning Services 

Provision of 
clean working 
environment 

1 1 employees 
assigned for 
cleaning of 

Municipal sites. 
Cleaning 
monitoring 
schedules available 

Equitable 

Shore 

NLM 

R60,00 

0.00 

R200,00 

0.00 

R122 

200.76 

R200,000 



Intormation 

Management 

Safekeeping of 

Municipal 

Information 

Records and 
archives policy and 
file plan approved. 
Implementation of 
the system 
commenced. 

Project complete. 
Filing shelves 
installed Records 

Officer recruited 
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Information 

Management 

Safekeeping of 

Municipal 

Information 

Records and archives 
policy and file plan 
approved. 

Implementation of the 
system commenced. 
Project complete. Filing 
shelves installed 

Records Officer 
recruited 

Equitable 

Share 

NLM 

DSRAC 

ANDM 

R750,0 

00 

R500,00 

0 

R 150,000 

R 100,000 



Business Licensing 

Provide trading 
licenses and 
permits to 
informal and 
formal 
businesses 

Business licencing 
system installed and 
staff in operation 150 
registrations for informal 
businesses and 10 
registrations for formal 
businesses, 19 licenses 
issued to informal and 
six issued to formal 
businesses 

Equitable 

Shore 

NLM, 

Environm 

entol 

affairs. 

R300,0 

00 

R 100,00 

0 

R 100,000 

R 100,000 



Advertising 

Regulation of 
advertising in 
the urban area 

Advertising billboard 
installed 

Equitable 

Share 

NLM 

R500,0 

00 

R200,00 

0 

R 150,000 

R 150,000 
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Council Support 

Provision of 
effective 
administrative 
support to the 
Council and its 
committees 

Rules of order reviewed. 
Council induction 
conducted. Council 
Committees established 
and Council sitting 
schedules developed. 

Equitable 

Share 

NLM 

R2,470 

M 

R850,00 

0 

R820,000 

R8,00.000 



Organizational 

Structure 

Development 
& review 
annually a 
functional 
structure of the 
municipality in 
line with IDP 

Organizational structure 
is reviewed and 
adopted annually. The 
review process started 
for 2014/2015 
organogram 

NIL 

NLM 

NIL 

NIL 

NIL 

NIL 



Recruitment 

Advertising, 
selection, 
appointment 
and induction 
of competent 
incumbents 

Recruitment policy 
reviewed. 157 
employees (12 
recruited in 2013/2014) 

Equitable 

Share 

NLM 

R 1,750 

R500,00 

0 

R600,000 

R650,000 



Pertormance 

Management 

System 

To monitor, 
measure, 
improve and 
reward 
performance. 

PMS framework 
available & adopted 
by Council. 

Performance contracts 
signed by section 56 
managers. PMS 
cascaded to 

Equitable 

Share 

NLM 

ANDM 

COGTA 

R 1,750 

R500,00 

0 

R600,000 

R650,000 
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employees below 
section 56. 









Employment Equity 

Promote 

EEP 201 1-2015 

Equitable 

NLM 

NIL 

NIL 

NIL 

NIL 




affirmative 

available, One disabled 

Share 

DOL 








action within 

Employee at the 










the 

Municipality 

Operational Level. 









Capacity Buiiding 

Development 

Skills audit canducted 

Equitable 

NLM 

R3.7M 

R1.5M 

R1.2M 

Rl.lM 



(internai & 

of staff, 

yearly, WSP submitted 

Share 








extern a i) 

councilors and 

yearly and WSP for 

& LOS ETA 

LOS ETA 








the community 

2014/2015 on 

Mandator 









as per the 

development stage 

y & 

ANDM 








Workplace 


discretion 









Skills Plan. 


ary grant 

SALGA 

OTP 

Ingwe 

FET 

DPLG&T 

A 







Empioyee Weiiness 

Promote good 

Employee wellness 

Equitable 

NLM 

R1.2M 

R500,00 

R400,000 

R300,000 




& healthy 
lifestyle to 

programme policy 

Share 

ANDM 


0 






employees 



DOH 
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Sacial 

Develop 

ment 

Financial 

Institution 

s 







Employee 

Assistance 

Provide 
psychological 
and social 
support to 
employees 

Employee assistance 
programme policy , 

EAP Committee stabled 
and functioning 

Equitable 

Share 

NLM 

ANDM 

DOH 

Social 

Develop 

ment 

Financial 

Institution 

s 

R1.05 

M 

R400,00 

0 

R350,000 

R300,000 



Occupational 

Health & Satety 

Provision of 
safe & healthy 
working 
environment 

OHS policy, OHS 
committee established 
and functioning 

Equitable 

Share 

NLM 

DOL 

R791,2 

29 

R300,00 

0 

R250,000 

R200,000 



IT infrastructure 
and maintenance 

Provision of a 

functioning 

and 

sustainable 

network 

Windows server 2003 
available, 65 users and 

28 working laptops 
(Windows server 2003 & 
2008 available, 95 users 
and 55 working 
laptops) all sites linked 
and functional, installed 
CCTV cameras in all 
sites 

Equitable 

Share 

NLM 

R1 

050,00 

R400,00 

0 

R350,000 

R300,000 
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Installation of 
GIS 

None 

ES 

NLM 

Nil 

NIL 

NIL 

NIL 

Purchase of 
Computers 

65 users , 28 laptops, 13 
air conditioners 

ES 

NLM 

R600,0 

00 

R250,00 

0 

R200,000 

R 150,000 



ICT Governance 

Provision of 
regulations for 
effective and 
efficient 
utilization of 

ICT resources 

IT policy available, ICT 
Strategy, ICT Procedure 
manual. Change 
Management control 
process. Disaster 
Recovery Plan , ICT 
Committee established 

ES 

NLM 

Nil 

Nil 

Nil 

Nil 



Website 

Management 

Provide access 
& update 
information 
about the 
Municipality for 
internal and 
external 
stakeholders 

Website upgraded and 
information uploaded 

Equitable 

Shore 

NLM 

R225,0 

00 

R 100,00 

0 

R 75, 000 

R50,000 



Intormation 

Security (Disaster 
Recovery) 

To secure and 
recover lost 
information 

1 offsite back up. 

Server, 2 UPS, Antivirus 
software for desktops 
and laptops , Cibecs 
backup software 

Equitable 

Shore 

NLM 

R900,0 

00 

R350,00 

0 

R300,000 

R250,000 

License fees 



R510,8 

00 

R 100,00 

0 

R200,000 

R21 0,800 
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NTABANKULU LOCAL MUNICIPALITY 

PROJECTS FOR THE PERIOD JULY 201 4 TO JUNE 201 7 

Priority Area 

Objectives 

Project name 

Project Description 

Baseline 

Funding 

Source 

Project 

Task 

Team 

Total 
Budget 
over MTEF 

Year 1 
[2013/2014] 

Year 2 
[2014/2015] 

Year 3 
[2015/2016] 

KPA 2: BASIC SERVICE DELIVERY: 30 % 

Access Roads 
& Storm Water 
Drainage 

Construction 
of 1 8 new 
access roads 
and Storm 
Water 
drainage to 
reduce 
backlog by 

30 June 201 7 

Constructio 
n of new 

access 

road and 
Storm Water 

Establishment at 
PMU 

Registration of 
prioritized 
access roads in 
MIS 

Environmental 

Impact 

assessment 

Appointment of 

Consulting 

Engineers 

Appointment of 

contractors 

Construction 

4 Access roads 
(Noncolosa to 
Habu,Drayin,X 
hukula and 
Chibini to 
gqazi) 
planned for 
the 12/13 
financial year 
are still under 
construction. 
They Are due 
for completion 
on the 30 June 
2013. 

MIG 

NLM 

PMU 

R70m 

R23 909 
000 

R24 271 

000 

R26m 

Bridges(Vehic 
le Bridges & 
Pedestrian 
Bridges) 

To construct 

8 Motor 
bridges & 4 
Pedestrian 
Bridges 
reducing 
backlog by 
June 201 7 

Constructio 
n of motor 
bridges and 
pedestrian 
bridges 

Registration of 

prioritized 

bridges in MIS 

Environmental 

Impact 

assessment 

Appointment of 

Consulting 

Engineers 

Appointment of 

1 Motor 

Bridges and 

pedestrian 

Bridge 

MIG 

/DBSA 

NLM 

PMU 

R3,851,3 

00.00 

Rl,213,5 

50.00 

Rl,279,60 

0.00 

R 1,358, 15 
0.00 




Construction 









& 
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Upgrading of 
Roads and 
Storm Water 
in the urban 
Area 

To upgrade 
Urban Area 
roads (16km) 

& Starm 
water 

drainage by 
June 2015 

Upgrading 
of 1 6 Km 
urban roads 
and Storm 
Water 
Draining 

Submit business 
plan ta 
institutions for 
funding such as 
DBSA/ANDM 

Business Plan 

OTP/MIG 

/DBSA/EP 

WP 

ANDM 

grant 

AND 

M/NL 

M 





Follow up with 

OTP 

Designs 

Appointment of 
contractor 

Upgrading/Con 

struction 

District Roads 

To upgrade 
District 

Roads within 

Ntabankulu 

L.M 

Jurisdiction, 
Utilising the 
available 
Funds by 

June 201 7 

Routine 

Roads 

Maintenanc 
e in the 
whole Local 
Municipal 
Area 

Routine 

maintenance 

Existing gravel 
roads 

Departm 
ent of 
Roads 
and 

Public 

Works 

Depar 

tment 

of 

Roads 

and 

Public 

Works 


R 1.66M 





patch 

graveling of 
DR08(102,10 

4 105 & 254) 

Patch graveling 

Existing gravel 
roads 

Departm 
ent of 
Roads 
and 

Public 

Works 

Depar 

tment 

of 

Roads 

and 

Public 

Works 


R2M 



Maintenance 
of existing 
Access 

Roads, 

Bridges, & 

To Develop 
& Implement 
Roads & 
Bridges 
maintenanc 

Maintenan 
ce Roads 

Plan 

Strengthen 
functioning of 
Roads Forum 

Number of 
Access roads 
to be 

maintained 

DoRT/ 

DBSA/NL 

M 

DoRT/ 

DBSA/ 

NLM 

Rl, 2m 

R 600 
000.00 

R 600 

000.00 

Nil 

Roads 

Assessment 
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storm water 

e Plan by 

June 201 7 


Study 

Roads 

Classification 

Develop 

Maintenance 

plan 








Municipal 

Building 

To develop 
and 

implement 
maintenonc 
e plan for 
municipal 
Buildings by 
June 201 7 

Building 

and 

Installations 

Conduct 
assessment and 
respond to 
mantoinonce 
needs 

12 existing 

municipal 

buildings 

(Transido, 

Monyono, Soc. 

Dev, ERF 85, 

Cultural 

Village, MPCC, 
Arts & Croft 
Centre, ERF 54 
& ERF 52, State 
Flouse) 

ES 

Ingine 

ering 

and 

Infrastr 

ucture 

R3 M 

R1.5M 

R1.5M 

Nil 

Building 

Control 

To ensure 
compliance 
with Notional 
Building 
regulations 
by 2017 

Approval of 

building 

plans 

Assessment, 
Inspection and 
Approval of 
building Plans 

Certificates of 

occupation 

issued 

NLM 

NLM, 

Fire 

Fightin 

g 

Servic 

es, 

depor 

tment 

of 

Flealth 
, Dept 
of 

Tronsp 

ort 

Nil 



Nil 

Electritication 

To facilitate 
increase of 
households 

Electrificati 
on of 

Ntabankulu 

Connection of 
1200 households 

18585 

Flouseholds 
have access 

DoE 

DoE 

Eskom 

R90,000, 

000.00 



R25,000, 

000.00 
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with energy 
access to 

100% by 

2017 

(33,000 

backlog) 

Villages in 
word 10 
and 16 


to Electricity 







Street 

Lightning 

To improve 

street 

lighting 

infrastructure 

in 

Ntobonkulu 
by providing 

5 High-masts 
&40 

Streetlights in 
the urban 

Area by 2016 

Installation 
of Street 

Lights and 
High Masts 

Registration of 
project in MIS 
Appointment of 
Contractor 
Installation 

5 high ore 
most available 
in town. 

MIG/DBS 

A 

NLM 

PMU 

R3,851,3 

00.00 



R 1,358,1 
50.00 

maintenance 
ot street lights 
and high 
mast lights 

to ensure 
continuous 
public safety 
through 
timeous 
mointenanc 
e of public 
lights 

maintenon 
ce of street 
lights and 
high mast 
lights 

continuous 
manitenonce of 
street lights and 
high most lights 

Eskom has 255 
street lights. 

NLM has 34 
street lights 
and 5 high 
most lights. The 
lights are not 
fucntioning 
well 

Eskom 
and NLM 

Engin 

eering 

and 

Infrostr 

ucture 

R 0.6m 

R300 

000.00 

R 300 

000.00 

Nil 

Telecommuni 

cation 

Facilitate 
increase of 
access to 
network 
coverage to 
100% by 

2017 

Installation 
of Network 
poles 

Facilitate EIA in 
partnership with 
Vodacom for 
Dungu A/A 

Ntabankulu 
Communities 
do not hove 
access to 
network 

Network 

service 

providers 

Vodo 

com 

NIL 
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Community 

Facilities 

To provide 
public 
amenities: 7 
sports 
facilities, 3 
Community 
halls and 2 
pre-Schools 
by June 2017 

Constructio 
n of Sports 
fields, 

Community 
halls and 
pre-schools 

-Register 
projects on MIG 
MIS 

-Appoint 
consultants and 
contractors 

For installation of 
street lights 

1 1 sport fields 
that need 
Upgrading,! 6 
Community 
Flails,! Paund 
and 4 pre- 
schools. 

NLM/MIG 

NLM 

PMU 

R 15,405,2 
00.00 

R4,854,20 

0.00 

R 

5,1 18,400. 
00 

R 

5,432,600 

.00 

Public 

transport rank 
and shelters 

To provide 

51 Bus 

Shelters & 5 
Taxi Ranks by 
2017 

Installation 
of Bus 

Shelters 

Registration of 
prioritized 
access roads in 
MIS 

Appointment of 
Engineer 
Installation of 
bus shelters 

22 Bus shelters 
and 1 Taxi rank 
Existing 

MIG/DBS 

A/DoRT 

NLM 

PMU 

R5,302,57 

0 


Rl, 765,68 

0 

Rl, 863,26 

0 

Water 

To facilitate 
provision of 
water and 
sanitation to 
decrease 
backlog by 
50% by 2017 

Feasibilities 
for 10 wards 
in 

Ntabankulu 

Detailed 

Feasibilty studies 
for water 
provision 

80%of NLM do 
not have 
access to 
clean water 

ANDM 

DWA 

NLM 

ANDM 

DWA 

R45M 

R45M 

NIL 

NIL 



Regional 
bulk water 
supply to all 
AN DM 
urban & 
peri-urban 
areas. 

RBIG dam 
feasibility studies 
for Kinira, 
Sirhoqobeni, 
Mkhemane & 
Ntabankulu 
bulk. 

80% of NLM do 
not have 
access to 
clean water 

WSA, 

ANDM 

PMU & 
DWA 

NLM 

ANDM 

DWA 

R16M 

R8M 

R8M 

NIL 



Review of 
the WCDM 

To select 
specific key 

WCDM 

strategy 

WSA/AN 

DM 

NLM/ 

ANDM 

R5M 


R2.5M 

R2.5 M 
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Strategy 

document. 

areas of the 
WCDM startegy 
that do not 
cover Mbizana 
& Ntabankulu 

LMs and 
develop the 
strategy for 
those key areas. 

document of 
the old ANDM. 








To construct 
736 VIP 
toilets by 
end June 

2013 

Ntabankulu 
ward 03 

Construction of 
vip toilets and 
provision of 
health and 
hygiene training. 


ADNM 

MIG 

PMU 
NLM & 
ANDM 
PUM 

3 692 
920.00 

3 357 
200.00 

335 720.00 



To construct 
1059 VIP 
toilets by 
end June 

2013 

Ntabankulu 
old ward 04 

Construction of 
vip toilets and 
provision of 
health and 
hygiene training 


ADNM 

MIG 

PMU 
NLM & 
ANDM 
PUM 

6 424 
000.00 

5 840 
000.00 

584 000.00 



To construct 
1171 VIP 
toilets by 
end June 

2013 

Ntabankulu 
ward 5 

Construction of 
vip toilets and 
provision of 
health and 
hygiene training. 


ADNM 

MIG 

PMU 
NLM & 
ANDM 
PUM 

7 370 
000.00 

6 700 
000.00 

670 000.00 



To construct 
634 VIP 
toilets by 
end June 

2013 

Ntabankulu 
ward 8 

Construction of 
vip toilets and 
provision of 
health and 
hygiene training. 


ADNM 

MIG 

PMU 
NLM & 
ANDM 
PUM 

6 600 
000.00 

6 000 
000.00 

600 000.00 



To construct 
782 VIP 
toilets by 
end June 

2013 

Ntabankulu 
ward 9 

Construction of 
vip toilets and 
provision of 
health and 
hygiene training. 


ADNM 

MIG 

PMU 
NLM & 
ANDM 
PUM 

4 070 
000.00 

3 700 
000.00 

370 000.00 



To construct Ntobonk 

Construction of 


ADNM 

PMU 

25 661 

5 600 

560 000.00 
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1026 VIP toilets 

ulu ward 

vip toilets and 


MIG 

NLM & 

416.80 

000.00 




by end June 

12 

provision of 



ANDM 






2013 


health and 
hygiene training. 



PUM 






To construct 

Ntabank 

Construction of 


ADNM 

PMU 

16 170 

14 700 

1 470 



2212 VIP toilets 

ulu ward 

vip toilets and 


MIG 

NLM & 

000.00 

000.00 

000.00 



by end June 

14 

provision of 



ANDM 






2013 


health and 
hygiene training. 



PUM 






To construct 

Ntabank 

Construction of 


ADNM 

PMU 

8 195 

7 450 

745 000.00 



1268 VIP toilets 

ulu ward 

vip toilets and 


MIG 

NLM & 

000.00 

000.00 




by end June 

15 

provision of 



ANDM 






2013 


health and 
hygiene training. 



PUM 

















To construct 

Ntabank 

Construction of 


ADNM 

PMU 

9 900 

9 000 

900 000.00 



1026 VIP toilets 

ulu ward 

vip toilets and 


MIG 

NLM & 

000.00 

000.00 




by end June 

18 

provision of 



ANDM 






2013 


health and 
hygiene training 



PUM 






To construct 4 

Ntabank 

Construction of 

None 

ADNM 

PMU 

131, IM 

1 800 

30 000 

30 000 


000 VIP toilets by 

ulu LM 

vip toilets and 


MIG 

NLM & 


000.00 

000.00 

000.00 


end 2013 

VIP 

provision of 



ANDM 







sanitatio 

health and 



PUM 







n 

hygiene training. 








Clinics 

To facilitate 


Sebeni clinic 

Existing Clinics 

DoH 

DoH 



5 200 000 



construction of 


Chibin i clinic 

in NLM 


NLM 



5 200 000 



5 committed 


Zulu clinic 






5.200 000 



and 10 


Tonti clinic 






5 200 000 



proposed clinics 


Cacadu clinic 






5 200 000 



in Ntabankulu 


Ngozi clinic 






5 200 000 



by 2017 


RSDP - Siphetu 




R38 000 

8,000 

12,000 

18,000 




Hospital 








Construction 

To facilitate 

Mud 

Manaleni sps 

Tender Phase 

DRTW 

NLM 
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& 

Maintenance 
of Schools 


construction of 
Schools in 
Ntobonkulu by 
2017 


Structure 

erodicot 

ion 

Program 


Sanitotio 

n 

Progrsm 


Buntshentshe sps 

Siyoyg jss 


Mzawuthethi sps 


Nkosibomvu sps 


Mgqumongwe 
sps 


Zomukulungiso 
sps 


Zwelihlongene 
sps 


Mpoloso sps 


Linder 

Construction 


DRTW 


DoE 

DRTW 


NLM 

DoE 

DRTW 


RSDP 
toilets / 
security 
fencing 


Lufafg sps 


Damba jss 


Under 

Construction 


IDT 


Mfazwe Comp. 
Tech 


IDT 

NLM 

DoE 


Buhlambo sps 


Zwelabantu SPS 


Rural 

Infrastru 

cture 

Program 

me 

Phase 3 


Dalindywebo 
sps 


Under 

Construction 


DBSA 


Ntsikgyezwe sss 


Sipethu jss 


IDT 

NLM 

DoE 

DBSA 


Metal 

Meteolo 

gy 

Program 

me 


Mhleleni jss 


Rwantsang jss 


Under 

Construction 


DoE 


Ntlangano jss 


IDT 

NLM 

DoE 

DBSA 


Prefabs 


Candulwandle 

sps 


Under 

Construction 


IDT 


IDT 

NLM 

DoE 

DBSA 
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PROJECTS FOR THE PERIOD JULY 2012 TO JUNE 201 5 


KPA3: LOCAL ECONOMIC DEVELOPMENT:20% 


Priority Area 

Objectives 

Project 

Project Description 

Baseline 

Funding 

Project 

Total 

Year 2 

Year 3 

Year 3 



name 



Source 

Task 

Team 

Budget 

over 

MTEF 

[2013/20 

14] 

[2014/20 

15] 

[2014/201 

5] 

LED: 

Agriculture, 

Forestry, 

Sand and 

Quarry 

Mining, 

Ensure 

availability 

and 

implement 
ation of 

LED 



















Tourism 

strategy by 
30 June 

2017 










Agriculture 

Organize 

Provision of 

Registration and 

71 Existing 

NLM: 

NLM; 

R560,80 

R 150,000 

R200,000 

R21 0,800 


subsistence 

Support to 

capacity Building to 

Cooperativ 

DARD; 

DARD; 

0 





farmers into 

organized 

Community Entities. 

es 

SEDA; 

SEDA; 






18 

Community 



AN DM 

AN DM 






community 

Business 










business 
entities and 
provide 
support by 
June 201 7 

entities 












Fencing and 

Provision of seedling 
to 13 Crop farming 
cooperatives. 
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Livestock 

Improveme 

nt 

Provision of 
support to 
Beef; Goat; 
Sheep and 
Piggery; 

Fencing of Grazing 
camps. 

Existing 
subsistence 
farmers in 18 
wards 

NLM; 

DARD; 

NLM; 
DARD; 
AN DM 

Nil 

Nil 

Nil 

Nil 




Construction of 
drinking tanks. 











Pravision of feed 
and Vaccines 









Food 

Security 

Conversion 

of 

subsistence 
farmers into 
business 
entities 

Identification and 
assessment of 
cooperatives 

20 

beneficiarie 
s on chicks; 

20 

beneficiarie 

s on 

seedlings. 

NLM 

NLM; 

DEARD 

AN DM 

R560,80 

0 

R 150,000 

R200,000 

R21 0,800 
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Provision of 
seedlings, vaccines, 
chicks, feed. 
Infrastructure; 
garden tools. 








Forestry: 

facilitation 

PPP 

Establishment and 

Established 

IDC, 

IDC, 

R158 

R50 000 

R52,700 

R55,546 

New 

of forestry 

estoblishme 

Plantation of new 

Partnership 

SAPPI, 

SAPPI, 

246 




Afforestation 

PPP's for 

nt for new 

forest in Ward 2,8, 

in war 02. 

DAFF, 

DAFF, 






new 

plantations. 

9,15 and 16 & 18 


NLM, 

NLM, 






community 




ASGISA, 

DRDLR 






offorestroti 
ons in word 




DTI, 

TRADITI 






2, 6, 15, 16, 





ONAL 






17, & 18 by 
June 2017 



Soliciting 

Community 

land 

SINGISI 

COUN 

CILS, 

ASGIS 









resolutions 
and social 
facilitation in 
wards 08, 

09, 15, 16 & 

18 


A ,DTI 
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Greening 
and Millions 
Programme 

Tree planting at 
Schools 

Site species 

selection 

done 

NLM 

NLM 

NIL 

NIL 

NIL 

NIL 


Conservati 
on and 
optimal use 
of existing 
forestry 
potential in 
wards 2,7 8, 
15,16 and 

18 by June 
2017 

Category B 
and C 
Plantations 
transferes 

Rehabilitation and 
transfers of DAFF 
owned plantations 

Established 
Partnerships 
for transfers 
with DAFF 
and ASGISA 

DAFF, 

DAFF, 

TRADITI 

ONAL 

COUN 

GILS, 

NLM, 

DRDLR 

, DTI, 

ASGIS 

A 

R20m 

R5m 

R5 

R5 



Indigenous 

forestry 

Value adding to Bee 
Keeping in Gomo 
forest 

Existing Bee 
Farming 
entity. 

DTI, DAFF, 
NLM 

NLM, 
DAFF, 
DRDA 
RD, DTI 








Provision of Bamboo 
planting initiative for 
PFMC 

Organized 
PFMC in All 
wards 

NLM; 

DARD; 
ANDM; 
DAFF; DTI 

NLM; 

DARD; 

ANDM; 

DAFF; 

DTI 

Nil 

Nil 

Nil 

Nil 
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Sand and 

Conservati 

Registration 

Register organized 

Feasibility 

DEDEAT 

DEDEA 

NIL 

NIL 

NIL 

NIL 

Quarry 

on and 

of Sand 

community business 

study for 


T 





Mining 

optimal use 

Mining 

entities in ward 

sand mining 








of existing 

entities & 

5,7,13 and 18 









sand and 

Mining 










quarry 
mining 
potential in 
wards 
1,4,5,7,13 
and 18 by 
June 2017 

Licences 



DMR 

DMR 








Coordination of 

Organized 

NLM 

NLM 








mining permits for 

entities at 










ward 4 and 5 

Dwaku & 










existing entities. 

Nyabeni 











areas 










Provision of training 
to existing sand and 
quarry entities for 
ward 1,4,5,7,13,18 


SEDA 

SEDA 
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Nickel and 
Titanium 

facilitation 
of forestry 
PPP's for 
Nickel nd 
Titanium 
mining in 
ward 07 & 

08 by June 
2017 

Feasibility 
studies for 
the Titanium 
and Nickel. 

Identification of 
private partners for 
prospecting. 

Existing 
prospects of 
Nickel and 
Titanium in 
Word 7 and 

8 

DMR, 

Private 

Partners 

NLM, 

Lwand 

lolubo 

mbu 

T\C, 

Private 

Partne 

rs. 





Commission 
feasibility study 

Coordinate 
community land 
resolutions 


Register the PPP 

Tourism 

Develop 

Declaration 

Implementation of 

Identified 

DEDEAT, 

DEDEA 

R 158,2 

R50,000 

R52,700 

R55,546 


and 

of Heritage 

heritage strategy 

Heritage 

NLM, 

T, NLM, 

46 





implement 

Sites 


sites, but not 

ANDM, 

ANDM, 






Ntabankulu 



yet delored 

DSRAC 

DSRAC 






Tourism 



as 








Sector plan 



locol/provin 








in line with 



cial heritage 








LED 



sites 








strategy by 
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June 2017 


Declaration of 
heritage sites 








Tourism 

Destination 





NLM 

NLM, 

DSRAC 

ANDM, 

SOC 

DEV 

NIL 




(Ntobonkulu 

Dam, 

Lalashe, 

Ntabankulu 

Cultural 

Village) 

Ntabankulu dam 

recreational 

facilities. 


Provision of support 
to arts and craft 
secondary 
cooperative 



2013/2017 NTABANKULU IDP REVIEW 


Page 211 





Funding to arts and 
craft organized 
community entities 








Arts and 
Culture 


Arts and 
craft centre 

Renovation of the 
arts and croft centre 
(tiling, installation of 
signs, ceiling, 
paving,) 


NLM, 

DSRAC 

NLM, 

DSRAC 





Arts and 
Culture 


Lwandlolub 

omvu 

Traditional 

Festival 

Rondo Cultural 

Festival held 
annually at 
Lwondlolubomnvu 


DSRAC 

DSRAC 


NIL 

NIL 

NIL 

NLM 

Lwond 

lolubo 

mvu 

T/C 
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Business 

Support 

Ensure 
complianc 
e of 15 
Retailers 
and 150 
SMME’S 
with 
business 

Act no 71 
of 1991 
through 
registration 
with 

authorities, 

professiona 

1 bodies 
and 

licensing. 

Database 
establishme 
nt and 
update 

Collect and update 
database of 

SMME’S, 

cooperatives and 
retailers 


NLM 

NLM, 

SEDA, 

DEDEA 

T, SOC 
DEV 

R316,4 

92 

R 100,000 

R 105,400 

R1 11,092 

-Retailers 


Needs analysis of 
cooperatives 








cooperative 

s 


Develop and 
implement a 
comprehensive 
intervention plan. 








-SMME 



Capacity building 
and registration with 
professional bodies. 
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EPWP 

To ensure 

Community 

Cleaning of storm 

High rate of 

DRPW 

NLM,D 

Rim 

Rim 

Nil 

Nil 


that there is 

Developme 

water pipes, Road 

unemploym 


RPW 






an 

nt 

maintenance 

ent 


and 






improved 

job 

creation 
and skills 
developme 
nt in the 
entire 

Ntabankulu 
by June 

2017. 





Clirs 







Constructio 

Youth Skills 

High rate of 

DRPW 

NLM,D 







n Industry 

Development, 

unskilled 


RPW 







Developme 

APTCod 

youth 


and 







nt 

Programme 




Clirs 







Security of 

Protection and 

Vandalized 

NLM 

NLM 







Municipal 

cleaning of 

and 


and 







Building 

Municipal Building 

unsecured 

Municipal 

Buildings 


Clirs 
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KPA 4: FINANCIAL VIABILITY AND MANAGEMENTS 5 % 

Priority 

Area 

IDP 

Objectives 

Project 

name 

Project 

Description 

Baseiine 

Funding 

Source 

Project 
Task Team 

Total 
Budget 
over MTEF 

Year 1 

[2013/2014] 

Year 2 

[2014/201 

5] 

Year 3 

[2015/20 

16] 

Revenue 

Manage 

ment 

To 

increase 

the 

revenue 

and 

revenue 
base by 

45% by 

2017 

Revenue 

Manageme 

nt 

Ensure that 
the 

Municipality 

implements 

effective 

revenue 

strategy 

and 

collection 

systems 

Approved 
credit 
control and 
debt 

collection 

policy 

Equitable 

shore 

NLM 

DLGAT 

RNIL 

RNIL 

RNIL 

RNIL 



General 

Valuation 

Roll 

Compliance 

with 

Municipal 
Property 
rates act 

Supplemen 

tory 

Valuation 

Roll 

Equotoble 

Share 

NLM 

DPLGTA 

R1 107 721 

R350 000 

R368 900 

R388 821 

Indigene 

e 

To provide 
100% 
indigent 
support to 
deserving 
benefiarie 
s by 2017 

Indigent 

Support 

Provision of 
Indegent 
Support to 
deserving 
beneficiorie 

s 

Indigent 
Policy and 
Indigent 
Applicants 

Equotoble 

Share 

NLM 

R 632,983 

R 200 000 

R 210 800 

R 

222,183 

Free basic 
services 

Provision of 
alternative 
energy and 
electricy to 
Indigent 
benefiaries 

Provision of 
alternative 
energy to 
1165 

benefiaries. 

365 

electricity. 

Equotoble 

Share 

NLM 

RIO 872 325 

R3 435 265 

R3 620 769 

R3 816 

291 
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To have 

effective 

and 

efficient 

processes 

and 

systems of 
managing 
municipal 
finances 
by 2017 

Budget 

Preparation 

In-year 
reporting in 
compliance 
with MFMA 

Approved 

budget 

Equitable 

share 

NLM ,NT 
and PT 

NIL 

NIL 

NIL 

NIL 



Budget 

Monitoring 

Ensuring 
that the 
department 
s are 
spending 
according 
to the 
approved 
budget 

Approved 

budget 

Equitable 

share 

NLM 

NIL 

NIL 

NIL 

NIL 
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KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION: 20 % 

Priority 

Area 

Objectives 

Project 

name 

Project 

Description 

Baseline 

Funding 

Source 

Project 

Task 

Team 

Totai 

Budget 

over 

MTEF 

Year 1 
[2013/2014] 

Year 2 
[2014/20 
15] 

Year 3 
[2015/2016] 

Public 

Participati 

on 

To promote 
effective 
participation 
of community 
members in 
the affairs of 
governance 
by 2017 

Ward 

Conference 

s 

Promote ward 
committee 
accountability to 
communities 

Ward 

conferences 
have been 
convened, as 
per policy and 
report submitted 
to office of the 
speaker 

NLM 

NLM , 

Counc 

ilors. 

Ward 

Comm 

ittees, 

office 

of the 

speak 

er and 

CDW’s 

R5 

25,420 

R1 14,620 

R200,00 

R2 10 800.00 

Ward 

Committe 

es 

Out of 
pocket 
expenses for 
ward 

committees 

Submission of 
reports and 
facilitate out of 
pocket expenses 

180 ward 
committee 
members from 
ward 1-18 
reports 
submitted 
monthly. Out of 
packet expense 
facilitated 
monthly 

E/S & 

MSIG and 
DLGTA 

NLM 

Counc 

ilors. 

Ward 

Comm 

ittees 

and 

Office 

of the 

Speak 

er 

R6 836 
219.00 

R2,160 

000.00 

R2,276,64 

0.00 

R2,399, 

579.00 

CDW’s 


Monitoring 
of CDWs 

Coordinate CDWs 
meeting for 
accountability 
purposes 
Consolidate 

MOU 
signed 
betwee 
n LM 
and 

E/S 

and 

DLG 

TA 

NLM, DLGTA, 
COGTA and 

AN DM 

NIL 

NIL 

NIL 

NIL 
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reports for the 
submission to 
DLGTA. 

DLGTA.N 

ine 

CDWs 

operatin 

g- 











Coordin 
ate the 
recruitm 
ent of 9 
CDWs to 
correspo 
nd with 
ward 
numbers 







Council 

Support 

To strengthen 
the oversight 
functioning of 
the council 
by 2017 

MPAC 

Oversight and 
monitoring of 
municipal 
performance 

MPAC 
committ 
ee and 
terms of 
referenc 

e 

E/S 

NLM ,COGTA 
& ANDM 

R2,143, 200.00 

R500, 000.00 

R800, 

000.00 

R843, 200.00 



Ethics 

committee 

Code of conduct 
for councilors 

Ethics 
committ 
ee in 
place 

E/S 

NLM ,COGTA 
& ANDM 







Petitions 

committee 

Consider petitions 
coming from 
community and 
channel them to 
relevant offices 

Terms of 
referenc 
e in 
place 

E/S 

NLM ,COGTA 
& ANDM 







Rules 

committee 

Looking for 
compliance 
matters in all 
council 
committees 

Terms of 
referenc 
e in 
place 

E/S 

NLM ,COGTA 
& ANDM 
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Education 

To improve 
grade 12 
(targeting 
youth) results 
by integrating 
special 
learning 
programs 
with DOE by 
June 201 7 

grade 12 
support 

expansion of 
scholar transport 
program , school 
nutrition, 

coordinate career 
exhibitions 

resourcing of 
library and 
information 

coordinate 
education support 
programs (winter 
classes 

Winter 

school 

co- 
ordinat 
e by 
2010, 

10 

facilitat 

ors 

provide 
d with 
laptops 

ES 

DOE, 
Dept of 
Transpo 
rt, 

DSRAC, 

ANDM 

NLM, 

DOE, 

Dept of 
Transport, 
DSRAC, 
ANDM 

NIL 

NIL 

NIL 

NIL 



Sport & 
Recreation 

To promote 

community 

participation 

in organized 

sports and 

recreation, 

targeting 

youth, 

women, 

elderly & 

physically 

challenged 

people by 

2017 

mayoral 

cup 

games 

coordinat 

ion 

provide support to 
sports and 
recreation 
structures 

lobby funding 

coordination of 
mayoral cup 
games 

Implem 

entatio 

n 

report 

DoE,loc 

al 

Sports 

council, 

SAFA 

DSRAC, 

NLM, 

DoE, local 

S parts 

council, 

SAFA 

DSRAC, 

NLM, 

R31 6,492.00 

RlOO 000 

R105 400 

Rill 092 
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Legislative 

To formulate , 

By Law 

By-Law 

Draft 

NLM 

NLM 

R158 245.00 

R50 000 

R52 700 

R55 545 

compiianc 

review, 
promulgate 
and enforce 
municipal 
bylaws and 
policies by 30 
June 201 7 

formulatio 

Promulgation 

By-laws 

& 

Policies 

as 







e 

n 

promulga 
tion, and 
Policy 
Review 

Policy 

development and 
review 








Enforcement of By 
Laws, Policies and 
Procedures 

review 
ed by 
Council 










SLA Reviews 

in 

Novem 
ber to 
be 

promul 

gated 







Pubiic 

safety 

To improve 
law 

enforcement 

Law 

enforcem 

ent 

Enforcement of 
bylaws, traffic 
regulations and 

3 traffic 
officers, 
3traffic 

E/S & 

general 

ed 

NLM 

R158 246.00 

R50 000.00 

R52,700.00 

R55,546.00 


mechanisms 
through the 
implementati 
on of 

municipal By- 
Laws, 

regulations & 
legislations by 
June 201 7 


execution of 
warrants. 

warden 
s and 
two 
traffic 
vehicle 

s. 

funds 








Road safety 
education. 
Coordination of 
public safety 
forum. 









Conduct public 
safety Indaba 
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Solid 

Waste 

To improve 
solid waste 
management 
by reviewing 
and 

implementing 
an integrated 
waste 

management 
plan by June 
2017 

Implemen 
tation of 

recomme 

ndations 
of IWMP 

Establishment of 
recycling and 
nursery facilities. 

Coordinate 
permitting, 
construction and 
maintenance of 
the Landfill Site 
and management 

Enforce Waste 
Management By 
Laws 

Waste 

management in 
the urban area 

Extension of waste 
management 
services t rural 

areas 

Facilitate 
procurement of 
waste fleet 

Integra 

ted 

Waste 

Manag 

ement 

Plan in 

place 

awaitin 

g 

approv 
al by 
DEDEAT 

ANDM 

NLM 

DEDEAT 

ANDM 

NLM 

DEDEAT 

R2 215,441.0 

0 

R700 000.00 

R 737 800 .00 

R777 

641 .00 

Municipal 

Security 

To improve 
safety of 
municipal 

Safeguar 
d of 

municipal 

Purchase of 

security 

equipment 

Munici 
pal & 
Outsour 

NLM 

NLM 

R3, 164, 

916.00 

R 1,000,000.0 

0 

R 1,054, 000.00 

Rl,110 

916.00 
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property by 
June 201 7 

assets 

Development of 

VIP unit 

ced 

Munici 

pal 










Capacity building 
of in-house 
security 

Security 

Security 

Proced 

ures 










Provide 
outsourced 
security services 

availab 

le 







Public 

amenities 

Effective 
management 
of public 
amenities by 
implementing 
the 

regulatory 
framework by 

Manage 
ment of 
Public 
Amenities 

Coordinate 
greening of Urban 
area 

Asset 
Registe 
r of 

munici 

pal 

owned 

ameniti 

es 

NLM 

NLM 

R1 ,327 

000.00 

R300,000.00 

R500,000.00 

R527 

,000.00 


2017 


Management and 
Maintenance of 
public amenities 

Mainte 

nance 

plan 











Cemet 

ery 










Provision of 
equipment for all 
public amenities 

Policy 

Pound 

Policy 







Disaster 

Risk 

Managem 

ent 

To reduce 

vulnerability 

of 

communities 

Develop 
ment of 
risk 

manage 

Provide 
immediate 
response and 
recovery 

Disaster 

risk 

profile 

has 

ANDM 

NLM, 

ANDM, 

DoHS 

Nil 

Nil 

Nil 

Nil 
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to disaster risk 
by 2017 


ment 
plan for 
NLM 


Alignment of NLM 
disaster risk profile 
with ANDM 

been 

condu 

cted 


Development of 
disaster risk 
management 
plan 




Strategic 
Planning - 
IDP 


To 

ensur 

e 

availa 
bility 
of a 
credib 
le IDP 
to 

guide 


IDP Review 


Community 

Based Review 

2012/2017 

IDP 

ANDM 

ANDM 

R2, 143,200 

R500,000 

R800,000 

843, 200 

Council 

Strategic 

Sessions 


NLM 

NLM 
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munic 

ipal 

proce 

sses 

from 

2012- 

2017 


IDP Steering 
Committees & 

IDP 

Representative 
Forum Meetings 



IDP 

STAKEH 

OLDERS 








Adoption of 
IDP/Budget 








Developmen 
t Planning: 
Spatial 
developmen 
t framework. 
Land Use 
Managemen 
t 

To 

ensur 

e 

ovoilo 

bility 

of 

credib 

le 

spotio 

1 

devel 

opme 

nt 

frame 

work 

Review 

Municipal 

Spatial 

Development 

Framework 

Alignment of 
SDFwith IDP 
Review 

Adopted 

Spatial 

Develop 

ment 

Framewor 

k 

2012/2017 

DoLR 

DoLR 

R474,737 

R150, 000 

R158, 100 

R166, 637 
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and 

Survey, Sub 

Signed SLA for 

Adopted 

DOLR, 

DOLR, A 

NIL 

NIL 

NIL 



Land 

division and 

the land 

Land Use 

ANDM, 

NDM,NL 






Use 

zoning of 

identified. 

manage 

NLM 

M 






Mana 

Municipal 


ment Plan 








geme 

nt 

Plan 

to 

guide 

Spatia 

1 

owned land. 










Planni 

ng for 

the 

Munic 

ipality 

by 

June 

2017. 
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SPU: Youth, 

availa 

Implementoti 

Establishment of 

Addopte 

NLM, 

NLM 


R200,000 

R250, 000 

R263, 500 

Women, 

bility 

on of 

Structures 

d SPU 

ANDM, 






Physically 

and 

strategies for 


Strategy 

SOC 






Challenged, 

imple 

oil special 



DEV, 






Orphaned 

ment 

groups ( 



DOH, 






and 

ation 

Orphans and 









Vulnerable 

of 

vulnerable 









Children, 

strafe 

children. 









Elderly, 

gy for 

elderly,HIV & 









HIV/AIDS 

vulner 

able 

group 

s: 

Youth, 

Worn 

en, 

Physic 

ally 

Cholle 

nged, 

Orpha 

ns 

and 

Vulner 

able 

Childr 

en, 

Elderly 

Aids infected 










HIV/AI 
DS by 
June 
2017 






R71 3,500 
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Institutional 

To 

Strengthenin 

Branding of 

Draft 

NLM 

NLM 


Communicat 

ensur 

g of 

Institution 

Marketing 




ion 

e 

Institutional 


Communi 





imple 

Communicati 


cation to 





merit 

ons and 


be 





ation 

establishment 


adopted 





of 

of sound 







morke 

extenal 



LCF 

LCF 



ting 

relations 

Coordinate 


Memb 

Membe 



com 


Inter-sectoral 

Local 

ers 

rs 



munic 


Forum and LCF 

Communi 





ation 


Meetings 

cation 





strote 


Website Update 

Forum 





gy by 

June 

2017 



with TOR 



R474,737 




















Develop Mol 
with relevant 
institutions 






R1 58,1 00 


R1 66,637 
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Good To 

Governance revie 
w and 
imple 
ment 
supply 
chain 
mana 
geme 
nt 

policy 

To 

mana 

ge, 

safeg 

uard 

and 

maint 

ainan 

ce of 

all 

assets 

of the 

Munic 

ipality 

in an 

econ 

omic, 

efficie 

nt 

and 

effect! 

ve 

mann 

er 


Supply Chain 
Managemen 
t 


Asset 

Managemen 

t 


Acquisition of 
goods and 
services in 
complience 
with SCM policy 
and regulations 


Ensure the 
safeguarding of 
Municipal assets 
and 

Management of 
liabilities 



nil 


200 

000.00 


nil 


nil 


210 800.00 


222 

183.00 
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Good 

Governance 





Fleet 

Managemen 

t 


Cordinate fleet 
usage 

maintanance 
and control 


Purchase of 
municipal fleet 


Fleet 

Manage 

ment 

Procedur 

es 


6 

Municipal 

Vehicles 

available 


Equitob 

le 

Share 



R700, 000.00 


400 000.00 


R 1,022, 380 .00 


421, 

600.00 


R749, 183.0 
0 


444 

366.00 
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Good 

Governance 







Office 
Furniture & 
Equipment 


Reporting 

Systems 


Audit Report 


Risk 

Monogemen 

t 


Provision of 

Office furniture 
& equipment 

Office 

furnitue 

and 

equipme 

nt 

updated 
on asset 
register 

Equitab 

le 

Share 

NLM 

R79 1,229 .00 

R250, 000.00 

R263, 500.00 

Preparation of 
Annual Financial 
statements 

2011/2012 

audited 

Annual 

Financial 

Statemen 

ts 

Equitab 

le 

share 

NLM, NT 
and PT 

nil 

nil 

nil 

Implementation 
of audit action 
plan 

Qualified 

audit 

opinion 

FMG 

NLM 

R1 000 000 

R500 000 

R250 000 

Ensure clean 
audit by 2017 by 
identifying the 
risk arreas and 
mitigate them 

Risk 

Register 

Equitab 

le 

Share 

NLM 

Nil 

Nil 

Nil 


R277, 729.0 
0 


nil 


R250 000 


Nil 
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IDP PROJECT BY WARD FOR 2014/15 


Priority Area 

Project name 

Project Description 

Implementing 

Agent 

Funding Source 

Budget 

Ward 1 

Good governance 

Public Participation 

Ward Conference 

NLM 

ES 

R5 000.00 


Indigent support 

Provision of Free 

Basic Services 

NLM 

ES 

R300 000.00 


Roads and Public 
Saftey 

2 Stray animal 
workshops 

NLM 

ES 

R1 500.00 


Special programs 

Assistive devices for 
Disabled 

NLM 

ES 

RIO 000.00 



Awarness 

campaigns 




WARD 2 

Good governance 

Public Participation 

Ward Conference 

NLM 

ES 

5 000.00 


Indigent support 

Provision of Free 

Basic Services 

NLM 

ES 

300 000.00 


Special programs 

Assistive devices for 
Disabled 

NLM 

ES 

RIO 000.00 



Awareness 

campaigns 
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LED 


Njingalwazi crop 
project 

NLM 

ES 

- 

WARD 03 

Good governance 

Public Participation 

Word Conference 

NLM 

ES 

5 000.00 


Indigent support 

Provision of Free 

Basic Services 

NLM 

ES 

300 000.00 


Roads and Public 
Softey 

2 Stray animal 
workshops 

NLM 

ES 

1 500.00 


Special programs 

Assistive devices for 
Disabled 

NLM 

ES 

RIO 000.00 



Aworness 

campaigns 




LED 

Skills Development 

Fence 

manufacturing 

NLM 

ES 

- 

WARD 04 

Good Governance 

Waste management 

Extension of waste 
management 
services to Silindini 
(Sphethu Flospital 
area ) 

NLM 

ES & DM 

R300 000.00 


Public Participation 

Word Conference 

NLM 

ES 

5 000.00 


Indigent support 

Provision of Free 

Basic Services 

NLM 

ES 

RlOO 000.00 

LED 

Agriculture 

Zubenothi Poultry 
project 

NLM 

ES 

“ 

WARD 05 
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Good Governance 

Public Participation 

Word Conference 

NLM 

ES 

5 000 00 


Indigent support 

Provision of Free 

Basic Services 

NLM 

ES 

R300 000.00 


Special programs 

Assistive devices for 
Disabled 

NLM 

ES 

10 000.00 

LED 

Agriculture 

Masizomeni bofuyi 
beef farming 

NLM 

ES 

- 

WARD 06 

LED 

Recreational facility 

Planning design & 
Construction of 
Mhlonyoneni 
Sportsfield 

NLM 

MIG 

R3,8m 


Agriculture 

Mqotyeni Poultry 
project farming 
(Mqotyeni) 

NLM 

ES 



Agriculture 

Nkonjani (Piggery) 

NLM 

ES 

“ 

Good Governance 

Public Participation 

Ward Conference 

NLM 

ES 

R5 000.00 


Indigent support 

Provision of Free 

Basic Services 

NLM 

ES 

R300 000.00 


SPU 

Assistive devices for 
Disabled 

NLM 

ES 

RIO 000.00 


Electrification 

Motshono (620) 

NLM 

INEP 

10,3m 



Linkline (12.5km) 
from Bomvini to 
Motshono 

NLM 

INEP 

R2, 2m 

WARD 07 
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Public Participation 

Word Conference 

NLM 

ES 

R5 000.00 


Indigent support 

Provision of Free 

Basic Services 

NLM 

ES 

R300 000.00 


Special programs 

Assistive devices for 
Disabled 

NLM 

ES 

RIO 000.00 

LED 

Agriculture 

Poultry farming 
Mngeni 

NLM 

ES 



Agriculture 

Izondla ziyaphiliso 
crop project 

NLM 

ES 


Wards 

Good Governance 

Public Participation 

Ward Conference 

NLM 

ES 

5 000.00 


Public amenities 

Community hall 
mointainonce 

NLM 

ES 

- 


Indigent support 

Provision of Free 

Basic Services 

NLM 

ES 

R300 000.00 


Special programs 

Assistive devices for 
Disabled 

NLM 

ES 

RIO 000.00 
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Roads and Public 
Saftey 

2 Stray animal 
workshops 

NLM 

ES 

R1 500.00 

WARD 09 

LED 

Community facilities 

Construction of 
Ntabankulu 
Community hall 

NLM 

MIG 

5,6m 


Agrculture 

Mbangweni red 
meet Beef farming 

NLM 

ES 



Agriculture 

Municipal crop 
farming 

NLM 

ES 



Agriculture 

Beautification of 
town 

DEDEAT 

Grant 

5m 

Waste 

Management 

Community facilities 

Construction of the 
DLTC 

NLM 

ES 

R3m 


Waste management 

Extension of waste 
managenet 
services to low cost 
housing residencial 
area 

NLM 

ES 

R50 000.00 



Provission of waste 
collection 
equipment to rate 
payers 

NLM 

ES 

R250 000.00 



Planning and 
designing of 
landfillsite 

NLM 

MIG 

500 000.00 

Good Governance 

Public Participaticn 

Ward Canference 

NLM 

ES 

5 000.00 
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Indigent support 

Provision of Free 

Basic Services 

NLM 

ES 

R300 000.00 


Roads and Public 
Softey 

2 Stray animal 
workshops 

NLM 

ES 

R1 500.00 



Integrated Bylaw 

Enforcement 

programms 

NLM 




Special programs 

Assistive devices for 
Disabled 

NLM 

ES 

RIO 000.00 

WARD 10 


Agriculture 

Masiphumelele 
Poultry farming 

NLM 

ES 

- 

Good Governance 

Public Participation 

Ward Conference 

NLM 

ES 

R5 000.00 


Indigent support 

Provision of Free 

Basic Services 

NLM 

ES 

R300 000.00 


Special programs 

Assistive devices for 
Disabled 

NLM 

ES 

RIO 000.00 

WARD1 1 

Basic Service 
Delivery 

Construction of 

Roads & Storm water 

Construction of 
Ngwemnyama - 
Ngcanaseni A/R 

NLM 

MIG 

5m 

Good Governance 

Public Participation 

Ward Conference 

NLM 

ES 

R5 000.00 


Indigent support 

Provision of Free 

Basic Services 

NLM 

ES 

R300 000.00 


Roads and Public 
Saftey 

2 Stray animal 
workshops 

NLM 

ES 

R1 500.00 


Special programs 

Assistive devices for 
Disabled 

NLM 

ES 

RIO 000.00 

WARD 12 
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Basic Service 
Delivery 

Construction of 

Roods & Storm water 

Construction of 
Ntshamanzi - 
Mnceba with a 
bridge 

NLM 

MIG 

3m 

Good Governance 

Public Participation 

Ward Conference 

NLM 

ES 

R5 000.00 


Public amenities 

Community hall 
mointainonce 

NLM 

ES 

- 


Roads and Public 
Saftey 

2 Stray animal 
workshops 

NLM 

ES 

R1 500.00 


Indigent support 

Provision of Free 

Basic Services 

NLM 

ES 

R300 000.00 


Special programs 

Assistive devices for 
Disabled 

NLM 

ES 

RIO 000.00 

WARD 13 

Good Governance 

Indigent support 

Provision of Free 

Basic Services 

NLM 

ES 

R200 000.00 


Public Participation 

Ward Conference 

NLM 

ES 

R5 000.00 


Special programs 

Assistive devices for 
Disabled 

NLM 

ES 

R20 000.00 

WARD 14 

Good Governance 

Public Participation 

Ward Conference 

NLM 

ES 

R5 000.00 


Public amenities 

Community hall 
maintainance 

NLM 

NLM 

- 


Indigent support 

Provision of Free 

Basic Services 

NLM 

ES 

R300 000.00 


Special programs 

Assistive devices for 
Disabled 

NLM 

ES 

RIO 000.00 
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LED 

Agriculture 

Yandlolo mpisini 
crop project 

NLM 

ES 



Dambeni 

cooperative 

NLM 

ES 


WARD15 

Good Governance 

Public Participation 

Ward Conference 

NLM 

ES 

R5 000.00 

Indigent support 

Provision of Free 

Basic Services 

NLM 

ES 

R300 000.00 

WARD 16 

Good Governance 

Public Participation 

Word Conference 

NLM 

ES 

R5 000.00 

Indigent support 

Provision of Free 

Basic Services 

NLM 

ES 

R300 000.00 

Special programs 

Assistive devices for 
Disabled 

NLM 

ES 

RIO 000.00 

Basic Service 
Delivery 

Electrification 

Moronzeni (249 h/h) 

NLM 

INEP 

R5.4m 

Feeder line i to 
Moromzeni (9km) 

NLM 

INEP 

R1 , 8m 

WARD 17 

Good Governance 

Public Participation 

Ward Conference 

NLM 

ES 

R5 000.00 

Indigent support 

Provision of Free 

Basic Services 

NLM 

ES 

R300 000.00 

Special programs 

Assistive devices for 
Disabled 

NLM 

ES 

RIO 000.00 
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Basic Service 
Delivery 

Electrification 

Luncedweni village 
(366 households ) 

NLM 

INEP 

R7m 


Link line from 
Mzintlava 
substation to 
Luncedweni (15Km) 

NLM 

INEP 

3, 3m 

WARD 18 

Good Governance 

Public Participation 

Ward Conference 

NLM 

ES 

R5 000.00 

Electrifiaction 

Gxaleni, Fordonold 
& Monzono (300) 

NLM 

Eskom 

Rll,9m 

Indigent support 

Provision of Free 

Basic Services 

NLM 

ES 

R300 000.00 

Special programs 

Assistive devices for 
Disabled 

NLM 

ES 

RIO 000.00 

LED 

Agriculture 

Poultry farming 
(Lokhwe) 

NLM 

ES 

“ 

Agriculture 

Poultry farming 
(Ndongo) 

NLM 

ES 

“ 

Agricuture 

Provision of 
seedlings & weed 
killers and Sinosizo 
crop farming 

NLM 

ES 
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PROJECTS BY ALFRED NZO DISTRICT MUNICIPALITY 


NTABANKULU LOCAL MUNICIPALITY PROJECT LIST AND STATUS 

Project Name 

Local Municipality 

Project 

Category 

Funding 

Source 

Budget 2013/14 

Stage 

Briet status and Comments 

Up - Grading of Ntobonkulu 
Town sewere system 

Ntobonkulu LM 

Sanitation 

MIG 

21,000,000.00 

Construction 

This will, on completion provide 
waterborne sewer to the 
Ntabankulu town os well os to 
augment the current water 
supply to the town. 

ANDM VIP Sanitation 
Programme (Ntobonkulu 
old word 8, 15, 1 and 3) 

Ntobonkulu LM 

Sanitation 

MIG 

57,855,292.53 

Construction 

Budget allocation is for the entire 
district municipality, additional 
funding to be ollocted under the 
DBSA Frontloading. The major 
challenge with these contract is 
access to the needy villages 

Ntobonkulu Bomvini 

Nyokeni - Bulk water supply 

Ntabankulu LM 

Water 

MIG 

10,000,000.00 

Tender stage 

Tender closing 20 September 

2013. Additional funding to be 
made available under the DBSA 
frontloading. 

Municipal Water 

Infrastructure Grant projects 

Ntobonkulu LM 

Water 

MWIG 

2,759,780.00 

Tender stage 

Project aimed at providing 
interim water supply to most 
needy communities, project 
currently at tender stage, tender 
closing 20September 201 3 

Maintenance of water & 
sanitation schemes 

Ntabankulu LM 

Water 

Equitable 

Share 

6,800,000.00 

Ongoing 

Ongoing mantenonce 
programme for existing schemes 

Replacement of 
dilapidated water & 
sanitation infrastructure 

Ntabankulu LM 

Water 

Equitable 

Shore 

2,000,000.00 

Ongoing 

Ongoing mantenonce 
programme for existing schemes, 
replacing old infrstructure 

Refurbishment of sewer 

Ntabankulu LM 

Sanitation 

Equitable 

1 ,500,000.00 

Ongoing 
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ponds 



Share 




Ntabankulu Regional Bulk 
Water Supply scheme 

Ntabankulu LM 

Water 

RBIG 

1 ,000,000.00 

Planning stage 

Technical feasibility study 
completed, however, the 
project is dependent on the 
other Bulk schemes like 

Mkemone and Siroqobeni Dams 

4 Clusters Feasibility studies 
words 

1,5,6,7,8,10,12,14,15,17 & 18 

Ntabankulu LM 

Water 

Equitable 

Share 

2,200,000.00 

Planning stage 

All feasibility studies hove been 
submitted to department of 

Water Affairs for 
recommendations. 

Feasibility studies for 
Ntabankulu Wards 2, 3, 4 & 

16 

Ntabankulu LM 

Water 

Equitable 

Share 

800,000.00 

Planning stage 

Project still to be advertised 

EPWP - Ntabankulu Internal 
Roads 

Ntabankulu LM 

EPWP 

EPWP 

0.00 

On hold 

Trying to source additional 
funding from Department of 

Roods & Public Works os no 
funding is allocated by ANDM 

EPWP - Ntabankulu Town 
Cleaning, Mantenance of 
Mfundisweni and Cleaning 
of WTW 

Ntabankulu LM 

EPWP 

EPWP 

5,700,000.00 

Ongoing 

Budgeted under the Alfred Nzo 
Incentive Orant totaling 

R5.7million for the year 2013/14 
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NTABANKULU ALLOCATION FOR 2014-2015 


SUB-PROGRAM 

PROJECT NAME 

ACTIVITIES 

LOCATION 

WARD 

AMOUNT 

ALLOCATED 

CONTACT PERSON 

SUSTAINABLE 

LIVELIHOOD 








Yandlala Mpisini 

Farming &Vegetable 
Proiect 

Crop-production 

Yandlala Mpisini 

14 

R430 200.00 

Mr Diko-0736520401 

WOMEN 

DEVELOPMENT 








Luncedweni proiect 

Poultry farming 

Luncedweni 

17 

R387 000.00 

Mrs Dolwana-0764634061 


Bobondlo Poultry 
Primary co-op 

Poultry farming 

Ndlantako 

13 

R398 590.00 

Mrs Mnyiphika-0787865393 

HOME 

COMMUNITY 
BASED CARE 
PROGRAM 








Gumpe Community 
Project 

Care & support to 
Orphans & Vulnerable 
Children through 

Home Based Care 

Mnceba Location 

12 

R500 000.00 

Miss N. Nkisimone- 
0780261864 

OLDER PERSONS 








Ngqwoshu Siyazamo 

Core and support to 
Older Persons 

Ngqwoshu 

14 

R233 1 15.00 

Miss M. Luvela-0837210681 


Sikhona Manci 

Care and support to 

Older Persons 

Mbangwenl 

14 

R148 768.00 

MIssM.T. Nomtshlbe- 
0784359193 


Old Age Covenant 
Partners 

Care and support to 

Older Persons 

Ndakenl 

07 

R230 000.00 

Miss Z.W.DIko -0783889146 


Senzokuhle 

Care and support to 

Older Persons 

Mfundlswenl 

16 

R42 000.00 

Mrs N.V.Komiti-07841 34856 
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LIST OF ECDC’S NTABANKULU 


NAME OF ECDC 

WARD 

LOCATION 

DISTRICT 

MUNICIPALITY 

AREA OFFICE 

NO OF 

BENEFICIARIES 

PURPOSE/ACTIVITY 

ALLOCATION 

STATUS 

1.KHANYO 

PRESCHOOL 

10 

ZULU A/A 

ZOKO 

ALFRED NDZO 

TABANKULU 

60 

ECD Programmes 

R1 98.000 

FUNDED 

2.KHETHANI 

PRESCHOOL 

10 

MVENYANE 

ALFRED NDZO 

TABANKULU 

60 

ECD Programmes 

R 1 98.000 

FUNDED 

3.NOMZAMO 

PRESCHOOL 

11 

CACADU A/A 
NGWEMNYAM 

A 

ALFRED NDZO 

TABANKULU 

44 

ECD Programmes 

R1 98.000 

FUNDED 

4.ISIPETU 

PRESCHOOL 

4 

ISILINDINI 

ISIPETU 

ALFRED NDZO 

TABANKULU 

54 

ECD Programmes 

R1 48.000 

FUNDED 

5.DUMAKUDE 

PRESCHOOL 

3 

NYOKWENI 

SKHULU 

ALFRED NDZO 

TABANKULU 

46 

ECD Programmes 

R1 98.000 

FUNDED 

6.VUSANI 

PRESCHOOL 

1 

NGCOLO 

NCADU 

ALFRED NDZO 

TABANKULU 

51 

ECD Programmes 

R 99.000 

FUNDED 

7.VALELA 

PRESCHOOL 

14 

LUNDINI 

MMANGWENI 

ALFRED NDZO 

TABANKULU 

60 

ECD Programmes 

R1 98.000 

FUNDED 

8. SOLOMZI 
PRESCHOOL 

12 

MNCEBA 

TSITA 

ALFRED NDZO 

TABANKULU 

60 

ECD Programmes 

R 1 98.000 

FUNDED 

9.MASIZAKHE- 

NTLAMVINI 

PRESCHOOL 

13 

NTLAMVINI 

BONXA 

ALFRED NDZO 

TABANKULU 

60 

ECD Programmes 

R 198.000 

FUNDED 

10.EKHAYENI 

PRESCHOOL 

4 

NOWALALA 

RWANTSANA 

ALFRED NDZO 

TABANKULU 

35 

ECD Programmes 

R99.000 

FUNDED 

11.CANDULWANDL 

E PRESCHOOL 

2 

DUMSI A/A 
DUMSI 

ALFRED NDZO 

TABANKULU 

30 

ECD Programmes 

R 99.000 

FUNDED 

12.NYANDA 

PRESCHOOL 

14 

MBANGWENI 

A/A 

YANDLALA- 

MPISINI 

ALFRED NDZO 

TABANKULU 

46 

ECD Programmes 

R1 98.000 

FUNDED 

13.NOLUVO 

PRESCHOOL 

9 

MBANGWENIA/ 

A 

NDWANE 

ALFRED NDZO 

TABANKULU 

60 

ECD Programmes 

R1 98.000 

FUNDED 
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14.NDAKENI 

PRESCHOOL 

7 

ZULU 

NDAKENI 

ALFRED NDZO 

TABANKULU 

60 

ECD Programmes 

R1 98.000 

FUNDED 

15.NTSINTSANA 

PRESCHOOL 

4 

ISILINDINI A/A 
DWAKU 

ALFRED NDZO 

TABANKULU 

40 

ECD Programmes 

R 99.000 

FUNDED 

16.MASITHOKOZE 

PRESCHOOL 

15 

LWANDLANA 

A/A 

BHUNGENI 

ALFRED NDZO 

TABANKULU 

43 

ECD Programmes 

R 99.000 

FUNDED 

17.LUTHAMBEKO 

PRESCHOOL 

1 

DUMSI A/A 
LUTHAMBEKO 

ALFRED NDZO 

TABANKULU 

40 

ECD Programmes 

R 99.000 

FUNDED 

18.BULELANI 

PRESCHOOL 

9 

TABANKULU 

VILLAGE 

ALFRED NDZO 

TABANKULU 

80 

ECD Programmes 

R1 98.000 

FUNDED 

19.MAKUKHANYE 

PRESCHOOL 

8 

BOMVINI 

ALFRED NDZO 

TABANKULU 

51 

ECD Programmes 

R1 48000 

FUNDED 

20.NDAMASE 

PRESCHOOL 

16 

MFUNDISWENI 

A/A 

PHEPHENI 

ALFRED NDZO 

TABANKULU 

60 

ECD Programmes 

R1 59.000 

FUNDED 

21. JAMES CINGO 
PRESCHOOL 

16 

MFUNDISWENI 
A/A DAKHILE 

ALFRED NDZO 

TABANKULU 

58 

ECD Programmes 

R1 98.000 

FUNDED 

22.NDUMISO 

PRESCHOOL 

16 

MFUNDISWENI 

A/A 

CETSHE 

ALFRED NDZO 

TABANKULU 

60 

ECD Programmes 

R 1 98.000 

FUNDED 

23.MFULAMDE 

PRESCHOOL 

16 

MFUNDISWENI 
A/A MABOFU 

ALFRED NDZO 

TABANKULU 

60 

ECD Programmes 

R1 98.000 

FUNDED 

24.KUYASA 

PRESCHOOL 

13 

NTLAMVINI 

BONXA 

ALFRED NDZO 

TABANKULU 

45 

ECD Programmes 

R 99.000 

FUNDED 

25.DUMSI 

PRESCHOOL 

2 

DUMSI A/A 
DUMSI 

ALFRED NDZO 

TABANKULU 

43 

ECD Programmes 


26.ZAMUKULUNGIS 

A PRESCHOOL 

1 

DUNGU A/A 

ZAMUKULUNGIS 

A 

ALFRED NDZO 

TABANKULU 

35 

ECD Programmes 

R 99.000 

FUNDED 

27.MZAMOMHLE 

PRESCHOOL 

6 

CABA A/A 
MHLONYANENI 

ALFRED NDZO 

TABANKULU 

45 

ECD Programmes 

R 99.000 

FUNDED 

28. SIYAVUYA 

1 

DUNGU 

NTLANGANO 

ALFRED NZO 

TABANKULU 

30 

ECD 

Programmes 

R 99.000 

FUNDED 
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29.MASAKHANE 

15 

MZINTLAVA 

MOWA 

ALFRED NZO 

TABANKULU 

38 

ECD Programmes 

R 99.000 

FUNDED 

30.MATHOLE 

5 

ISILINDINI 

SIDAKENI 

ALFRED NZO 

TABANKULU 

30 

ECD Programmes 

R 99.000 

FUNDED 

31.ZWELITSHA 

10 

MVENYANE 

ALFRED NZO 

TABANKULU 

30 

ECD Programmes 





32. MANYAWUZA 

11 

MZIMVUBU 

MADAMINI 

ALFRED NZO 

TABANKULU 

30 

ECDC 

Programmes 




33.NGQWASHU 

14 

LUNDINI 

ALFRED NZO 

TABANKULU 

30 

ECD 

PROGRAMMES 



34. SONWABILE 

3 

NYOKWENI 

NDILE 

ALFRED NZO 

TABANKULU 

30 

ECD 

PROGRAMMES 
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BUSINESS PLAN FOR 2014/2015 FINANCIAL YEAR FOR NTABANKULU 


Name of Project 


STATUS 


WARD 


NUMBER OF 
UNITS 


COMMENTS 



Ibomvini 30g 


RUNNING 


300 


THE PERFOMANCE IS POOR A REPORT 
OF TERMINATION HAS BEEN ISSUED 


NGQANE 300 


RUNNING 


15 


300 


NTABANKULU 471 


RUNNING 


510 


NTABANKULU 604 


RUNNING 


14 


604 


PHUNGULELWENI/LUBALA 50C 


BONXA lOOC 


SILINDINI 500 


SIPHETHU 1000 


NGQWARU/XHUKULU 500 


DUMSI 500 


SIDAKENI 43 


MFUNDISWENI 210 
NYASE 33 


CONTRACTOR APPOINTED 


ADVERTISED FOR TENDER 


ADVERTISED FOR TENDER 


ADVERTISED FOR TENDER 


ADVERTISED FOR TENDER 


ADVERTISED FOR TENDER 


CONTRACTOR APPOINTED 


TO GO TO TENDER 
TO GO TO TENDER 


10 


13 


4 


4 


7 


2 


5 


16 

2 


500 


1000 


500 


1000 


500 


500 


43 


210 

33 


THE PERFORMANCE IS SLOW BECAUSE 
OF ACCESS/TERAIN AND WEATHER 
CONDITIONS 

THE PERFOMANCE IS GOOD BUT IS 
HINDERED BY UNTRACEABLE 
BENEFICIARIES 

JUST STARTED WITH GEOTECH 
INVESTIGATION AND SIGNED 
CONTRACT 

AWAITING THE CONTRACT TO BE 
SIGNED 

GOING TO TENDER ON THE 9™ OF 
APRIL 

GOING TO TENDER ON THE 9™ OF 
APRIL 

GOING TO TENDER ON THE 9™ OF 
APRIL 

GOING TO TENDER ON THE 9™ OF 
APRIL 

GOING TO TENDER ON THE 9™ OF 
APRIL 

AWAITING THE CONTRACT TO BE 
SIGNED 

WAITING SCM TO GO ON TENDER 
WAITING SCM TO GO ON TENDER 
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NDAKENI 38 

TO GO TO TENDER 

7 

36 

WAITING SCM TO GO ON TENDER 





MVENYANE 38 

TO GO TO TENDER 

12 

38 

WAITING SCM TO GO ON TENDER 





MTHUKUKAZI 37 

TO GO TO TENDER 

3 

37 

WAITING SCM TO GO ON TENDER 





MADWAKAZANA 38 

TO GO TO TENDER 

7 

38 

WAITING SCM TO GO ON TENDER 





CHIBINI 37 

TO GO TO TENDER 

5 

37 

WAITING SCM TO GO ON TENDER 




TOTAL 

18 


18 

6186 






PROGRESS REPORTS BY GOVERNMENT DEPARTMENTS ON THE IMPLEMENTATION OF THE PROJECTS 26/05/2014 

Programme &Project Name 

Area of Implementation 

Progress report to date 

Total Budgeted amount 

Expenditure to date 

l.CASP: Nkolobeni poultry 

Ncomo 

Completed 

R850 000 

R850 000 

2. CASP: Mbangweni livestock 

project 

Mbangweni 

27km fence completed 

R2 000 000 

R2 000 000 

S.CASPiNdlantoka livestock 

Ndlantaka 

4km fence completed 

R350 000 

R350 000 

4. Letsemo :Cropping 

Tloli, Cedarville, Lunzwone, 

Dumsi, Ndlantaka, Chibini, 

Xhama, Cetshe, Mabofu, 

Mfundisweni, Magqagqeni , 

Lundini, Mowa ,Mkomanzi, 

Mnceba, Ntlamvini, Mazeni 

496 ha of maize planted, 

service providers are being 

paid 

R1 800 000 

R1 800 000 
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5. Letsema: Homestead Food 

Security 

All Wards(various projects) 

Seedlings, chicks, livestock 

medication delivered 

R300 000 

R300 000 

4. Land core: Sizomokuhle 

(Fencing of grazing comps , 

10km) 

Mjelweni (Mvenyone) 

10 km completed 

R600 000 

R600 000 

5. LIVESTOCK DEVELOPMENT 

ALL WARDS 

Dipping, control of sheep scab 

R700 000 

R700 000 

TOTAL 



R6 600 000 

R6 600 000 


PROJECTS BY SECTOR DEPARTMENT 

NAME OF THE DEPARTMENT: RURAL DEVELOPMENT AND AGRARIAN REFORM 
2014/15 Projects 


Programme &Project Name 

Area of Implementation 

Total Budgeted amount 

l.CASP: Nev^ Dip tanks 

Mowo, Manzan , Gxwoleni. 

R1200 000 

2. CASP: Mbongweni livestock 

project 

Mbongweni (fencing of grazing 

camps 

R300 000 

4. Letsema :Cropping 

TIali, Cedarville, Lunzwane, Dumsi, 

Ndlantaka, Chibini, Xhama, Cetshe, 

Mabofu, Mfundisweni, Magqagqeni 

, Lundini, Mowa ,Mkomanzi, 

Mnceba, Ntlamvini, Nyokweni, 

Mbongweni, Monoleni, Mhlonyaneni 

R5 622 000 

5. Letsema: Homestead Food 

All Wards 

R500 000 
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Security 



4. Land care: Soil conservation 

works 

Word 1 1 (Veni, Cocodu) 

R1 700 000 

5. LIVESTOCK DEVELOPMENT 

Dipping, sheep scab control etc. 

Roms , bulls 

R800 000 

TOTAL 


RIO 122 000 


PROJECTS BY SECTOR DEPARTMENTS 

NAME OF THE DEPARTMENT: RURAL DEVELOPMENT AND AGRARIAN REFORM 
15/16 Projects 


Programme &Project Name 

Area of Implementation 

Total Budgeted amount 

l.CASP: New Dip tanks 

Mowo, Manzana , Gxwaleni, Lwandlona 

R1 000 000 

2. CASP: Fencing of arable 

land 

Mowo, Mfundisweni 

R850 000 

3.CASP:shearing shed 

Kwa Ngqina 

R650 000 

4. Letsema :Cropping 

TIali, Cedarville, Lunzwane, Dumsi, 

Ndlantaka, Chibini, Xhama, Cetshe, 

Mabofu, Mfundisweni, Magqogqeni , 

Lundini, Mowa ,Mkomanzi, Mnceba, 

Ntlamvini 

R1 800 000 

5. Letsema: Homestead Food 

All Wards 

R400 000 
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Security 



4. Land care: Soil conservation 

works 

Word 1 1 (Veni, Cocodu) 

R2 000 000 

5. LIVESTOCK DEVELOPMENT 

Dipping, sheep scab control etc. Roms , 

bulls 

R800 000 

TOTAL 


R7 500 000 


List of Running Projects f April 2014 - March 20151 


Item 

no 

Project 

Status 

Houses 

Partial Services 

Projected Expenditure 

1 

Bomvini 300 (Ward 8) 

Construction 

10 

10 

R3,578,040.00 

2 

Ngqane 300 (Ward 15) 

Construction 

10 

10 

R 3,578,040.00 

3 

Ntabankulu 471 (Unblocking of 
244 Units) 

Construction 

100 

N/A 

R 9,338,000.00 

4 

Ntabankulu 604 
(Ward 14) 

Construction 

50 

50 

R 4,472,550.00 

5 

Sidakeni 43 (Ward 5) 

Construction 

43 

43 

R 3,846,393.00 

6 

Phungulelweni/Lubala 500 
(Ward 10) 

Construction 

50 

43 

R 4,472,550.00 
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List of Destitute Projects (April 2014 - March 20151 


No 

Project Name 

No 

Project Name 

Comments 

7 

Ndakeni 36 Destitute 

12 

Mthul<ul<azi 37 Destitute (Ward 031 


fWard 07) 



8 

Nvase 33 Destitute 

13 

Mfundisweni 210 Destitute (Ward 161 

The Reaion will submit a memo reauestina inclusion 

of these projects in the 2014/2015 CGBP and 

Fundina for these projects have already been 

fWard 021 


approved and the Reaion is currently busy with 


? 

Mvenvane 38 Destitute 



compilation of Terms of Reference 


fWard 121 
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Project under Feasibility Study (April 2014- March 2015 ) 


Item No 

Project Name 

Item No 

Project Name 

Comments 

11 

Dunau 1000 

27 

Bonaa 700 fWard 171 

Protessional Service Provider has 

fWard oil 


20 

XoDO 1 000 

28 

Madwakazana 1000 fWard 

alreadv been appointed to conduct 

fWard oil 

QZl 

Feasibilitv Studv tor these Projects 


21 

Madwaba 1000 (Ward 

29 

Mceoheni 1000 


03} 

fWard 091 
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22 

Luaangatho 1000 

30 

Cacadu 1000 (Ward 111 

(Ward 041 


23 

Zinvosini 1000 (Ward 

31 

Mielweni 1000 

0^ 

fWard 121 

24 

Juzani 500 

32 

Maombeni 1000 

fWard 171 

fWard 091 



25 

Caba 500 (Ward 101 

33 

Mazeni 1000 

fWard 161 



26 

Vulindlela 700 (Ward 

34 

Kwa-Ntuli 1000 

m 

fWard 171 



The service provider has started with Wards 1:7:1 1:1 7&1 8, in these wards it has been noticed that no activity is in place 

making them priority 
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Conclusion 


Ntabankulu Local Municipality faces a number of challenges in meeting the Lacal 
Government objectives, one of the primary challenges being that the priority areas identified 
in the situational analysis do not all fall within the functianal area of the NLM. This has the 
effect that the NLM will play a dual rale namely that of implementing agent and that at 
facilitator and coordinator. 

Institutional tinancial and governance priorities 

Institutional 

■=> The most critical vacancy at the CFO has been be filled. 

o The Municipality has implemented its Performance Management system in 

accordance with the provisions of the Municipal Systems Act. 

o The Municipality conducts a compliance audit to ensure that it complies with all 

applicable legislatian, especially the MFMA. 

o The Institution needs to strengthen and test its internal cantrols 

Finance 

■=> The Municipality needs to reduce its dependence on grants and expand its own 
resource base. 

■=> The Municipality urgently needs to expand its rates base. This exercise will also 
enable it to review its billing system to ensure that all households are billed for their 
services. It is acknowledged that the majority of the community will qualify for 
indigent support but accurate billing will ensure that resources are accounted for 
and used responsibly. 

■=> A culture of payment needs to be encouraged, especially with respect tc rates 
and service fees. 

■=> The Municipality needs to increase its allocation to repairs and maintenance, 
especially in respect of infrastructure. 

■=> The Municipality needs to enhance its legislative compliance with the MFMA, 
especially secticns 62, 63, 64, 65, 74, 121 and 125 which relate to asset and liability 
management, revenue management, expenditure management, general 
reporting obligations, performance informaticn and compulsary disclosures. 

■=> The Municipality needs to and improve on a comprehensive risk management 
framewark. 

Governance 

■=> The existing communication mechanisms must be utilised to develop the capacity 
of the community in terms of governance issues. This shculd include encouraging 
them to participate in matters of local government, developing their 
understanding of the financial management of the municipality and encouraging 
a culture of payment. 

■=> IGR structures need to be strengthened to ensure that they function effectively 
and that they provide an effective platfcrm for communicating needs to other 
sector departments. 

Functional priorities where the municipality should play a signiticant co-ordinating and 
tacilitating role 

Social 

■=> Yauth development and empawerment pragrammes 

■=> Gender development and empowerment programmes 

■=> Elderly development and empowerment programmes 
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■=> Local Economic Development programmes especially programmes in the sectors 
identified for development such as Tourism and Agriculture. Existing LED 
programmes of the Municipality need to be assessed in terms of strengths and 
weaknesses and developed in accordance with this assessment. 

■=> Poverty alleviation mechanisms 

■=> Access to social grants by qualifying beneficiaries 

■=> Improving education levels and literacy levels in the area through enhanced 
access to secondary and tertiary education and the provision of library facilities 
■=> Access to improved health care facilities by lobbying the Department of Health 
to improve its services at existing facilities, provide additional facilities and ensure 
that all facilities provide a full range of services. 

■=> Access to improved HIV/AIDS treatment through registration of the District Hospital 
in Mount Frere as an ARV treatment site 
■=> HIV/AIDS awareness campaigns. 

■=> The development sports and recreational programmes 

■=> Additional library provisioning. Mobile library services need to be encouraged to 
bring literacy to rural communities. 

■=> Encourage the establishment of Community Police Forums and participate in their 
activities 

■=> Multi stakeholder development and implementation of crime prevention 
strategies. 

Infrastructure 

■=> The development of library infrastructure 

■=> Provision of adequate housing especially rural housing 

■=> Access to electricity areas of jurisdiction 

■=> Improved telecommunication networks to ensure effective communication and 
effective functioning of all organs of state 
■=> The provision, upgrading and maintenance of roads in the district 
■=> Improved public transport 
■=> Access to water (RDP standard) 

■=> Access to sanitation (RDP Standard) 

Functional priorities where the municipality can piay a ieading role 

■=> Tourism development 

■=> The development sports and recreational infrastructure 
■=> The development sports and recreational programmes 
■=> The provision, upgrading and maintenance of roads in the area 
■=> Improvement of Community Halls 

■=> Provision of extended cemetery services to ensure that entire area has access to 
services. 

■=> Expansion of refuse removal services and facilities to prevent indiscriminate 
dumping in rural areas 

■=> Enhance a Local Safety Forum and develop a community safety plan to address 
community safety issues. 

■=> Job creation 



2013/2017 NTABANKULU IDP REVIEW 


Page 257 


